NPIF Meeting
April 10th, 2024, 11:00 AM ET – 1:00 PM ET
1. Attendee Introductions & Agenda Review – Teresa P. welcomed everyone and reviewed the agenda
2. Antitrust Notice – Teresa P. reviewed the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. 3/13/2024 Meeting Notes – Meeting minutes were accepted
https://workinggroup.numberportability.com/sites/workinggroup/files/2024-04/03-13-24%20NPIF%20Meeting%20Minutes%20-%20Final.docx
4. Sub Team updates & Industry Groups Liaison Reports
	Sub - Committee
	Updates
	Next Meeting

	APT
	Renee Dillon/John Malyar – John M. gave a readout of the March 20, 2024 APT meeting


	May 1, 2024

	GUST
	Cheryl Fullerton – GUST has not met 
	TBD

	ATIS OBF
	Deb Tucker – gave a readout of the April 8, 2024 ATIS OBF WSO meeting.  ATIS LSO has not met.


	June 10, 2024

	ATIS INC
	Michael Doherty gave a readout of the April 2-4, 2024 ATIS INC meeting


	June 26-27, 2024



5. Change Management Activities

· PIMs Tracking Matrix - CMA (Michael D.) reviewed this document.  There were no objections to the updates.  CMA will accept changes and post a clean copy to the website

	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10X People/iconectiv
	
	Accepted

	148
	LNP Admin Process for SPID Migrations – ATT
	· 02142024-02 - Determine whether a final notification for SPID migration cancellations should be sent out and SPs should consider whether they would like to have the final report attached to this new notification
· Matt T. (iconectiv) reviewed a draft Change Order. See Change Order review section of these notes for additional details
	Accepted 

	152
	NANPA to request NPAC data each business day as needed - Verizon
	•	02142024-04 - SPs to consider what days would be best to have the Pool block data report request sent to the LNPA from the NANPA  
· Consensus was reached for the NANPA to send the request for NPAC ported TNs report on Tuesdays & Thursdays
· This AI is now closed
· LNPA was asked how soon it could support receiving the report request twice per week from NANPA
· LNPA responded that they would need to discuss internally but perhaps as soon as 4 weeks
· LNPA indicated that it would need to discuss this request with the NAPM LLC 
	Accepted

	153
	Vendor Contact List – iconectiv
	· Review draft Final Resolution
· Consensus was reached on the proposed Final Resolution.
· This PIM is now officially withdrawn.
· CMA to accept the changes to this PIM and post a clean copy to the website
	Withdrawn




	Change Order Review

	CO #
	Description
	Discussion
	Status

	565
	Add SV Concurrence Indicator to SV Query Reply – 10X People/iconectiv
	· No update
	Requested

	TBD
	SPID Migration Pending-Like SV-NPB File Email - iconectiv
	· Matt T. (iconectiv) reviewed the draft Change Order


· Consensus was reached to accept this CO 
· It was assigned # 566
· Several SPs indicated that they would support receiving this email
· Consensus was reached to move this Change Order directly to Requested status
· New AI – NPIF co-chairs to ask NAPM to request an SOW from iconectiv for CO 566
· CMA to update the CO and post a copy to the website
	Requested




	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow – v4
	· Leave on agenda 
	Complete

	081
	Communications Guidelines Process associated with SPID Migrations – AT&T
	· 03132024-01 LNPA to develop presentation on contact and emails lists to be presented at a future NPIF meeting
· Renee B. (iconectiv) reviewed a PowerPoint presentation on the Contact Lists



· There was discussion on timing of SWIM recovery information that is sent by LNPA operations to users prior to weekly maintenance window
	Accepted



	Action Item Review

	AI #
	Description
	Discussion
	Status

	09132023-02
	SPs/Pooling Admin/ATIS INC/LNPA to determine if there are other steps within the code/block reclamation process that can be streamlined to improve the overall process interval
	· This process is being discussed at ATIS INC 
· This AI is now closed
	Closed


	10112023-01
	GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	· Cheryl F. (Sinch) to schedule a follow up meeting
· This AI remains Open
	Open

	02142024-02
	Determine whether a final notification for SPID migration cancellations should be sent out and SPs should consider whether they would like to have the final report attached to this new notification
	· iconectiv reviewed a draft Change Order regarding SPID migration notifications
· Consensus was reached to accept the CO, it was assigned #566 and moved to Requested status
· This AI is now closed
	Closed

	02142024-04
	SPs to consider what days would be best to have the Pool block data report request sent to the LNPA from the NANPA.  Recommendation is Tuesdays and Thursdays
	· Consensus was reached for NANPA to request The ported TNs report on Tuesdays and Thursdays
· This AI is now closed
	Closed

	03132024-01
	LNPA to develop presentation on contact and emails lists to be presented at a future NPIF meeting
	· Renee B. (iconectiv) reviewed a PowerPoint presentation on Contact lists (see also notes on BP 081)
· This AI is now closed
	Closed

	03132024-02
	LNPA to draft a Change Order to address sending an additional email upon execution of a SPID migration indicating cancellation of remaining pending-like SVs and that the final Pending-Like SV/NPB file is available.
	· Matt T. (iconectiv) reviewed a draft CO that was accepted and assigned #566 (see also Change Order Review section of these notes)
· This AI is now closed
	Closed



6. Unfinished/New Business
· ATIS INC Issue 972 & 973 from INC
· Issue 972 - Investigate what can be done to prevent the porting of TNs in previously Assigned/Retained thousands-blocks after the submission of thousands-block disconnect request
· Issue 973 - Investigate what can be done to prevent the porting of TNs in Available/Pending thousands-blocks from new CO Code assignments for LRN or Pool Replenishment
· Tara F. (NANPA) reviewed these issues being referred to the NPIF 
· INC is asking the NPIF to review these issues to see if anything can be done to limit/eliminate this from happening
· This is not limited to one or two SPs.  It is being done by many providers
· It can be up to 7 days after return is submitted before the block is sent to the NPAC for port verification
· Approved block returns are added to NANPA inventory immediately with an available date 45 days in the future
· Several SPs have spoken with a particular provider that did this and the SP indicated that they had a number inventory assignment issue
· There were a few hundred of these ports in 2022
· New Codes with ports in them grew to 1,200 in 2023
· In most cases these occurrences are single ports
· An SP asked if the NPAC can mark a block as pending to stop the ports from happening?
· There needs to be discussion about whether or not this type of block can be allowed
· Some ports are from SPs that are cherry picking vanity numbers when a new Code is assigned
· SPs can stop the port from occurring by placing the port request into conflict rather than waiting for the T2 timer to expire
· If a Code (full NXX) is being returned, to block all porting on the code, you can remove the portable NPA-NXX from the NPAC, so long as there are no subtending objects (-X, SV)
· New AI – SPs to go back to their internal teams to ensure they are doing the diligence and following the processes when returning a block
· [bookmark: _Hlk163653369][bookmark: _Hlk163822518]New AI – LNPA to review the porting process related to INC issues 972 & 973 and make suggestions on whether and how the NPAC could be used to prohibit porting out from donated or returned blocks
· New Issue/question – Are TNs required to be aged before they are snapped back
· Yes - the INC guidelines have language regarding this process
· There are 2 dates in the NPAC for TN snapbacks:
· Customer Disconnect Date
· Effective Release Date
· The NPAC will not perform the snapback until the Effective Release date.  
· Annual Failover exercise update – LNPA
· The Annual Failover exercise successfully completed this past weekend (April 6-7, 2024).  
· All systems were able to successfully failover and back 
· Thank you to everyone for their participation in this annual exercise 
· Draft Report and Order and FNPRM - Protecting Consumers from SIM Swap and Port-out Fraud – Keeping this on the agenda to give providers time to review
· Contact and Email Lists – LNPA
· Renee B. (iconectiv) reviewed a PowerPoint presentation earlier in the meeting
· Redundant Records outreach – Michael D. (CMA) gave an update on Outreach efforts
LNPA continues to work with 2 SPs on remediation of these redundant records
· 1 SP has indicated that they need the redundant records for internal processes and routing.  The LNPA has attempted to contact the SP to continue the discussion.  No response from SP. 
· Co-Chairs shared that this is an important issue and we need to determine next steps to have those SPs address redundant record removal 
7. 2024 Meeting Schedule 
	Date(s)
	Time
	Location

	May 8, 2024
	11-1 ET
	Virtual

	June 12, 2024
	11-1 ET
	Virtual



8. Attendees – 57 Participants

	Name
	Company

	Carrie Schock
	Allstream

	Tonja Pierce
	Allstream

	Deborah Anstead
	Altice

	Lea Espy
	ATLC

	Allen Nimmo
	ATLC

	Christopher Ciskowski
	AT&T

	Renee Dillon
	AT&T

	Brandon East
	AT&T

	Shawyna Hanes
	AT&T

	Teresa Patton (Co-chair)
	AT&T

	Adil Vasania
	AT&T

	Taylor Nicholson
	Bandwidth

	LJ Freeman
	Bandwidth

	Hannah Macchioni
	Bandwidth

	Ian Fernandez
	Brightspeed

	Jose Silva
	Brightspeed

	Deborah Touchette
	Brightspeed

	Heather Wells
	Brightspeed

	Sheila Seidl
	Cellcom

	Tami Zwicky
	Cellcom

	Matt Nolan
	Charter

	Kathy Troughton
	Charter

	Brian Medina
	Comcast

	Dan Bowlin
	Dish Wireless

	Kathy Rogers
	Dish Wireless

	Melinda Yost
	Dish Wireless

	Erla Erlingsdottir
	Free Conference Call

	Sheri Pressler
	Frontier

	Douglass Babcock
	iconectiv

	Renee Berkowitz
	iconectiv

	Pia Cardillo
	iconectiv

	Michael Doherty (CMA)
	iconectiv

	Carolyn Knight
	iconectiv

	Steve Koch
	iconectiv

	John Malyar
	iconectiv

	Cathy McMahon
	iconectiv

	Crystal Morgan
	iconectiv

	Matt Timmermann
	iconectiv

	Annette Butler
	Infobip

	Matthew Bridenbaugh
	Lumen

	Phil Linse
	Lumen

	Bridget Alexande White
	JSI

	Sherry Zheng
	Razorflow

	Alyson Blevins
	Sinch

	Cheryl Fullerton
	Sinch

	Brian Boyd
	Solarus

	Brian Krubsack
	Solarus

	Riley Fallin
	Solarus

	Tara Farquhar (NANPA)
	Somos

	Tanya Golub
	US Cellular

	Sherry Zheng
	Synchronoss

	Rosemary Leist
	T-Mobile

	Jason Lee
	Verizon 

	Dana Crandall
	Verizon

	Deborah Tucker (Co-chair)
	Verizon 

	Mike Nelson
	Westel Systems

	Keith Hacker
	Wtrtcoop
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ATIS INC - INDUSTRY NUMBERING COMMITTEE

Readout for April 10th, 2024, NPIF

Michael Doherty



INC met April 2-4, 2024 in Overland Pk. KS (Host – T-Mobile)

Liaison reports were reviewed for: 

· NAOWG - Karen Riepenkroger (T-Mobile) gave a readout

· CATA - Jackie Wohlgemuth (ATIS) gave a readout

· IoT - Shaunna Forshee (T-Mobile) gave a readout

· T-FUN - Alyson Blevins (Sinch) gave a readout

· NPIF - Michael Doherty (iconectiv) gave a readout 

· CIGRR- Connie Hartman (iconectiv) gave a readout

· US-SGA/ITU SG2 - Kevin Greene (Somos) gave a readout

· CNA - Fionna Clegg (CNA) gave a readout

Discussion Points:

· Issue 961 (PIM 152) – NANPA to request NPAC data each Business Day as needed.  

· INC continued discussion on reducing the 45-day block aging interval  

· Several SPs are OK with reducing interval from 45 to 30 calendar day interval 

· Action item for participants to verify with their internal teams, if they can shorten the aging interval from 45 days to 30 days 

· 2 issues that could potentially impact the NPAC were discussed further

· Issue 972 - Investigate what can be done to prevent the porting of TNs in previously Assigned/Retained thousands-blocks after the submission of thousands-block disconnect request

· Issue 973 - Investigate what can be done to prevent the porting of TNs in Available/Pending thousands-blocks from new CO Code assignments for LRN or Pool Replenishment

· Many of the block contamination issues are single ports.  There was at least 1 instance where it was a big chunk (>100 TNs Over 1,200 blocks reported in 2023

· Consensus was reached to request the NPIF to discuss these issues further   

· Several issues and associated contributions were discussed, accepted and consensus reached to update several of the guidelines managed by ATIS INC

· Issue 974 - INC continued review of the NANP Expansion Plan and Reference document

· Discussion of the Special use codes (555, 700, 950, 958, 959, 976, & 988) recommendation letter from ATIS INC to the NAOWG continued and the letter will be finalized in future interim meetings

· Several issues and contributions were not discussed due to lack of time, so several interim meetings were scheduled to work on those issues as well as to continue outlining INC’s Special Use Codes recommendation and to continue discussing the NANP Expansion Plan and Reference Document



ATIS INC meeting schedule is as follows:

		Meeting

		Date

		Location 

		Host



		Interim

		April 17, 2024 10:00-12:00 ET

		Virtual

		Virtual



		Interim

		May 8, 2024 2:00-4:00 ET

		Virtual

		Virtual



		Interim

		June 3, 2024 1:30-3:30 ET

		Virtual

		Virtual



		Interim

		June 17, 2024 1:30-3:30 ET

		Virtual

		Virtual



		INC 187

		June 26 & 27, 2024- 

NANC mtg June 25 

		Washington, DC

		ATIS



		INC 188

		August 13-15, 2024

		Englewood, CO** 

		DISH



		INC 189

		October 29-31, 2024

		Overland, PK

		T-Mobile
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NPIF – Number Portability Industry Forum	                     	CO #: TBD    Version: 1

Change Order Form



Origination Date (mm/dd/yyyy): 04/10/2024

Originator(s): AT&T, iconectiv

Contact Name(s): Renee Dillon, Matt Timmermann

Contact Number(s): 206-375-6947, 732-699-3488

Email Address(s): rd9317@att.com, mtimmermann@iconectiv.com



(NOTE: Originator(s) to complete this section of the form along with Sections 1, 2 and 3)



1. CO Name/Description: SPID Migration Final Pending-Like SV/NPB File Email

Functional Backwards Compatible: Yes



IMPACT/CHANGE ASSESSMENT



		DOC

		FRS

		IIS



		

		Y

		N







		CMIP

		GDMO

		ASN.1

		NPAC

		SOA

		LSMS



		

		N

		N

		N

		N

		N







		XML

		XIS

		XSD

		NPAC

		SOA

		LSMS



		

		N

		N

		N

		N

		N









2. Business Need:

Prior to a SPID Migration, the LNPA produces preliminary pending-like SV/NPB files, if necessary, on the same two days the preliminary SIC-SMURF files are produced. These files contain a list of the pending-like SVs and NPBs that would be impacted by the upcoming SPID Migration. The pending-like SVs must either be activated or cancelled, and the pending-like NPBs activated, prior to the SPID Migration to allow the SPID Migration to be processed successfully. The LNPA puts the files into the SFTP directory of those Service Providers identified as the New SP or Old SP on the pending-like SVs and as the Block Holder on the pending-like NPBs. The LNPA also sends an email to each of those Service Providers, and the From SPID on the SPID Migration, indicating the preliminary pending-like SV/NPB files are available on the SFTP server.

At the time of the SPID Migration, the NPAC automatically cancels any remaining pending-like SVs, and activates any remaining pending-like NPBs, that would prevent the NPAC from processing the SPID Migration successfully, and produces the final pending-like SV/NPB files containing those SVs/NPBs, if necessary. The LNPA puts the files into the SFTP directory of those Service Providers identified as the New SP or Old SP on the pending-like SVs that were canceled and the Block Holder on the pending-like NPBs that were activated. Currently, however, the LNPA does not send an email to those Service Providers notifying them that the final pending-like SV/NPB files are available. The LNPA does send an email to Service Providers indicating the final SIC-SMURF files are available on the SFTP server.

Because the list of canceled SVs may be used by organizations within Service Providers that differ from the groups that address the final SIC-SMURF files or access the SFTP server, there is a need for the LNPA to: 

· send an email specifically to identify the availability of the final pending-like SV/NPB files on the day of the SPID Migration, separate from the final SIC-SMURF files availability email, and

· include the list of cancelled SVs in the email.

See also PIM 148.



3. Description of Change:

This change order introduces a new Final Pending-Like SV/NPB Files email notification sent on the day of a SPID Migration, if Subscription Versions have been cancelled or NPBs activated automatically by the LNPA. The new email will be sent to Service Providers identified as the New SP or Old SP on SVs that have been cancelled automatically by the LNPA and to the Service Providers identified as the Block Holder on pending-like NPBs that were activated automatically by the LNPA.

[bookmark: _Hlk163050613]Because the current SPID Migration Preliminary Pending SV/NPB emails are sent to the addresses indicated in the NPAC Customer SPID Migration E-Mail List identified in the NPAC Customer Data Model for the affected SPs, this new Final Pending-Like SV/NPB email will also be sent to that list for the SPs affected in the final files as well as the From SPID in the SPID Migration.

The new Final Pending-Like SV/NPB email sent to the affected SPs will also contain the SVs that have been cancelled and the NPBs activated within the email body.

This feature is applicable to all Service Providers. Note that no additional Service Provider support tunable has been added because this is not a change that impacts LSMS or SOA systems. Recipients would be able to handle the new email as desired.



FRS:



[bookmark: _Toc155170163]3.2.2  Service Provider ID (SPID) Migration Update

<snip>



[bookmark: _Toc155170165]3.2.2.2 SPID Migration Online GUI (NANC 408)

<snip>



[bookmark: _Hlk77254155]RR3-593	SPID Migration Update – Pending-Like SVs Cleaned Up

NPAC SMS shall clean up pending-like Subscription Versions at the time of SPID Migration where the migrating-from Service Provider in the NPA-NXX that is being migrated is present in those Subscription Versions , by setting the status to Cancelled.  (previously NANC 408, Req 11)

Note:  For Subscription Versions this will be either the New SPID or Old SPID.

Note: This applies to pending-like records where the OSP (migrating-from SPID) is either the code holder or the block holder, and also pending-like records where the previous port is an active record (migrating-from SPID is the NSP) that is being migrated (e.g., SV1 is active and will be migrated, SV2 is pending-like and will be cancelled).



Req 1	SPID Migration – Send Final Pending-Like SV/NPB List Email

NPAC SMS shall send an email to each distinct Service Provider identified as either the New SP or Old SP on any pending-like SV cancelled by the NPAC SMS, or the Block Holder SPID on any pending-like NPB activated by the NPAC SMS, at the time of a SPID Migration. The email shall be sent to the email address(es) in the NPAC Customer SPID Migration E-Mail List in the NPAC Customer Data Model for those distinct SPIDs and the From SPID of the SPID Migration, and shall contain the SVs cancelled and NPBs activated within the body of the email.

M&Ps will indicate the format of the SV and NPB records within the body of the email. 



<snip>
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NPAC Contact Type Overview

The purpose of this presentation is to provide an overview of NPAC Contact Types

Contact Types

Identify permitted functions for:

Accessing Customer Portal 

Accessing sFTP (in the case of FTP contacts)

Accessing Help Desk 

Identify people that should be contacted by other service providers, service bureaus or by NPAC for various functions such as LSMS issues, Porting Errors, etc.

Receive certain types of company related notices such as Annual Continued Qualification (ACQ) email

Contact Use in Mail Distribution List Management

An email address needs to be associated with at least one Contact Type to be included on a Mail Distribution List

Mail Distribution Lists are used for LSMS down notifications, incident notifications, maintenance notifications, SPID Migration email, etc.

2
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Contact Type Management

For SPID contact management, Primary contact should login to the NPAC Customer Portal, select Support, and submit an Add/Modify/Disable Contact Request catalog item 



For Billing contact management, Billing contact should send email to: npacbilling@iconectiv.numberportability.com 



For Project Representative contact management, Project Representative (PRE) contact should send email to: lnpa-acct-mgmt@iconectiv.numberportability.com
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Additional Contact Type Information

To add a new SPID contact, the following information must be provided:

First and Last Name

Telephone Number

Email address

Contact Type(s)

SPID(s)



Email Address must be a valid company domain (e.g., no gmail.com or similar)



Reference: Customer Contact Management UDOC (ContactMgt_UDOC_005).

To find this UDOC, login to the NPAC Customer Portal, select Support, select Knowledge Base and search for “ContactMgt_UDOC_005” or “Customer Contact Management”
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Contact Use in Mail Distribution List Management

Mail Distribution Lists receive many types of notices such as: LSMS down notifications, incident notifications, maintenance notifications, SPID Migration email (e.g., preliminary, final SIC-SMURF), etc.

To subscribe to a Mail Distribution List, the subscriber’s email address must be associated with a Contact Type

If there is no Contact Type, Customers will be asked to submit the Add/Modify/Disable Contact Request for each email address

If no other Contact Type is appropriate or if the contact information should not be displayed on the Customer Portal Contacts bulletin board, use Authorized Caller (AUC)

Reviewing the Mail Distribution List management process to improve usability

5
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APT Notes 03202024.docx
Architecture Planning Team (APT)



The APT met on 3/20/2024. The team welcomed Renee Dillon as the new Co-Chair and thanked the exiting Co-Chair Teresa Patton for her many years of service to the APT. 

The team continues to discuss the GUST request related to LSMS transaction volumes. During the March 20th meeting, the group summarized prior conversations, discussed potential future topics, and gauged interest in continuing conversations. 

The next APT meeting is scheduled for May 1st. 
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ATIS - ORDERING SOLUTIONS COMMITTEE (OBF) Readout

NPIF meeting – April 10, 2024



WIRELESS SERVICE ORDERING SUBCOMMITTEE





The Wireless Service Ordering Committee met April 8, 2024.

Issue 3665 – Removal of Social Security Number/Tax ID field in WICIS.  iconectiv reviewed a few options with the participants.  Additional time is still required to get a better understanding of the various options available from Vendors handling the pre-port/ICP porting process.

Issue 3666 - Modify the NLSP and OLSP Valid values; Issue accepted. The issue proposes the use of ZZ** in the NLSP and OLSP fields in WICIS where ** represents any combination of letters and numbers. A document only change was discussed to expand the valid values in the WICIS Data Dictionary for the NLSP and OLSP fields.  The Committee will review updated documentation at the next meeting to allow for a supplemental “b” release to WICIS 5.0.0.

A new business topic was discussed related to additional number porting taking place after blocks are donated.  The group determined that the NPIF is the proper forum to discuss the issue further. This topic will be part of the ATIS INC liaison report to the NPIF.

The next meeting will be June 10, 2024, 3:00pm-4:00pm (ET) 



LOCAL SERVICE ORDERING SUBCOMMITTEE



No meetings were held since the March NPIF Meeting. 




