NPIF Meeting
February 12, 20025, 11:00 AM ET – 1:00 PM ET
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 240 713 092 388 
Passcode: T29SD26W 

Dial in by phone 
+1 346-200-6580,,560690099# United States, Houston 
Find a local number 
Phone conference ID: 560 690 099# 
Join on a video conferencing device 
Tenant key: att@m.webex.com 
Video ID: 116 936 510 2 
More info 
For organizers: Meeting options | Reset dial-in PIN 
Org help 
1. Attendee Introductions & Agenda Review – Teresa P. (AT&T)
2. Antitrust Notice 
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. 1/08/2024 Meeting Notes


4. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Renee D. (AT&T) 
	

	GUST
	Cheryl F. (Sinch) 
	TBD

	ATIS OBF
	Deb T. (Verizon)/Teresa P. (AT&T) 

	April 7, 2025

	ATIS INC
	Michael D. (iconectiv) 
	



5. Change Management Activities
· PIMs Tracking Matrix – CMA  
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10X People/iconectiv
	
	Accepted

	152
	NANPA to request NPAC data each business day as needed - Verizon
	
	Accepted

	155
	Pooled SV Modification – 10X People
	· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings
	Accepted

	156
	SPID Migration Count - Transunion
	· 01082025-03 - SPs to consider the proposed change from 500K to 750K transactions in SPID Migrations.  LNPA will update SPID Migration Calendar language on website and associated documentation 
	Accepted

	157
	Suggested Language SOA LSMS Constraints - APT
	
	Accepted

	158
	Pseudo-LRN SVs in SPID Migrations – AT&T
	· 01082025-01– LNPA to compile information on pseudo-LRNs that were impacted/moved as a result of SPID Migration
	Accepted




	Change Order Review

	CO #
	Description
	Discussion
	Status

	565
	Add SV Concurrence Indicator to SV Query Reply – 10X People/iconectiv
	· This CO is being targeted for implementation in the upcoming R5.2.1
	Requested

	566
	SPID Migration Pending-Like SV-NPB File Email - iconectiv
	· This CO is being targeted for implementation in the upcoming R5.2.1
	Requested

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv
	
	Accepted

	568
	SOA TPS Impact on LSMS – Doc Only - iconectiv
	· Review proposed wording for this Change Order
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow – v4
	· 12082024-02 - Cricket to provide suggested wording for the BP on what information could be gathered
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	10112023-01
	GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	
	Open

	05082024-01
	SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes
	
	Open

	09112024-02
	SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings
	
	Open

	09112024-03
	Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)
	
	Open

	12082024-02
	Cricket to provide suggested wording for the BP on what information could be gathered
	
	Open

	01082025-01
	LNPA to compile information on pseudo-LRNs that were impacted/moved as a result of a SPID Migration
	
	Open

	01082025-02
	LNPA to change the SPID Migration – Quota – All regions tunable from 25 to 49 migrations/week
	
	Open

	01082025-03
	SPs to consider the proposed change from 500K to 750K transactions in SPID Migrations.  LNPA will update SPID Migration Calendar language on website and associated documentation
	
	Open



6. Unfinished/New Business
· Data Center Update – LNPA
· Release 5.2.1 – LNPA

7.  2025 Meeting Schedule 
	Date(s)
	Time
	Location

	March 5, 2025
	11:00 – 1:00 ET
	Virtual
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NPIF Meeting

January 8, 2025, 11:00 AM ET – 1:00 PM ET

 

1. Attendee Introductions & Agenda Review – Teresa P. (AT&T) welcomed participants and read the agenda

2. Antitrust Notice – Teresa P. (AT&T) read the Antitrust Notice

Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. 12/04/2024 Meeting Notes – Meeting minutes were accepted.  CMA to post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2025-01/12-04-24%20NPIF%20Meeting%20Minutes%20-%20Final.docx

4. Sub Team updates & Industry Groups Liaison Reports

		Sub – Committee

		Updates

		Next Meeting



		APT

		John M. (iconectiv)/Renee D. (AT&T) - Renee D. (AT&T) gave a readout stating:

· The APT met 1/6/24 

· Discussed several action items including information from SPs and vendors to send responses to LNPA issued questionnaire to the CMA

· Michael D. (CMA) reviewed a PowerPoint with anonymized responses to LNPA questionnaire

· Renee D. (AT&T) will send a copy of that PowerPoint to APT participants

· LNPA presented results of large port notification emails

		February 10, 2025



		GUST

		Cheryl F. (Sinch) – Has not met.  Pending update from APT

		TBD



		ATIS OBF

		Deb T. (Verizon)/Teresa P. (AT&T) – Deb T. (Verizon) gave a readout stating:

· ATIS WSO met 1/6/25

· No new issues or business

· ATIS LSO has not met

		April 7, 2025



		ATIS INC

		Michael D. (iconectiv) – ATIS INC has not met since last NPIF

		February 4-6, 2025







5. Change Management Activities

· PIMs Tracking Matrix – CMA (Michael D.) reviewed this document.  There were no objections to the updates.  CMA will accept changes and post a clean copy to the website 

		PIMs Review



		PIM

		Description

		Discussion

		Status



		136

		LSMS Performance – 10X People/iconectiv

		· APT is working tps related issues

· No discussion of this PIM at this meeting

		Accepted



		152

		NANPA to request NPAC data each business day as needed - Verizon

		· This PIM awaits approval of the Somos Change Order

		Accepted



		155

		Pooled SV Modification – 10X People

		· AI 09112024-02

· 10X People was unable to attend today’s NPIF meeting so no update

		Accepted



		156

		SPID Migration Count - Transunion

		· See update for AI 10022024-01 below

		Accepted



		157

		Suggested Language SOA LSMS Constraints - APT

		· Reviewed draft Change Order for this PIM

· See CO TBD - SOA TPS Impact on LSMS – Doc Only

· See below for update

		Accepted



		TBD

		Pseudo-LRN SVs in SPDI Migrations – AT&T

		· Renee D. (AT&T) reviewed this draft PIM

· PIM was discussed, accepted and assigned # 158

· PIM recommends updates to the associated M&Ps and possibly a Best Practice related to this issue

· One SP suggested adding to the PIM a flow or diagram depicting the process/issue

· Renee D. (AT&T) – to add a flow/diagram to the PIM

· Steve K. (LNPA) - only code or block holder (if one exists) can create a pseudo-LRN.  Thus because of this rule, if the pseudo-LRN is part of this migration it would need to move with the block migration.  Thus, transferring ownership to the new SP.

· The LNPA could look at updates to the M&Ps related to SPID Migrations and pseudo LRN treatment

· New AI – LNPA to compile information on pseudo-LRNs that were impacted/moved as a result of a SPID Migration

· CMA to update PIM and post to website

		Accepted









		Change Order Review



		CO #

		Description

		Discussion

		Status



		565

		Add SV Concurrence Indicator to SV Query Reply – 10X People/iconectiv

		· This CO is being targeted for implementation in the upcoming R5.2.1

		Requested



		566

		SPID Migration Pending-Like SV-NPB File Email - iconectiv

		· This CO is being targeted for implementation in the upcoming R5.2.1

		Requested



		567

		New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv

		· No update

		Accepted



		TBD

		SOA TPS Impact on LSMS – Doc Only - iconectiv

		· Michael D. (LNPA) - reviewed this draft CO.

· CO was discussed, accepted and assigned # 568

· An SP stated that the proposed wording related to use of the word ‘constrained’ sounds like the NPAC throttles tps today – which it does not

· iconectiv to propose different wording in place of the word ‘constrained’

· CMA will update the Change Order but not post to website to allow for edits to proposed wording

		New







		Best Practice Review



		BP #

		Description

		Discussion

		Status



		073

		Unauthorized Port Flow – v4

		· 12082024-02 - Cricket to provide suggested wording for the BP on what information could be gathered

· Devin C. (Cricket) – Cricket does not have an update ready for this meeting

		Open







		Action Item Review



		AI #

		Description

		Discussion

		Status



		10112023-01

		GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations

		· No update for this meeting

· This AI remains open

		Open



		05082024-01

		SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes

		· Being worked by APT

· This AI remains open

		Open



		09112024-02

		SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings

		· No update for this meeting  

· Need 10X People on the call before discussing this issue

· This AI remains open

		Open



		09112024-03

		Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)

		· Allyson B. (Sinch) stated that this will be discussed at upcoming ATIS INC meeting in February and she would like to wait for feedback from that meeting

· This AI remains open

		Open



		10022024-01

		SPs to consider impact of making a change to the TN counts as recommended in PIM 156

		· Jennifer M. (Transunion) – The SPID Migration Calendar is full for several months

· Second issue - Could the amount of TNs in SPID Migrations as presented by the LNPA at the December 4, 2024, meeting be implemented immediately would require a software change

· First issue – this would not require a software change

· This is a tunable parameter (SPID Migration Tunable – Quota all regions) and can be changed at any time if consensus is reached by the NPIF

· Is it possible to go from 25 to 49 migrations/week and leave the total at 500K rather than the 750K proposed by the LNPA? 

· LNPA responded that yes, this can be done

· There was no objection to increasing the quota from 25 – 49 but leaving the SV quota at 500K

· New AI – LNPA to change the SPID Migration – Quota – All regions tunable from 25 to 49 migrations/week

· CMA to work with PIM originator to add language to Final Resolution stating the tunable parameter was updated

· New AI –SPs to consider the proposed change from 500K to 750K transactions in SPID Migrations.  LNPA will update SPID Migration Calendar language on website and associated documentation

· LNPA stated that once this change goes into effect it would allow SPID Migration slots to open up going forward

· This AI is now closed

		Closed



		12082024-01

		SPs and those that manage local systems to determine impacts of the LNPA’s proposal to increase the weekly cross-regional SPID migration quota from 25 migrations/week to 49 migrations/week and increase the weekly per-region SPID migration SV quota from 500,000 SVs to 750,000 SVs

		· See update to AI 10022024-01

· This AI is now closed

		Closed



		12082024-02

		Cricket to provide suggested wording for the BP on what information could be gathered

		· This AI remains open

		Open







6. Unfinished/New Business

· Total and Redundant Record update – Michael D. (CMA) reviewed the attached PowerPoint. CMA to send PowerPoint to NPIF distribution 





· Data Center Update – Steve K. (LNPA) gave an update on the Data Center progress and notification schedule

· Mechanized Users or users that have a Mechanized system - If you think you should be part of those communication updates and you and or your company have not received these updates then please reach out to the LNPA or Steve K. (iconectiv) directly

· Release 5.2.1 – Steve K. (LNPA) gave an update on R5.2.1

· R5.2.1 is currently scheduled for February 2, 2025

· This release will contain functionality updates for CO 565 & 566

· If there are vendors that wish to test functionality for CO 565, please reach out to the NPAC HelpDesk

· Reminder - There will be changes to SPID Migration emails based on CO 566



7.  2025 Meeting Schedule 

		Date(s)

		Time

		Location



		February 12, 2025

		11:00 – 1:00 ET

		Virtual



		March 5, 2025

		11:00 – 1:00 ET

		Virtual







8. Attendees – 41 Participants

		Attended

		Name

		Company



		

		John Nakamura

		10X People



		Y

		Tonja Pierce

		Allstream



		

		Carrie Schock

		Allstream



		

		Deborah Anstead

		Altice



		

		Lea Espy

		ATLC (Numhub)



		

		Sara Hutchinson

		ATLC (Numhub)



		

		Allen Nimmo

		ATLC (Numhub)



		

		Arnold Monell

		Alta Fiber



		Y

		Renee Dillon

		AT&T



		

		Brandon East

		AT&T



		Y

		Shawyna Haynes

		AT&T



		Y

		Teresa Patton (Co-chair)

		AT&T



		Y

		Adil Vasania

		AT&T



		

		Taylor Bradshaw

		Bandwidth



		Y

		Ian Fernandez

		Brightspeed



		

		Sheila Seidl

		Cellcom



		

		Tami Zwicky

		Cellcom



		Y

		Matt Nolan

		Charter



		

		Kathy Troughton

		Charter



		Y

		Devin Crozier

		Cricket



		Y

		Katlyn Antonelli

		Comcast



		

		Judi Bostic

		Comcast



		Y

		Rosetta Knudsen

		Comcast



		Y

		Bryan Medina

		Comcast



		Y

		Andrea Smith

		Comcast



		Y

		Dan Bowlin

		Dish Wireless



		

		Jarred Engelholm

		Dish Wireless



		Y

		Kathy Rogers

		Dish Wireless



		Y

		Melinda Yost

		Dish Wireless



		

		Elshaday Yacob

		Dish Wireless



		

		Erla Erlingsdottir

		Freeconferencecall



		Y

		Sheri Pressler

		Frontier



		Y

		Renee Berkowitz

		iconectiv



		Y

		Douglass Babcock

		iconectiv



		Y

		Michael Doherty (CMA)

		iconectiv



		Y

		Cynthia Gipson Lee

		iconectiv



		Y

		Carolyn Knight

		iconectiv



		Y

		Steve Koch

		iconectiv



		

		John Malyar

		iconectiv



		Y

		Cathy McMahon

		iconectiv



		Y

		Crystal Morgan

		iconectiv



		

		Mike Poling

		iconectiv



		Y

		Mathew Timmermann

		iconectiv



		

		Himabindu Yarlagadda

		iconectiv



		Y

		Mathew Bridenbaugh

		Lumen



		Y

		Phil Linse

		Lumen



		Y

		Bridget Alexander White

		JSI



		

		Sherry Zhang

		Razorflow



		Y

		Alyson Blevins

		Sinch



		Y

		Cheryl Fullerton

		Sinch



		

		Riley Fallin

		Solarus



		

		Brian Krubsack

		Solarus



		Y

		Tara Farquhar

		Somos



		Y

		Kevin Greene

		Somos



		

		Florence Weber (NANPA)

		Somos



		Y

		Bob Bruce

		Syniverse



		Y

		Julia Korunets

		Syniverse



		

		Margie Mersman

		TcaTel



		Y

		Paul Nejedlo

		TDS



		

		Nicole Febles

		T-Mobile



		

		Shaunna Forshee

		T-Mobile



		Y

		Rosemary Leist

		T-Mobile



		

		Niraj Prakesh

		T-Mobile



		

		Karen Riepenkroger

		T-Mobile



		Y

		Sreetal Brahmadevaiah

		Transunion



		

		Marcel Champagne

		Transunion



		

		Rogerio Jaques

		Transunion



		Y

		Jennifer Marino

		Transunion



		Y

		Darren Krebs

		Turningpoint



		

		Dana Crandall

		Verizon



		Y

		Jason Lee

		Verizon



		Y

		Deborah Tucker (Co-chair)

		Verizon 



		

		Josh W
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Record Growth Update 


NPIF – January 8th 2025





Michael Doherty


iconectiv
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1





Record Growth - Background


2


An increase in record growth was identified in early 2021 which could lead to premature exhaust of local system storage capacity


In the February 09, 2021 NPIF the LNPA took an action item to perform an audit of record growth


Duplicate Records and Large Project porting activities were identified as areas of concern 


02092021-05 - The LNPA will perform an audit to gather info when Pooled Block data is duplicated on the SV (i.e. LRN) and propose any other analysis for reduction in records


Created as a result of PIM 134 – LNP Record Management, BP 077 – LSMS Record Management recommends: 


Service providers are encouraged to complete duplicate record cleanup  


The LNPA will monitor duplicate record volumes on at least a quarterly basis


Results of the audit performed by the LNPA and presented at the March 2021 NPIF showed 17.4M duplicate records 


LNPA has provided data on Record Growth and Duplicate Records semi annually since March 2021
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Record Growth
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Total records for March 2023 = 493,072,103


3





Redundant Records


4





SPs may move up/down in Rank from report to report.  
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Summary


5


Total Records increased by 6.4M over the last 12 months (Jan ‘24 – Dec ’24)





Redundant Records decreased by 11.4M over the last 6 months (Jul ‘24 – Jan ‘25) 
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Back Up
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Record Growth
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Total records for March 2023 = 493,072,103


7
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Total Duplicate Records 29,654,069  



SP Rank # Records % of total



1 13,482,851    45%



2 6,473,430      22%



3 4,045,043      14%



4 1,243,258      4%



5 751,814         3%



6 481,145         2%



7 371,690         1%



8 342,577         1%



9 208,296         1%



10 194,712         1%



January 1, 2024
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Total Duplicate Records 30,848,971    



SP Rank # Records % of total



1 14,592,534         47%



2 6,050,872           20%



3 4,076,347           13%



4 1,308,186           4%



5 721,285              2%



6 486,445              2%



7 359,500              1%



8 334,823              1%



9 322,543              1%



10 270,580              1%



July 1, 2024
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Total Duplicate Records 19,375,648   



SP Rank # Records % of total



1 4,952,353           26%



2 4,482,167           23%



3 4,045,037           21%



4 1,317,269           7%



5 691,306               4%



6 454,796               2%



7 352,955               2%



8 322,545               2%



9 207,259               1%



10 201,988               1%



January 2025
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