NPIF – Giddy Up Sub Team
 Monday, October 30, 2023   2:00 PM – 3:00 PM (Mountain Time Zone)
Chairperson:
Cheryl Fullerton (Sinch)
Meeting Attendance – 12 Participants
	
	Name
	Company
	
	Name
	Company

	
	Lisa Marie Maxson
	10xPeople
	X
	Doug Babcock
	iconectiv

	X
	John Nakamura
	10xPeople
	X
	Sreetal Brahmadevaiah
	Transunion

	X
	Shawyna Hanes
	AT&T
	X
	Deb Tucker
	Verizon

	
	Renee Dillon
	AT&T
	X
	Deb/Verizon
	16154783548

	X
	Cheryl Fullerton
	Sinch Voice
	X
	Steve Koch
	iconectiv

	X
	Renee Berkowitz
	iconectiv
	X
	Matt Timmerman
	iconectiv

	X
	Michael Doherty
	iconectiv
	X
	Jim Kientz
	Transunion

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	PIM 136 – LSMS Performance
Requirements that need to be updated or addressed.
· Revised GOAL: Per NPIF, this discussion is back with GUST to review.  “New Action Item - GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations “.
10/30/2023 GUST Meeting Discussion:
· Reviewed the Preliminary data provided by iconectiv regarding the April-May-June timeframe (Please note time zone is GMT)
· Tie to LSMS down, in process and may have that next week.
· Reminder – flow control is not a bad thing when the systems are recovering quickly.  Time of day also plays a part in systems ability to keep up.  Some local systems are backing up and doing other processes during some times that can impact their ability to handle larger transaction per second volumes.
· There were a lot of large port activities during that timeframe, 68M out of 72M (94%) updates were attributed to one service provider. Mostly modifies but some other data as well.  They are still gathering data on the business needs for those things. 
· iconectiv will provide the data collected and it will be distributed to the group with the request that service providers provide as much detail as they are able for the dates where they experienced outages or had impacting issues downstream so that we can isolate and try to determine if these are related to a tps increase or due to ongoing sustained impact to the ecosystem. 
· John N from 10x People voiced concerns as to the purpose in revisiting this data, discussion of the downstream impact of outages related to the number of transactions pushing through NPAC.  Several providers are concerned increasing the rate will lead to companies pushing more than the allowed tps through and the impact that sustained ongoing use in multiple regions will cause outages more often.   

Action Items:
· [bookmark: _Hlk149310442]The LNPA will continue to compile tps and related data for the April-May-June 2023 timeframe and match that to local system outages.
· The LNPA will compile additional detail (and anonymize) about the business purposes/needs for the large port projects during the April-May-June 2023 timeframe.  
· SPs are asked to provide additional data on the impact to downstream systems.
Next Meeting: 	Monday, November 6, 2023, 2:00-3:00 PM MST
