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Meeting Title:		Out of the Box – Fourth Meeting
Committee Chair:	Teresa Patton	(972) 989-5126
Meeting Date:               June 30, 2009	
Next Meeting Date:        See last page of these notes	
Attendees:  Teresa Patton (AT&T), Syed Mubeen Saifullah (NeuStar), Tracey Guidotti (AT&T), Mark Lancaster (AT&T), Jim Rooks (NeuStar), Lavinia Rotaru (Sprint), Mohamed Samater (T-Mobile), Deb Tucker (Verizon Wireless), Bob Bruce (Syniverse), Steve Farnsworth (Evolving Systems), Steve Addicks (NeuStar), Paul Lagattuta (NeuStar), John Nakamura (NeuStar), John Malyar (Telcordia), Matt Timmerman (Telcordia), Adam Newman (Telcordia), Linda Peterman (One Communications)
	Conducted by: Teresa Patton
	Recorded By: Syed Mubeen Saifullah



	Action Required

	Action #
	Description
	Status
	Assigned To
	Target Date
	Actual Date

	1
	Sub-Teams #1, #2, and #4 should continue to meet
	Complete
	Respective Committees
	06-30-09
	06-30-09

	2
	Follow up with LNPA WG Chairs to gain an understanding of how in depth the committee status should be on upcoming calls
	Complete
	Teresa Patton
	06-16-09
	06-16-09

	3
	Follow up with LNPA WG Chairs to determine a consistent format for presenting the ideas from the various committees and sub-teams.
	Complete
	Teresa Patton
	06-16-09
	06-16-09

	4
	Teresa Patton to obtain clarity from LNPA Co-Chairs on whether 1 idea/solution or more than 1 idea/solution will be presented to the NANC
	Assigned
	Teresa Patton
	
	

	5
	
	
	
	
	




	Decisions

	Decision #
	Description
	Status
	Target Date
	Actual Date

	1
	Interested members are asked to select one of the ideas listed below to work with a smaller group to begin the initial discovery/definition phase. Email your interest to Teresa Patton.
	Complete
	Committee
	05-27-09
	

	2
	Sub-team#5 - ENUM Solution determined that this idea is not feasible at this time. 
	Closed/
Complete
	06-02-09
	06-02-09

	3
	Sub-team #3 – Combination of Clearinghouse and NPAC/SOA Enhancement has been put into a “dormant” mode and can reconvene when there is more detail around the materials from sub-teams #1 and #2
	Closed
	06-10-09
	06-10-09

	4
	The LNPA meeting in mid-July will allocate 45 mins total , which should accommodate both presentations (roughly 22 mins each).

Teresa Patton - recommended that the 2 sub-teams presenting to the LNPA (#1 Clearinghouse & #2 SOA/NPAC Enhancement) should present what they believe is best and if there are requests for additional information, then this can be included in the presentations for late July in Irvine, CA.  

Sub-team presentations should be finalized and submitted to Teresa Patton prior to July 3, 2009

Suggested presentation format:
-Overview Slide
-Flow Diagram(s) Slide
-Impact Slide
-Pros/Cons Slide

	Assigned
	07-03-09
	

	5
	Teresa Patton will compile the presentations from all the sub-teams and make one presentation for all the ideas on July 15th, 2009 in Ottawa, Canada
	Assigned
	07-15-09
	

	6
	Teresa Patton will pull together a month-by-month timeline/schedule for the development of these ideas
	Assigned
	07-09-09
	





	Record significant Topics, Presenters, Decisions:


Discussions:

Received Power Point Presentations from Sub-Teams #1, 2 and 4 (notes captured in the order of status give on the call)

Sub-team #1: Clearinghouse/Service Bureau – (Status provided by Bob Bruce) – 
Sub-Team #1 reviewed the following presentation with the larger group.



The following feedback was received:
· Slide 1 – minor modification to language in the last bullet
· Slide 4 – remove last bullet and create a 3rd category entitled “Considerations”
· The timeline should take into account a “worst case scenario” and also document all the dependencies and complexities


Sub-team #2: Enhance NPAC SV Create & Matching Create messages – 
The following presentation was circulated to the committee – there was not sufficient time to review this presentation and a special 30 minute call will be dedicated to this presentation on Monday July 6th at 3pm ET


Conference bridge information:  571-434-5750 passcode 1065

Sub-team #4: Combination of LSR/WPR – (Presented by John Malyar) 
Sub-Team #4 reviewed the following presentation with the committee



The following feedback was received:
· Slide 4 – expand the Recommendation section


Future Meetings for the Out-Of-The-Box Committee

July 6, 2009:	3-3:30pm ET:		571-434-5750	passcode 1065

July 9, 2009: 	3:30pm-5pm ET: 	877-888-4443  	passcode 623 0424 (prepare for Ottawa)

July 20, 2009: 	2-5pm ET:		877-888-4443	passcode 623 0424 (interim work call) – 
OPEN CALL FOR QUESTIONS 

July 23, 2009:	12-2pm ET:		877-888-4443	passcode 623 0424 (interim work call) - 
							TO DISCUSS ANSWER TO QUESTIONS AND 
PREPARE FINAL PRESENTATIONS
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SOLUTION 2 – EXPAND NPAC PORT REQUESTS

		DESCRIPTION: 

		Expand the current port request (Create) messages utilized for porting between carriers to include necessary data for pre-port validation, E911 and Directory Assistance.

		Allows for entry of pre-port data from the SOA and LTI. 

		The OSP would be responsible for validation, acceptance, cancel or rejection of port requests based on the pre-port data similar to how the LSR/FOC is done today.

		Supplemental orders would be supported via an SV modify.









SOLUTION 2 – EXPAND NPAC PORT REQUESTS

		ANTICIPATED IMPACTS TO INDIVIDUAL CARRIERS

		Merging the LSR/FOC and NPAC “Create” process will require the NSP to initiate all port requests and the OSP must concur for the port to move forward

		Requires changes to SOA/LTI to allow entry and transmission of data fields

		Requires changes to the SOA/LTI to allow for validation, acceptance, cancel and rejection of port requests based on the pre-port data

		Back Office changes required to support automation of sending and receiving orders via SOA/NPAC interfaces

		ANTICIPATED IMPACTS TO VENDOR SYSTEMS

		NPAC “Create” messages will need to be enhanced to include pre-port data fields

		SOA applications will need to support entry of pre-port data fields and provide the interface to Back Office Systems.









SOLUTION 2 – EXPAND NPAC PORT REQUESTS

		PORT REQUEST FLOW:









SOLUTION 2 – EXPAND NPAC PORT REQUESTS

BENEFITS

RISKS

		Drives standardization across all carriers

		Simplifies porting by consolidating two similar processes into one

		Allows for future automation by carriers for both order automation AND order validation/verification

		Removes need for FAX or email support

		Could be expanded to support all remaining porting in the future



		Requires addition of new fields to the existing NPAC “Create” messages

		Requires significant back office changes to automate









SOLUTION 2 – EXPAND NPAC PORT REQUESTS

		The following items must be completed in order for this solution to be feasible:

		Agreement on the definition of a Simple Port

		Agreement on the definition of 1 Day Port Interval

		Agreement on the NANC Flows/Narrative Updates

		Agreement and documented list of Data Fields to be utilized for pre-porting

		Development of the Functional (FRS) requirements and interface specification (IIS) documentation









SOLUTION 2 – EXPAND NPAC PORT REQUESTS

		This is a draft timeline depicting the work required in order to implement the NPAC processes and systems to support this proposed solution. There is a similar timeline that would run in parallel for implementing changes in the Carrier’s Back Office systems.

		This timeline includes milestones and decisions that must be met in order for the solution to be completed/available in the timeframe granted by the FCC. It’s not intended to be a commitment by any vendor or other committee participant.
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9/1/2009 10/1/2009 11/1/2009 12/1/2009 1/1/2010 2/1/2010 3/1/2010 4/1/2010 5/1/2010 6/1/2010 7/1/2010


8/15/2009-9/15/2009


DEVELOP NPAC 


REQUIREMENTS 


(FRS/IIS UPDATES)


9/15/2009-10/15/2009


Design Phase


8/10/2009


INDUSTRY CONSENSUS 


ON PROCESS 


SUPPORTING 1 


DAY INTERVAL REACHED


10/15/2009-2/1/2010


NPAC/SOA VENDOR 


SYSTEM AND PROCESS DEVELOPMENT


2/1/2010-3/29/2010


INTERNAL NPAC TESTING


3/29/2010-5/25/2010


INTERCARRIER


TESTING


5/1/2010-7/15/2010


NPAC CERTIFICATION 


TESTING


7/15/2010


NPAC CERTIFICATION 


TESTING COMPLETE


9/15/2009


REQUIREMENT DOCUMENTATION


COMPLETED


3/29/2010


INTERNAL TESTING COMPLETED –


CARRIER TESTING CAN BEGIN
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Prepared for:

Out of the Box

Team 





LSR WPR Team

FCC 09-41 – OOTB LSR WPR Sub Team

Recommendation



Draft - 06/22/2009
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TELCORDIA CONFIDENTIAL - RESTRICTED ACCESS

See confidentiality restrictions on title page. 
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Outline



		Overview

		NANC Porting Flows

		Impact Assessment

		Schedule Assessment
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Overview



		Mission – to examine current carrier porting processes and provide analysis regarding achieving “Shortened Porting Interval” with leveraging current infrastructure

		Members – ATT, Verizon Wireless, T-Mobile, NeuStar, Syniverse, Telcordia 
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NANC Porting Flows



		Review Current Draft V4 Flows from LNPA WG

		Current flows assume support for Simple and non Simple ports

		Assumes Simple LSR/FOC process exists

		Assumes Wireless to Wireless No Change

		Recommendation

		Figure 2 and Figure 4 need to be updated

		Text needs to explicitly state that the “Simple LSR/FOC” is translated to and from WPR for Wireless back office interoperability
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Impact Assessment

		Benefits

		Utilizes current infrastructure in Industry segments

		Wireless uses WPR

		Wireline uses LSR/FOC

		Minimal changes to back office systems

		Supports all Porting Flows (Simple, Non Simple) with same processes

		Compliments OOTB Sub Team “Clearing House” activities

		Assumptions

		Pre-Port Activity prior to NPAC interactions remains the same
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Schedule Assessment

		Dependent on LSR Team success

		Focuses on validation edits and some possible minor flow changes

		Minimal impact to supporting systems

		Assume most doable given least changes  
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I the elements of success I

#= Telcordia.




#= Telcordia.

the elements of success
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SOLUTION 1 – SERVICE BUREAU	

		Mission: Define how a Service Bureau, located between NSP and OSP, can convert between the NSP’s format and the OSP’s format

		Members: Syniverse, Telcordia, NeuStar, AT&T (wireline), T-Mobile (wireless)

		Description: 

		Assumes NSP can optionally use a 3rd party service bureau to modify ports to meet the OSP requirements (or a standardized LSR) in:

		Wireline-to-wireline

		Wireline-to-wireless

		Wireless-to-wireline

		Assumes status quo for wireless-to-wireless (most carriers already use service bureaus)

		Would also be applicable for VoIP ports

		Can combine with Standardized and/or simplified LSR/WPR (OOTB team 4)









NANC Flows

		NANC flows and/or narratives may need to be updated to show conversions as appropriate

		NANC flows narratives should state that a carrier can optionally use a vendor / clearinghouse / service bureau to provide conversions when it is either the NSP or OSP (sending or receiving requests)









NSP Vendor

OSP Vendor

NSP Vendor

OSP Vendor

NSP

OSP

Wireless-to-Wireless WICIS Standard (BAU)

Wireline

Wireless

Optional

Optional

		Wireless-to-wireless: N/A

		Wireline-to-Wireless: N/A

		Wireless to Wireline: 

		Receives LSR New converts to LSR Standard

		Receives FOC Standard converts to FOC New 

		Wireline to Wireline: 

		Receives LSR New converts to LSR old or Standard 

		Receives FOC Old or Standard converts to FOC New



Wireless

Wireline

Optional

Optional

		Wireless-to-Wireless: WICIS (BAU)

		Wireline-to-Wireless: 

		Receives WPR converts to LSR Standard 

		Receives FOC Standard converts to WPRR

		Wireless-to-Wireline: N/A

		Wireline-to-Wireline: N/A



LSR New

LSR Old (or Standard)

LSR Old

FOC New

FOC New (or Standard)

FOC Old

		Wireless-to-wireless: N/A

		Wireline-to-wireless: 

		Receives LSR Standard converts to LSR old

		Receives FOC Old converts to FOC New

		Wireless-to-Wireline: N/A

		Wireline to Wireline: 

		Receives LSR Old or Standard Converts to LSR old

		Receives FOC Old Converts to LSR New or Standard



LSR Standard

Overview Illustrated

WPR 

WPR 

WPRR 

WPRR 

FOC Standard

		Wireless-to-Wireless – WICIS (BAU)

		Wireline-to-Wireless: N/A

		Wireless-to-Wireline: 

		Receives LSR Standard converts to WPR 

		Receives WPRR converts to FOC Standard

		Wireline-to-Wireline: N/A



WPR 

WPRR 

LSR Standard

FOC Standard

Wireline-to-Wireless

Wireless-to-Wireline







SOLUTION 1 – SERVICE BUREAU

BENEFITS

RISKS

		Minimizes cost of carrier back-office changes – service bureau makes changes

		No need for standardization in short term 

		Vendors adapt to OSP formats, forms and protocol

		Costs can be reduced via standardization

		Service bureaus can provide OSPs with port-out GUIs/APIs to replace fax/e-mail

		Optional – Individual carrier choice not industry standardization

		Manual ports are still possible (fax/e-mail)

		Extendable to support future standardization (standardized LSR request form e.g.)

		Speed to market may be enhanced (reduced back-office changes for carriers)

		May still need to make changes (e.g. to reduce validations, etc.)

		Standard LSR/SUP/Response would enhance vendors’ speed-to-market and reduce costs



		With no “standard” LSR/FOC costs of transformations will be high

		Manual ports (fax/e-mail) time frames are longer automated ports

		Requires 3 or 4 parties in a port instead of just 2 increasing possible points of failure 

		But this is true in wireless today

		Does not address ancillary processes (911 database changes, Directory listing, etc.)









SOLUTION 1 – IMPACTS

		Wireless carriers

		Little impact for most (vendors are doing this today)

		Wireline carriers

		Still receive/send ports in their specified format (or possible standardization in the future)

		Some LSR/SUP/Response changes may be necessary to reduce intermodal complexity (long run)

		Vendor Systems

		Vendors will have to develop specific mapping capabilities between each carrier pair signing up for a vendor’s services

		NPAC

		No anticipated changes – LSR/FOC only (except timer changes – which are not related to this specific idea)









SOLUTION 1 – Timeline

		Awaiting industry specification

		Completion of industry specification required before scope of change is known

		Dependent on the degree of changes / standardization

		A single, simple wireline standard will make intermodal mapping and wireline-to-wireline easier and less costly



Order Published in

Federal Register

 7/15/09 assumed 







Carrier & Vendor Changes 

Designed, Implemented & Internally tested

11/15/09 – 5/1/10

Industry FOC/LSR Standards Determined & Approved

 8/15/09 – 11/15/09 

Industry Testing

5/1/10 – 7/15/10

FOC/LSR & Intermodal mapping standards complete

Order Effective

 8/15/09 

Requirements Complete & NANC Approved

 11/15/09 

Production Required (Large Carriers)

 8/15/10 

Production Required (Small Carriers)

 2/15/11 



|

9/1/2009

|

10/1/2009

|

11/1/2009

|

12/1/2009

|

1/1/2010

|

2/1/2010

|

3/1/2010

|

4/1/2010

|

5/1/2010

|

6/1/2010

|

7/1/2010

|

8/1/2009

|

8/1/2010

|

9/1/2010

|

7/1/2009







SOLUTION 1 – SERVICE BUREAU

		The following items must be agreed to in order for this solution to be feasible:

		Definition of a Simple Port

		Definition of 1 Day Port Interval

		NANC Flows / Narrative Updates

		Standardization of Data Elements for LSR
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