[bookmark: OLE_LINK2]NPIF Meeting Agenda

Tuesday, February 9, 2021   11:00 AM – 5:00 PM (Eastern Time Zone)
Conference Bridge: 
Call-in toll-free number : +1-800-365-8460, 1307551059#
Call-in number :   +1-210-795-0492, 1307551059#
Webex:  https://verizonone.webex.com/verizonone/j.php?MTID=m576e4ef756be10086d4e8305804470ec
Meeting Number:  1307551059#
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Introductions and Agenda Review – All

Antitrust Notice 
· Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

January 5th, 2021 Draft Meeting Notes – Review/Approve	

Issues from Other Industry Groups:
· ATIS OBF Committee Readout – Randee Ryan
· ATIS INC Update – Michael Doherty

Open Action Item Review
· NEW:
· 1052021-01 – 10x People to update the proposed BP with references to BP 043 and NANC 438
· 1052021-02 – Industry participants to review NANC 438 and BP 43 to familiarize themselves with the use of AltSPID and LastAlt SPID
· OPEN: 
· 12082020-03 – Michael Doherty (iconectiv) to draft wording to update BP 053 – Duration of Porting Outages due to planned SP Maintenance, with this new tool procedure
	
Annual Disaster Recovery Failover Exercise – February 20-21, 2021

Website updates for new group structure
· Review proposed changes to website based on NPIF structure

Change Management Summary 
· Change Order Summary Documents Review
· Change Order Summary – Open COs
· Change Order Summary – Implemented COs

· PIM, Change Order and Documentation
· Existing PIMs 
· PIM 133 – NPAC Data Population for Fraud Identification v2
· New PIMs ?
· Existing Change Orders
·  CO 554 – XML LSMS Query Recovery
· New Change Orders ?
· Best Practices
· BP 053 – Duration of Porting Outages due to planned SP Maintenance BP
· New BP – NPAC data population

Action Items Updates/Status Review

2021 Meeting Schedule 
· March 2, 2021 11-1 ET
· April 6, 20021 11-5 ET
· May 4, 2021 11-1 ET

Unfinished/New Business
· Partial Fail/High Volume
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