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PIMs and Change Orders Update on Progress
iconectiv presented materials regarding their progress on PIMs and Change Orders. 
· See the attached presentation. 
· The original presentation was updated to use the Conditional Approval Date of 5/25/15 instead of the Start of Industry Test of 5/15/17. 
· The title in the detail charts was changed to reflect the following regarding “TOSC in Scope”:
· To reflect those Change Orders affected by Transition discussion (i.e., those that were tabled due to the NPAC Transition.
· And those Change Orders that were discussed during the NPAC Transition.


Discussion items:
· “Requested” status true-up
· When a Change Order is in Requested status it means that the LNPA TOSC has reached agreement on the Change Order and either a SOW may be requested or the requirements updates (Doc Only) will be included in a future version of the industry document(s).
· The definition will be updated on the portal and an updated document will be provided for the September meeting.
· Status Summary
· Change Orders/PIMs
· 41 Total Change Orders/PIMs are in Process
· 11 are Pre-Transition Vendor Testing items
· 7 Open
· 4 Requested
· 22 are Post-Transition Vendor Testing items
· 6 Open
· 16 Requested
· 8 are PIMs (102, 108, 112, 114, 115, 116, 117, 118)
· PIM 102 – Recovery of modified SVs – work in progress
· PIM 114 – Multiple SVs for the same TN in the SV BDD file – industry action item for September
· PIM 115 – Audits with activation time range – industry action item for September
· PIM 116 – iconectiv followed up with a small group of impacted companies (10 – 12 entities) who had no concerns with the updates for the incorrect customer types. iconectiv made the changes at the end of July in the NPAC.
· PIM 117 – SPID Naming – a reference aid was posted on the Customer Portal and iconectiv has completed that work. 
· The Resolution Statement for PIMs 116 and 117 will be updated. Best Practices are not necessary. Final versions of the documents will be available for review at the September meeting. 
· PIM 118 – SPIDs that are out of business or not onboarding with active SV records. This effort is being addressed by a sub-team that Teresa Patton is leading. A couple of calls have taken place and iconectiv has received good feedback, so far.  In many cases, it appears that the SPIDs that are out of business had changes in other systems, but those changes did not get into the NPAC. iconectiv continues to work through the various issues and will report out at the September meeting.
· NANC 522 needed an official request from the TOSC to the NAPM LLC to request an SOW from iconectiv. Deb Tucker completed this action 8/8/18.
· Status Update for PIM 108 and 112 – agreement has been reached on the process and approach that will be used for PIMs 108 and 112. 
· Separate Change Orders will be provided for the changes to the two different interfaces.
· XML Hold/Replay for 108 affects the FRS only. Requirement RR3-779 will be changed. Since there are already requirements for queueing non-responsive messages and automatically replaying, a new requirement is not needed.
· There is still a question about explicit or implicit queue for local systems and that will be discussed a bit more in September.  
· Recovery/Roll-up 112 affects IIS Section 5.3.4. Roll-up activity to minimize possible extended “sending status” to be determined. “x by y” retry functionality may also be addressed. 
· Future Meeting Considerations
· Change Order Prioritization – all Change Orders need to be reviewed as a whole.  Progress of existing Change Orders were put on hold because of the transition.  iconectiv will develop bundled detail for the open Change Orders to stimulate conversation and feedback for the work to be done during the September meeting. 
· ASN.1 GDMO Release Planning – this will require a flashcut and it is the first time the industry has faced a challenge with sunset items. iconectiv will provide slides to facilitate this conversation during the September meeting. 
· Group/Round Robin Test Plan Updates – this has a lower priority. The draft plan will needed to be reviewed for comprehensiveness with a desire to get to it before the end 2018. 


New Business  - None

August 2018 Meeting Adjourned at 10:53AM Eastern
Next Full Meeting … September 11-12, 2018:  Location Alpharetta, GA…Hosted by Verizon
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Topics

“Requested” True up.

Status Summary

Change Orders 

PIMs

Status Update for PIM 108, 112

Future Meeting Key Considerations

Change Order Prioritization

ASN.1 GDMO Release Planning

Group/Round Robin Test Plan Updates
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“Requested”

Requested – The LNPA TOSC has reached agreement on the Change Order and either a SOW may be requested or the requirements updates (Doc Only) will be included in a future version of the Industry Document(s).



Updated NANC Change Order Summary Open COs document to reflect the appropriate Change Order Status regarding Open or Requested.
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Status Summary

41 – Total Change Orders/PIMs In Process

8 - Pre Conditional Approval (5-25-15) 

6 - Open 

2 - Requested

25 - Post Conditional Approval (5-25-15)

 7 - Open

18 - Requested

8 - PIMs
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Pre Conditional Approval (5/25/15) 
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		CO #		Date Originated/Submitted		Description		Change Order Status		Transition Related or Affected by Transition (TOSC in Scope)

		NANC 403		3/30/05		Only allow Recovery Messages to be sent during Recovery		Open		Y

		NANC 419		3/15/07		User Prioritization of Recovery-Related Notifications		Open		Y

		NANC 437		1/8/09		Multi-Vendor NPAC SMS Solution		Open		Y

		NANC 447		11/1/11		NPAC Support for CMIP over TCP/IPv6		Open		Y

		NANC 449		2/23/12		Active-Active SOA connection to NPAC – same SPID		Open		Y

		NANC 453		5/8/13		Change Definition and Disallow Use of Inactive SPID		Requested		Y

		NANC 454		5/7/13		Remove Unused Message from the NPAC		Requested		Y

		NANC 457		7/9/13		SPID Migration TN Count		Open		Y









Post Conditional Approval  (5/25/15) 
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		CO #		Date Originated/Submitted		Description		Change Order Status		Transition Related (TOSC in Scope)

		NANC 460		7/7/15		Sunset List Items – Local System Impact = No		Requested		Y

		NANC 461		7/7/15		Sunset List Items – Local System Impact 2 = No		Requested		Y

		NANC 467		9/3/15		ASN.1 – CMIP lnpRecoveryComplete Action reply		Open		Y

		NANC 471		9/3/15		ASN.1 – SV DisconnectReply		Requested		Y

		NANC 472		9/3/15		ASN.1 – Audit Discrepancy Report		Requested		Y

		NANC 473		9/3/15		ASN.1 – Address Information		Requested		Y

		NANC 474		9/3/15		ASN.1 – SWIM Recovery		Requested		Y

		NANC 477		9/3/15		GDMO – Service Provider Type Definition		Requested		Y

		NANC 478		9/3/15		FRS ASN.1 – Pre Cancellation Status of Disconnect Pending		Requested		Y

		NANC 484		3/10/16		XML – Removal of Optional Data values (schema change)		Open		Y

		NANC 492		4/5/17		Sunset Audit Notifications V1		Open		Y

		NANC 493		5/2/17		Recovery – Association Functions		Requested		Y

		NANC 494		5/2/17		RR6-237 – XML Message Delegation		Requested		Y

		NANC 497		7/11/17		NPAC Customer ID in CMIP Key Exchange Files		Open		Y

		NANC 498		7/11/17		Muliple Associations		Requested		Y

		NANC 517		2/14/18		Turn-Up Test Plan Doc-Only Change		Open		Y

		NANC 519		3/6/18		BDD File Compression		Requested		Y

		NANC 520		3/6/18		SIC SMURF Naming Convention – Doc Only Changes		Requested		Y

		NANC 521		3/6/18		Group & RR Testing – Doc Only Changes		Open		Y

		NANC 522		3/6/18		BDD File SSN Field 		Requested		Y

		NANC 523		4/24/18		Implicit NPAC SMS Requirements		Requested		Y

		NANC 524		7/10/18		MUMP File Layouts – Near Term		Requested		Y

		NANC 525		7/10/18		MUMP File Layouts - Long Term 		Open		Y

		NANC 526		6/5/18		SIC SMURF File Production		Requested		Y

		NANC 527		6/5/18		Modify SV No AVC		Requested		Y









PIMs

7

© 2017 Telcordia Technologies, Inc. dba iconectiv.  All rights reserved.

		PIM #		Date Originated/Submitted		Description		Change Order Status		Transition Related (TOSC  Scope)

		102		3/6/18		Recovery of Modified SVs		 WIP/TBD		Y

		108		4/24/18		Hold-Replay Long Duration		 Sept ‘18 mtg.		Y

		112		5/9/18		Recovery & Roll up		Sept ‘18 mtg.		Y

		114		5/9/18		Multiple SVs for same SV in SV BDD		 Industry Action Item		Y

		115		7/5/18		Audits with Activation Time Range		 Industry Action Item		Y

		116		7/5/18		Customer Types		-		Y

		117		7/5/18		SPID Naming		 -		Y

		118		7/5/18		Not Onboarding SPIDS with Active SV Data 		-		Y









Status Update for PIM 108, 112

XML Hold / Replay 108 (plan separate Change Order)

Affects the FRS only.  Chapter 3.17 on Customer On-boarding.  

Will keep most of this chapter as is, only changing requirement RR3-779 

We have existing FRS requirements for queueing non responsive messages and automatically replaying – new requirements not needed.  

How to handle “queue duration” requirement (implicit/explicit)  

Recovery / Roll-up 112 (plan separate Change Order)

Affects IIS, Section 5.3.4

Determine roll-up activity to minimize possible extended “sending status”   

May also address “x by y” retry functionality
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