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	Recorded by:
	Mohamed Samater

	
	
	
	



	Action Required

	Action #
	Description
	Status
	Assigned To
	Target Date
	Actual Date

	1. 
	Both industry carriers and vendors that are participating in the WICIS 4.0 flash-cut release are asked to send their contact information to Teresa Patton. This is the contact resource that should be contacted on the deployment night for escalation purposes.  

	CLOSED
	Carriers and Vendors
	08/22/08
	09/03/08

	2. 
	Provide information and updated status’ on issues identified during testing
	CLOSED
	All Carriers
	09/30/08
	09/30/08



	Record significant Topics, Presenters, Decisions:


Discussions:


· The subcommittee discussed and finalized the attached Lessons Learned from WICIS 4.0.0:





THANK YOU everyone for your participation at the WTSC to ensure both WICIS 3.1 and 4.0 successful testing and implementation.
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WICIS 4.0 Testing and Implementation

Lessons Learned


The testing efforts for the WICIS 4.0.0 release included vendor to vendor functional testing, vendor to vendor performance testing, and 16 iterations of Intercarrier testing. The WICIS 4.0.0 test scenarios proved sufficient as no WICIS issues were identified after implementation. 

The following are lessons learned from the testing and rollout of WICIS 4.0.0. The items have been separated into two categories: Testing and Implementation.

		

		#

		Lesson Learned
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		1. 

		Service providers need to start testing as early as possible.



		

		2. 

		Complete Vendor to Vendor testing prior to InterCarrier Testing



		

		3. 

		Complete full testing between Trading Partners using different vendors as well as Trading Partners using the same vendor.



		

		4. 

		Be prepared for testing dates and timelines to change frequently. Test system availability with each carrier can and will change frequently.



		

		5. 

		Validate that all configurations are correct/updated prior to beginning testing. (Including the WICIS_REL_NO)



		

		6. 

		Try to include smaller carriers in Intercarrier Testing efforts.



		

		7. 

		Leave adequate time between when testing is completed and the deployment date. (This allows for defect resolution and re-testing if required).



		

		8. 

		Include in the testing efforts all new scripts, batch jobs or programs that will be ran during implementation.



		

		9. 

		Include any additional changes that will take place during deployment in the Vendor and Intercarrier testing. 
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		10. 

		Limit the changes to networking, applications and data to only those needed to support the WICIS release (perform other changes prior to or after WICIS’ implementations)



		

		11. 

		Be prepared to take down your OSS systems before the deployment in order to reduce fall out.



		

		12. 

		Closely coordinate all implementation activities between carriers and vendors to limit the amount of fall-out. This includes developing a schedule of activities as well as planned check-points.



		

		13. 

		Schedule check-point meetings during implementation and after implementation.



		

		14. 

		Develop a process for communicating issues and implementation status’ to impacted carriers and vendors.



		

		15. 

		Perform some type of transaction testing between vendors/systems to ensure communication prior to carriers coming online.






		

		16. 

		System Configurations – ensure all required configurations are documented and updated accurately during the upgrade process. Create checklists and double check settings prior to coming online.






		

		17. 

		Avoid industry flash-cut for future WICIS releases if possible.






