NPIF Meeting
June 4, 2025, 11:00 AM ET – 1:00 PM ET
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 299 745 275 01 
Passcode: TG7yG3gU 

Dial in by phone 
+1 856-288-1923,,801396681# United States, Camden 
Find a local number 
Phone conference ID: 801 396 681# 
For organizers: Meeting options | Reset dial-in PIN 
________________________________________________________________________________

1. Attendee Introductions & Agenda Review – Teresa P. (AT&T)
2. Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. 5/1/2025 Meeting Notes


4. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Renee D. (AT&T) 
	

	GUST
	Cheryl F. (Sinch) – No update 
	TBD

	ATIS OBF
	Deb T. (Verizon)/Teresa P. (AT&T) 
	July 14, 2025

	ATIS INC
	Michael D. (iconectiv)
	



5. Change Management Activities 
· PIMs Tracking Matrix - CMA (Michael D.) 
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10X People/iconectiv
	
	Accepted

	155
	Pooled SV Modification – 10X People
	· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings
· 05012025-01 - LNPA to create a list of potential unintended consequences of implementing the new combined Create/Activate SV type
	Accepted

	156
	SPID Migration Count - Transunion
	· 02122025-01 - SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota 
· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota
· AI 03052025-03 – Local System vendors to identify issues/impacts to their local systems if SPID Migration quota raised to 750K
· 05012025-02 - Altice to investigate doing these large SPID migrations in the proposed windows
	Accepted

	158
	Pseudo-LRN SVs in SPID Migrations – AT&T
	· 05012025-03 – LNPA to investigate potential updates to the SPID Migration M&Ps
· 05012025-04 – Re-execute the pseudo-LRN reports and distribute to the SPs
	Accepted

	TBD
	Sunsetting of SPID Migration Workbook - iconectiv
	
	New

	TBD
	Update Language to Clarify SPID TPS Requirements – iconectiv on behalf of the APT
	
	New



· Change Order Summary – Open COs  - CMA
· Change Order Summary Post Transition – Implemented COs - CMA
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv
	
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	
	
	
	



	Action Item Review

	AI #
	Description
	Discussion
	Status

	10112023-01
	GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	
	Open

	05082024-01
	SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes
	
	Open

	09112024-02
	SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings
	
	Open

	09112024-03
	Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)
	
	Open

	02122025-01
	SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)
	
	Open

	02122025-02
	LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)
	
	Open

	03052025-03
	Local System vendors to identify issues/impacts to their local systems if SPID Migration quota were raised to 750K (refer to PIM 156 for additional context)
	
	Open

	05012025-01
	LNPA to create a list of potential unintended consequences of implementing the new combined Create/Activate SV type
	
	Open

	05012025-02
	Altice to investigate doing these large SPID migrations in the proposed windows discussed
	
	Open

	05012025-03
	LNPA to investigate potential updates to the SPID Migration M&Ps
	
	Open

	05012025-04
	Re-execute the pseudo-LRN reports and distribute to the SPs
	
	Open



6. Unfinished/New Business
· [bookmark: _Hlk196299118]Data Center Modernization Update – LNPA
· Uses of Delegate SPIDs
7. 2025 Meeting Schedule 
	Date(s)
	Time
	Location

	July 9, 2025
	11-1 ET
	Virtual
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NPIF Meeting

May 1, 2025, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions & Agenda Review – Deb T. (Verizon) welcomed participants and reviewed the agenda

2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice

Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. 4/2/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website





4. Sub Team updates & Industry Groups Liaison Reports

		Sub – Committee

		Updates

		Next Meeting



		APT

		John M. (iconectiv)/Renee D. (AT&T) – Renee D (AT&T) gave an update stating that the last meeting was April 7, 2025.  

· LNPA (Michael D.) presented updated TPS questionnaire responses.  

· Steve K. (LNPA) presented requirements for TPS increase 

· APT reviewed GUST presentation to discuss the 2 outstanding items.  Consensus was reached on SB Primary & Secondary SPID Option A

		May 19, 2025



		GUST

		Cheryl F. (Sinch) – No update 

		TBD



		ATIS OBF

		Deb T. (Verizon)/Teresa P. (AT&T) – Deb T. (Verizon) shared OBF has not met since last NPIF

		July 14, 2025



		ATIS INC

		Michael D. (iconectiv) – INC has not met since last NPIF meeting

		May 6-8, 2025







5. Change Management Activities 

· PIMs Tracking Matrix - CMA (Michael D.) - reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website

		PIMs Review



		PIM

		Description

		Discussion

		Status



		136

		LSMS Performance – 10X People/iconectiv

		· No update for this meeting

		Accepted



		155

		Pooled SV Modification – 10X People

		· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings

· 04022025-01 – SPs to review high-level flows for scenario in PIM 155 and come to the next NPIF meeting prepared to discuss

· LNPA presented and reviewed the flows again

· One SP indicated that they would utilize this new Create/Activate functionality.

· This functionality is a nice to have but it’s up to the PIM originator 10X People to decide to push it forward or not

· One SP asked if there was any thought to the potential increase in LSMS traffic this could cause

· LNPA shared a concern that there is a potential for SPs to never use the Create and separate Activate messages but to utilize the new combined Create/Activate message and thus it could have an impact on the Local Systems

· LSMS vendors should review this proposed functionality to determine impacts

· New AI - LNPA to create a list of potential unintended consequences of implementing the new combined Create/Activate SV type

		Accepted



		156

		SPID Migration Count - Transunion

		· 02122025-01 - SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota 

· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota

· LNPA (Steve K.) shared that they have spoken with Transunion and continues to work the issue and should have updates at future meetings

· AI 03052025-03 – Local System vendors to identify issues/impacts to their local systems if SPID Migration quota raised to 750K

· No update

· 04022025-02 - LNPA to review the SPID Migration Calendar to see any 1st Sunday of the month could be utilized for this migration 

· LNPA (Steve K.) – We do not see an opportunity to free up a first Sunday blackout weekend to accomplish this SPID migration

· Deb A. (Altice) – Has the industry considered forfeiting their SPID Migrations to allow this 1.8M in LATA 132 (would require 4 windows)

· Jennifer M. (Transunion) Forfeiting their pending SPID Migrations would require a large amount of additional rebuild work for all SPs that have pending SPID migrations

· Can the quota be waived to allow for 950K to support this large SPID migration?  This would reduce the number of migrations required to 2 weekends with larger amounts? (LATA 132 – 1.8M LATA 224 – 950K)

· SPs indicated that they could possibly support the increase as an exception

· New AI - Altice to investigate doing these large SPID migrations in the proposed windows 

· Is there a preferred time to do this exception?

· SPs stated that February & April are generally the best times since volumes are generally lower.  The Holiday season (Thanksgiving & Christmas) are the busiest and should be avoided

· There were no objections to allowing Altice to do this large SPID Migration over fewer weekends by temporarily allowing an increase to the limit.  The exception was approved.  Timing will need to be discussed further and a plan developed to notify the Industry.

		Accepted



		158

		Pseudo-LRN SVs in SPID Migrations – AT&T

		· AI 03052025-04 – AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications

· Renee D. (AT&T) shared suggested updates to PIM 158

· New AI – LNPA to investigate potential updates to the SPID Migration M&Ps

· New AI – Re-execute the pseudo-LRN reports and distribute to the SPs

· There are currently no BPs regarding pseudo-LRNs

		Accepted







· Change Order Summary – Open COs – No update for this meeting

		Change Order Review



		CO #

		Description

		Discussion

		Status



		567

		New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv

		

		Accepted



		568

		SOA TPS Impact on LSMS – Doc Only - iconectiv

		· Consensus was reached to change status to Implemented

· CMA to update CO Summaries & website with CO status change

		Implemented







		Best Practice Review



		BP #

		Description

		Discussion

		Status



		073

		Unauthorized Port Flow – v4

		· Devin C. (Cricket) has received internal guidance and awaiting response from their legal team.

· Cricket is developing their internal processes.  They feel the unauthorized port flow is fine, but they still think updates to the BP may be required.

· Consensus was reached to close AI 12082024-02 with the note that if Cricket feels there are updates required to the BP they can bring in suggested updates later. 

· Leave BP as current (v4) and remove from agenda

		Closed







		Action Item Review



		AI #

		Description

		Discussion

		Status



		10112023-01

		GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations

		· No update for this meeting

		Open



		05082024-01

		SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes

		· No update for this meeting

		Open



		09112024-02

		SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings

		· No update for this meeting

		Open



		09112024-03

		Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)

		· No update for this meeting

		Open



		12082024-02

		Cricket to provide suggested wording for the BP on what information could be gathered

		· See notes included in BP 073 above in these minutes

· This AI is now closed

		Closed



		02122025-01

		SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)

		· No update for this meeting

		Open



		02122025-02

		LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)

		· No update for this meeting

		Open



		03052025-03

		Local System vendors to identify issues/impacts to their local systems if SPID Migration quota were raised to 750K (refer to PIM 156 for additional context)

		· No update for this meeting

		Open



		03052025-04

		AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications

		· Renee D. (AT&T) reviewed edits to PIM 158 LNPA took a new AI to propose updates to the M&Ps/BPs

· This AI is now closed

		Closed



		04022025-01

		SPs to review high-level flows for scenario in PIM 155 and come to the next NPIF meeting prepared to discuss

		· Flows were reviewed by LNPA and no issues were identified

· This AI is now Closed

		Closed



		04022025-02

		LNPA to review the SPID Migration Calendar to see any 1st Sunday of the month could be utilized for this migration

		· LNPA (Steve K.) – The LNPA reviewed the SPID Migration Calendar and does not see an opportunity to free up a first Sunday blackout weekend to accomplish additional large SPID migrations

· This AI is now closed

		Closed







6. Unfinished/New Business

· [bookmark: _Hlk196299118]Data Center Modernization Update – LNPA (Steve K.) – We encourage SPs and vendors to please read emails from the LNPA regarding updates on the DC Modernization

· Discuss sunsetting use of SPID Migration Workbook for submitting SPID migration requests to the NPAC Help Desk LNPA (Steve K.) -

· In 2023, LNPA introduced a second option for submitting SPID Migration requests through the Help Desk that does not require use of the SPID Migration workbook

· 80% of people utilize the new method of adding info into a ticket  

· LNPA is asking whether anyone has an initial objection to investigating sunsetting the SPID Migration workbook option 

· There were no objections to removing the multiple page SPID Migration workbook so iconectiv will open a PIM for this issue.  SPs will have the opportunity to discuss/object after the PIM is opened

7.  2025 Meeting Schedule 

		Date(s)

		Time

		Location



		June 4, 2025

		11-1 ET

		Virtual



		July 9, 2025

		11-1 ET

		Virtual







8. Attendees – 31 Participants

		Attended

		Name

		Company



		

		John Nakamura

		10X People



		Y

		Tonja Pierce

		Allstream



		

		Carrie Schock

		Allstream



		Y

		Deborah Anstead

		Altice



		

		Lea Espy

		ATLC (Numhub)



		

		Sara Hutchinson

		ATLC (Numhub)



		

		Allen Nimmo

		ATLC (Numhub)



		

		Arnold Monell

		Alta Fiber



		Y

		Devin Crozier

		AT&T 



		Y

		Renee Dillon

		AT&T



		Y

		Brandon East

		AT&T



		

		Shawyna Haynes

		AT&T



		Y

		Teresa Patton (Co-chair)

		AT&T



		

		Adrian Rudd

		AT&T



		

		Adil Vasania

		AT&T



		

		Taylor Bradshaw

		Bandwidth



		

		Ian Fernandez

		Brightspeed



		

		Holly Smith

		Caltel



		

		Sheila Seidl

		Cellcom



		Y

		Tami Zwicky

		Cellcom



		

		Matt Nolan

		Charter



		Y

		Kathy Troughton

		Charter



		

		Louis A Campos Centeno

		Claro



		

		Katlyn Antonelli

		Comcast



		

		Judi Bostic

		Comcast



		

		Rosetta Knudsen

		Comcast



		Y

		DS Littlefield

		Comcast



		

		Bryan Medina

		Comcast



		Y

		Andrea Smith

		Comcast



		

		David Shuman

		Comcast



		

		Dan Bowlin

		Dish Wireless



		

		Jarred Engelholm

		Dish Wireless



		Y

		Kathy Rogers

		Dish Wireless



		

		Sravani Gopisetti

		Dish Wireless



		

		Melinda Yost

		Dish Wireless



		

		Elshaday Yacob

		Dish Wireless



		

		Erla Erlingsdottir

		Freeconferencecall



		

		Sheri Pressler

		Frontier



		Y

		Renee Berkowitz

		iconectiv



		

		Anthony Christiano

		iconectiv



		Y

		Michael Doherty (CMA)

		iconectiv



		Y

		Cynthia Gipson Lee

		iconectiv



		Y

		Roland Guegel

		iconectiv



		

		Carolyn Knight

		iconectiv



		Y

		Steve Koch

		iconectiv



		

		John Malyar

		iconectiv



		

		Cathy McMahon

		iconectiv



		

		Crystal Morgan

		iconectiv



		

		Mike Poling

		iconectiv



		Y

		Mathew Timmermann

		iconectiv



		

		Himabindu Yarlagadda

		iconectiv



		

		Eunice Musyoki

		iRISTEL



		Y

		Mathew Bridenbaugh

		Lumen



		Y

		Phil Linse

		Lumen



		

		John Wharton

		Lumen



		Y

		Bridget Alexander White

		JSI



		

		Lea Espy

		Numhub



		

		Sara Hutchinson

		Numhub



		

		Sherry Zhang

		Razorflow



		

		Michael Drummond

		Rogers



		

		Alyson Blevins

		Sinch



		Y

		Cheryl Fullerton

		Sinch



		

		Riley Fallin

		Solarus



		

		Brian Krubsack

		Solarus



		

		Tara Farquhar

		Somos



		

		Kevin Greene

		Somos



		Y

		Florence Weber (NANPA)

		Somos



		Y

		Ed Arroyo

		Syniverse



		

		David Johnson

		Syniverse



		Y

		Julia Korunets

		Syniverse



		Y

		Logan Laietta

		Syniverse



		

		Margie Mersman

		TcaTel



		

		Paul Nejedlo

		TDS



		

		Nicole Febles

		T-Mobile



		

		Shaunna Forshee

		T-Mobile



		

		Rosemary Leist

		T-Mobile



		Y

		Niraj Prakesh

		T-Mobile



		

		Karen Riepenkroger

		T-Mobile



		Y

		Sreetal Brahmadevaiah

		Transunion



		

		Marcel Champagne

		Transunion



		

		Jaques Rogerio

		Transunion



		Y

		Jennifer Marino

		Transunion



		

		Jacques Rogerio

		Transunion



		Y

		Ning Zhang

		Transunion



		

		Darren Krebs

		Turningpoint



		Y

		Jason Lee

		Verizon



		

		Sharon Pistachio

		Verizon



		Y

		Deborah Tucker (Co-chair)

		Verizon 



		

		Keith Hacker

		WTRT



		

		Josh W
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NPIF Meeting


April 2, 2025, 11:00 AM ET – 1:00 PM ET


1. Attendee Introductions & Agenda Review – Teresa P. (AT&T) welcomed participants and reviewed the agenda


2. Antitrust Notice – Teresa P. (AT&T) read the Antitrust Notice


Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.


3. 3/5/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website








4. Sub Team updates & Industry Groups Liaison Reports


			Sub – Committee


			Updates


			Next Meeting





			APT


			John M. (iconectiv)/Renee D. (AT&T) – John M. (iconectiv) stated that the APT continues to meet and will produce a summary report on the items they have been working on


			April 7, 2025





			GUST


			Cheryl F. (Sinch) – No update


			TBD





			ATIS OBF


			Deb T. (Verizon)/Teresa P. (AT&T) – WSO and LSO have not met since the last NPIF meeting  


			April 7, 2025





			ATIS INC


			Michael D. (iconectiv) – INC has not met since last NPIF meeting


			May 6-8, 2025











5. Change Management Activities 


· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website


			PIMs Review





			PIM


			Description


			Discussion


			Status





			136


			LSMS Performance – 10X People/iconectiv


			· No update


			Accepted





			152


			NANPA to request NPAC data each business day as needed - Verizon


			· AI 03052025-01 – Deb T. (Verizon) to draft a Final Resolution to PIM 152


· Deb T. (Verizon) reviewed the Final Resolution  


· There were no objections to the proposed Final Resolution 


· This PIM is now closed


· CMA to accept changes to PIM 152 and post clean version to the website


			Closed





			155


			Pooled SV Modification – 10X People


			· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings


· AI 03052025-02 - LNPA to create high-level flows for scenario in PIM 155 - modify Pool SV request to create/activate LISP SV and combined create/activate LISP SV request


· Steve K. (LNPA) reviewed a high-level flow.








· New test cases will need to be developed to support this optional feature


· Steve K. to send PowerPoint to NPIF distribution


· New AI – SPs to review high-level flows for scenario in PIM 155 and come to the next NPIF meeting prepared to discuss


			Accepted





			156


			SPID Migration Count - Transunion


			· 02122025-01 - SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota 


· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota 


· AI 03052025-03 – Local System vendors to identify issues/impacts to their local systems if SPID Migration quota raised to 750K


· Deborah A. (Altice) - asked if there was a way to do an exception waiver on the SPID Migration limits


· Steve K. (LNPA) – the LNPA looks to the NPIF to approve any ICB (Individual Case Basis) exceptions


· Deb T. (NPIF co-chair) confirmed that the NPIF would be the right group to review any SPID Migration limit exception requests


· They would need additional information on the quantities/volumes to be migrated as well as other characteristics


· One key element was the total number of SVs


· Deborah A. (Altice) stated that there are 2M SVs in a single region that would need to be migrated.  SVs per maintenance window can be taken offline with John N. (10X People)


· New AI - LNPA to review the SPID Migration Calendar to see any 1st Sunday of the month could be utilized for this migration 


· Deborah A. (Altice) would need to come to the May NPIF with details and be able to answer specific questions about the migration


· This will be discussed at the May NPIF meeting


			Accepted





			157


			Suggested Language SOA LSMS Constraints - APT


			· Michael D. (iconectiv) - reviewed the proposed Final Resolution for PIM 157


· Consensus was reached on the proposed wording


· This PIM is now closed


· CMA to accept changes and post a clean copy to the website


			Closed





			158


			Pseudo-LRN SVs in SPID Migrations – AT&T


			· AI 03052025-04 – AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications


· No update on this PIM


			Accepted











· Change Order Summary – Open COs – CMA (Michael D.) reviewed the Change Order Summary – Open COs document.  There were no objections to the changes.  CMA to accept changes and post clean copy to the website


			Change Order Review





			CO #


			Description


			Discussion


			Status





			567


			New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv


			· No further discussion 


			Accepted





			568


			[bookmark: _Hlk192663172]SOA TPS Impact on LSMS – Doc Only - iconectiv


			· Changes to the FRS for this CO were discussed and consensus reached to accept them and post a clean copy to the website


			Requested











			Best Practice Review





			BP #


			Description


			Discussion


			Status





			069


			Large Port Notifications


			· Michael D. (CMA) reviewed the proposed modifications to BP 069 to clarify how the LNPA should be notified of large port activity


· He also indicated that the M&P (UDOC_008) – Large Port Notification was also updated to match BP 069 notification wording


· In addition, the Large Port Notification email is also being updated to match the wording in the other 2 aforementioned documents


			Open





			073


			Unauthorized Port Flow – v4


			· Crickett is still working on the proposed language for BP 073


			Open











			Action Item Review





			AI #


			Description


			Discussion


			Status





			10112023-01


			GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations


			· The APT continues to work this issue


			Open





			05082024-01


			SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes


			· No update 


			Open





			09112024-02


			SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings


			· No update


			Open





			09112024-03


			Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)


			· No update


			Open





			12082024-02


			Cricket to provide suggested wording for the BP on what information could be gathered


			· No update


			Open





			02122025-01


			SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)


			· No update


			Open





			02122025-02


			LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)


			· LNPA continues to work this and will have an update for the May NPIF meeting


			Open





			03052025-01


			Deb T. (Verizon) to draft a Final Resolution to PIM 152


			· Final Resolution was accepted during PIM 152  discussion


· This AI is now closed


			Closed





			03052025-02


			LNPA to create high-level flows for scenario in PIM 155 (modify Pool SV request to create/activate LISP SV) and for combined create/activate LISP SV request


			· LNPA shared these flows during the PIM 155 discussion earlier in this meeting


· This AI is now closed


			Closed





			03052025-03


			Local System vendors to identify issues/impacts to their local systems if SPID Migration quota were raised to 750K (refer to PIM 156 for additional context)


			· This was discussed during PIM 156 review earlier in this meeting.


· It will remain on the agenda for further discussion in future NPIF meetings


			Open





			03052025-04


			AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications


			· No update


· AT&T should have an update for the May NPIF meeting


			Open











6. Unfinished/New Business


· Annual Disaster Recovery Failover Exercise – LNPA (Steve K.) – This event is scheduled for this coming weekend – April 5-6, 2025


· Data Center Modernization Update – LNPA (Steve K.) – The iconectiv Operations team has reached out to everyone that has a Mechanized system that interfaces with the NPAC to discuss activities associated with the new Data Center


· Everyone should be able to utilize their existing circuits for the new Data Center


· Large Port Notification process – LNPA – (Michael D.) – Covered under BP 069 review


· FRS updates for CO 568 – CMA (Michael D.) – Reviewed the updates to the FRS related to CO 568


· Consensus was reached to accept these changes and post a clean copy to the Software Release page of the website





7.  2025 Meeting Schedule 


			Date(s)


			Time


			Location





			May 1, 2025 (Thursday)


			11:00 – 1:00 ET


			Virtual





			June 4, 2025


			11:00 – 1:00 ET


			Virtual











8. Attendees – 44 Participants


			Attended


			Name


			Company





			Y


			John Nakamura


			10X People





			Y


			Tonja Pierce


			Allstream





			Y


			Carrie Schock


			Allstream





			Y


			Deborah Anstead


			Altice





			


			Lea Espy


			ATLC (Numhub)





			


			Sara Hutchinson


			ATLC (Numhub)





			


			Allen Nimmo


			ATLC (Numhub)





			Y


			Arnold Monell


			Alta Fiber





			


			Devin Crozier


			AT&T 





			Y


			Renee Dillon


			AT&T





			


			Brandon East


			AT&T





			Y


			Shawyna Haynes


			AT&T





			Y


			Teresa Patton (Co-chair)


			AT&T





			Y


			Adrian Rudd


			AT&T





			Y


			Adil Vasania


			AT&T





			


			Taylor Bradshaw


			Bandwidth





			


			Ian Fernandez


			Brightspeed





			


			Holly Smith


			Caltel





			


			Sheila Seidl


			Cellcom





			


			Tami Zwicky


			Cellcom





			Y


			Matt Nolan


			Charter





			Y


			Kathy Troughton


			Charter





			


			Louis A Campos Centeno


			Claro





			


			Katlyn Antonelli


			Comcast





			


			Judi Bostic


			Comcast





			Y


			Rosetta Knudsen


			Comcast





			


			Bryan Medina


			Comcast





			Y


			Andrea Smith


			Comcast





			


			David Shuman


			Comcast





			Y


			Dan Bowlin


			Dish Wireless





			


			Jarred Engelholm


			Dish Wireless





			Y


			Kathy Rogers


			Dish Wireless





			


			Sravani Gopisetti


			Dish Wireless





			


			Melinda Yost


			Dish Wireless





			


			Elshaday Yacob


			Dish Wireless





			


			Erla Erlingsdottir


			Freeconferencecall





			Y


			Sheri Pressler


			Frontier





			Y


			Renee Berkowitz


			iconectiv





			


			Anthony Christiano


			iconectiv





			Y


			Michael Doherty (CMA)


			iconectiv





			


			Cynthia Gipson Lee


			iconectiv





			


			Roland Guegel


			iconectiv





			Y


			Carolyn Knight


			iconectiv





			Y


			Steve Koch


			iconectiv





			Y


			John Malyar


			iconectiv





			Y


			Cathy McMahon


			iconectiv





			


			Crystal Morgan


			iconectiv





			


			Mike Poling


			iconectiv





			Y


			Mathew Timmermann


			iconectiv





			


			Himabindu Yarlagadda


			iconectiv





			


			Eunice Musyoki


			iRISTEL





			Y


			Mathew Bridenbaugh


			Lumen





			Y


			Phil Linse


			Lumen





			


			John Wharton


			Lumen





			Y


			Bridget Alexander White


			JSI





			Y


			Lea Espy


			Numhub





			


			Sara Hutchinson


			Numhub





			


			Sherry Zhang


			Razorflow





			Y


			Michael Drummond


			Rogers





			Y


			Alyson Blevins


			Sinch





			Y


			Cheryl Fullerton


			Sinch





			


			Riley Fallin


			Solarus





			


			Brian Krubsack


			Solarus





			


			Tara Farquhar


			Somos





			


			Kevin Greene


			Somos





			Y


			Florence Weber (NANPA)


			Somos





			Y


			David Johnson


			Syniverse





			


			Julia Korunets


			Syniverse





			


			Margie Mersman


			TcaTel





			Y


			Paul Nejedlo


			TDS





			


			Nicole Febles


			T-Mobile





			Y


			Shaunna Forshee


			T-Mobile





			


			Rosemary Leist


			T-Mobile





			Y


			Niraj Prakesh


			T-Mobile





			Y


			Karen Riepenkroger


			T-Mobile





			Y


			Sreetal Brahmadevaiah


			Transunion





			


			Marcel Champagne


			Transunion





			


			Jaques Rogerio


			Transunion





			Y


			Jennifer Marino


			Transunion





			Y


			Jacques Rogerio


			Transunion





			


			Darren Krebs


			Turningpoint





			Y


			Jason Lee


			Verizon





			Y


			Sharon Pistachio


			Verizon





			Y


			Deborah Tucker (Co-chair)


			Verizon 





			Y


			Keith Hacker


			WTRT





			


			Josh W
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03-05-25 NPIF Meeting Minutes - Draft.docx


NPIF Meeting



March 5, 2025, 11:00 AM ET – 1:00 PM ET







1. Attendee Introductions & Agenda Review – Deb T. (Verizon) welcomed participants and reviewed the agenda



2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice



Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.



3. 2/12/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website



http://stg-workinggroup.adceteralabs.com/sites/workinggroup/files/2025-03/02-12-25%20NPIF%20Meeting%20Minutes%20-%20Final.docx



4. Sub Team updates & Industry Groups Liaison Reports



				Sub – Committee



				Updates



				Next Meeting







				APT



				John M. (iconectiv)/Renee D. (AT&T) – Renee D. (AT&T) gave a readout.



· APT met February 10, 2025, and re-reviewed range transaction processing presentation



· There was additional discussion on PIM 157 & CO 568 which will be discussed later in today’s meeting



· New AI – to get input from all the SPs and vendors on what may be causing issues with processing range requests



· Next meeting is March 10, 2025



				March 10, 2025







				GUST



				Cheryl F. (Sinch) – Has not met since APT is working issues



				TBD







				ATIS OBF



				Deb T. (Verizon)/Teresa P. (AT&T) - WSO and LSO have not met since last NPIF meeting



				April 7, 2025







				ATIS INC



				Michael D. (iconectiv) - INC has not met since last NPIF meeting



				May 6-8, 2025















5. Change Management Activities 



· PIMs Tracking Matrix - CMA (Michael D.) reviewed this document.  There were no objections to the updates.  CMA will accept changes and post a clean copy to the website



				PIMs Review







				PIM



				Description



				Discussion



				Status







				136



				LSMS Performance – 10X People/iconectiv



				· No update



				Accepted







				152



				NANPA to request NPAC data each business day as needed - Verizon



				· The Somos Change Order was approved effective March 14, 2025, by the FCC and NANPA has notified iconectiv that they would request the NPAC Ported TNs report twice per week beginning March 18, 2025 



· New AI – Deb T. (Verizon) to draft a Final Resolution to PIM 152



				Accepted







				155



				Pooled SV Modification – 10X People



				· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings



· John N. (10X People) reviewed what is being asked in this PIM (155).



· Matt T. (LNPA) reviewed the PowerPoint that was presented in the October NPIF meeting



· An SP asked it any SPs have looked at the impact of making the change suggested in the PIM.  Networks are optimized to the current process and modifying that process could cause impacts to the local systems



· LNPA stated - Using the SV modify request to create an SV would be like activating a new pooled SV where there is none existing today.  From a SOA perspective there would be multiple changes.



· This would be an architectural design change



· Jennifer M. (Transunion) - Customers are not asking for this specific SV Modify, but they are asking if it an LISP SV Create and Activate can be done on 1 request instead of 2 requests



· Steve K. (LNPA) – a high-level flow diagram would be helpful so that everyone can appreciate the nuances



· New AI - LNPA to create high-level flows for scenario in PIM 155 (modify Pool SV request to create/activate LISP SV) and for combined create/activate LISP SV request.



				Accepted







				156



				SPID Migration Count - Transunion



				· 02122025-01 - SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)



· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)



· LNPA discussed this AI – If migration quotas were changed to not count Pool SVs in SPID Migration quotas, while there may be no local system impacts, the NPAC does have impacts.  This change could result in many records being updated by the NPAC. 



· Any proposed change should be worked out via the Change Order process and should include a maximum value defined in the Industry Specifications



· A suggestion was made that SPs could request a waiver of the SPID migration count for a short period of time.  This has been done in the past.  This would need to be reviewed/approved by the Industry and would be a short term situation.



· John N. (10X People) provided some history on this issue from previous meetings and that the NPAC would need a limit



· LNPA did suggest in a previous meeting that they could support going from 500K to 750K.  Several SPs indicated that they would have a problem with increasing it to 750K.



· LNPA shared that increasing the limit could delay the creation of the SMURF files 



· An SP reiterated that increasing the volume would impact their local system operations.  Processing SMURF files takes time and if those files were delayed it would impact the local systems ability to stay within the Maintenance window.  



· New AI – Local System vendors to identify issues/impacts to their local systems if SPID Migration quota were raised to 750K (refer to PIM 156 for additional context)



				Accepted







				157



				[bookmark: _Hlk192076097]Suggested Language SOA LSMS Constraints - APT



				· Since PIM 157 resulted in CO 568 a Final Resolution can be drafted for this PIM



· CMA will draft a Final Resolution for PIM 157 on behalf of the APT



				Accepted







				158



				Pseudo-LRN SVs in SPID Migrations – AT&T



				· 02122025-03 - LNPA to notify SPs that have pLRNs from -Xs that are not assigned to them and to the SPs that do have the associated -X assigned to them



· LNPA shared this data with appropriate SPs and AI is now closed



· PIM 158 remains open



· New AI – AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications



				Accepted















· Change Order Summary – Open COs – CMA – No updates for this meeting



				Change Order Review







				CO #



				Description



				Discussion



				Status







				567



				New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv



				· No update



				Accepted







				568



				SOA TPS Impact on LSMS – Doc Only - iconectiv



				· Consensus was reached on the proposed changes to CO 568 that were reviewed at a previous NPIF meeting



· Consensus was reached to change the status of this CO to Requested – CMA to change status and update website



				Requested















				Best Practice Review







				BP #



				Description



				Discussion



				Status







				073



				Unauthorized Port Flow – v4



				· Devin C. (Cricket) – gave a readout that the proposed changes to BP 073 are moving through their internal approval process and they hope to have an update by the April NPIF



				Open















				Action Item Review







				AI #



				Description



				Discussion



				Status







				10112023-01



				GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations



				· This issue continues to be worked by the APT



· This AI remains open



				Open







				05082024-01



				SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes



				· This AI remains open



				Open







				09112024-02



				SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings



				· Refer to notes for PIM 155 above for additional detail



· This AI remains open



				Open







				09112024-03



				Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)



				· No update 



· This AI remains open



				Open







				12082024-02



				Cricket to provide suggested wording for the BP on what information could be gathered



				· Devin C. (Cricket) provided an update



· Refer to discussion in BP 073 above for additional detail



· This AI remains open



				Open







				02122025-01



				SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)



				· Refer to notes for PIM 156 above for additional discussion detail



· This AI remains open



				Open







				02122025-02



				LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)



				· Refer to notes for PIM 156 above for additional discussion detail



· This AI remains open



				Open







				02122025-03



				LNPA to notify SPs that have pLRNs from -Xs that are not assigned to them and to the SPs that do have the associated -X assigned to them



				· LNPA shared this data with appropriate SPs on February 24, 2025



· Refer to notes in PIM 158 above for additional discussion detail



· This AI is now closed



				Closed















6. Unfinished/New Business



· Annual Disaster Recovery Failover Exercise – LNPA shared that the Annual Disaster Recovery Failover Exercise is targeted for the weekend of April 5, 2025



· Data Center Modernization Update – LNPA shared that initial communications were sent out in October and mechanized system users will get meeting invites to discuss the new Data Centers.  Throughout 2025 additional communications will be sent out



· [bookmark: _Hlk192574319]An SP raised an issue with the wording in BP 069 – Large Port Notification and asked for clarification of the process



· Michael D. (CMA) – Will investigate the process and propose updates to BP 069 related to the large port notification process



· Search capability on the website doesn’t appear to find words like ‘large’.  Only numbers. – Michael D. (CMA) to investigate







7.  2025 Meeting Schedule 



				Date(s)



				Time



				Location







				April 2, 2025



				11:00 – 1:00 ET



				Virtual







				May 1, 2025 (Thursday)



				11:00 – 1:00 ET



				Virtual















8. Attendees – 35 Participants 



				Attended



				Name



				Company







				Y



				John Nakamura



				10X People







				Y



				Tonja Pierce



				Allstream







				Y



				Carrie Schock



				Allstream







				Y



				Deborah Anstead



				Altice







				



				Lea Espy



				ATLC (Numhub)







				



				Sara Hutchinson



				ATLC (Numhub)







				



				Allen Nimmo



				ATLC (Numhub)







				Y



				Arnold Monell



				Alta Fiber







				Y



				Devin Crozier



				AT&T







				Y



				Renee Dillon



				AT&T







				Y



				Brandon East



				AT&T







				Y



				Shawyna Haynes



				AT&T







				Y



				Teresa Patton (Co-chair)



				AT&T







				



				Adil Vasania



				AT&T







				



				Taylor Bradshaw



				Bandwidth







				



				Ian Fernandez



				Brightspeed







				



				Holly Smith



				Caltel







				



				Sheila Seidl



				Cellcom







				



				Tami Zwicky



				Cellcom







				Y



				Matt Nolan



				Charter







				Y



				Kathy Troughton



				Charter







				



				Louis A Campos Centeno



				Claro







				



				Katlyn Antonelli



				Comcast







				



				Judi Bostic



				Comcast







				Y



				Rosetta Knudsen



				Comcast







				



				Bryan Medina



				Comcast







				Y



				Andrea Smith



				Comcast







				



				David Shuman



				Comcast







				Y



				Dan Bowlin



				Dish Wireless







				



				Jarred Engelholm



				Dish Wireless







				



				Kathy Rogers



				Dish Wireless







				Y



				Sravani Gopisetti



				Dish Wireless







				Y



				Melinda Yost



				Dish Wireless







				Y



				Elshaday Yacob



				Dish Wireless







				



				Erla Erlingsdottir



				Freeconferencecall







				



				Sheri Pressler



				Frontier







				



				Renee Berkowitz



				iconectiv







				



				Douglass Babcock



				iconectiv







				



				Anthony Christiano



				iconectiv







				Y



				Michael Doherty (CMA)



				iconectiv







				Y



				Cynthia Gipson Lee



				iconectiv







				Y



				Roland Guegel



				iconectiv







				Y



				Carolyn Knight



				iconectiv







				Y



				Steve Koch



				iconectiv







				Y



				John Malyar



				iconectiv







				Y



				Cathy McMahon



				iconectiv







				



				Crystal Morgan



				iconectiv







				



				Mike Poling



				iconectiv







				Y



				Mathew Timmermann



				iconectiv







				



				Himabindu Yarlagadda



				iconectiv







				



				Eunice Musyoki



				iRISTEL







				Y



				Mathew Bridenbaugh



				Lumen







				Y



				Phil Linse



				Lumen







				



				John Wharton



				Lumen







				



				Bridget Alexander White



				JSI







				



				Lea Espy



				Numhub







				



				Sara Hutchinson



				Numhub







				



				Sherry Zhang



				Razorflow







				



				Alyson Blevins



				Sinch







				Y



				Cheryl Fullerton



				Sinch







				



				Riley Fallin



				Solarus







				



				Brian Krubsack



				Solarus







				Y



				Tara Farquhar



				Somos







				



				Kevin Greene



				Somos







				



				Florence Weber (NANPA)



				Somos







				



				Julia Korunets



				Syniverse







				



				Margie Mersman



				TcaTel







				



				Paul Nejedlo



				TDS







				Y



				Nicole Febles



				T-Mobile







				



				Shaunna Forshee



				T-Mobile







				



				Rosemary Leist



				T-Mobile







				



				Niraj Prakesh



				T-Mobile







				



				Karen Riepenkroger



				T-Mobile







				Y



				Sreetal Brahmadevaiah



				Transunion







				



				Marcel Champagne



				Transunion







				



				Jaques Rogerio



				Transunion







				Y



				Jennifer Marino



				Transunion







				



				Jacques Rogerio



				Transunion







				



				Darren Krebs



				Turningpoint







				Y



				Jason Lee



				Verizon







				



				Sharon Pistachio



				Verizon







				Y



				Deborah Tucker (Co-chair)



				Verizon 







				



				Josh W
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PIM 155 Potential Flows



April 2, 2025
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Introduction



2



This presentation contains high-level flows for the two approaches discussed for PIM 155



“Modification” of an existing Pool SV



Combined Create/Activate request
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“Modification” of Pool SV



















“Modification” of an Existing Pool SV – SVs 



4



NPB



732-699-4



Status=Active



SV



TN=7326994000



SV ID = 1



Status = Active



LNP Type = Pool 



SV



TN=7326994000



SV ID = 1



Status = Old



LNP Type = Pool 



SV



TN=7326994000



SV ID = 2



Status = Active



LNP Type = LISP 



NPB



732-699-4



Status=Active



Before “Modification” of Existing Pool SV



After “Modification” of Existing Pool SV



















“Modification” of an Existing Pool SV Flow - 1 
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SV Modify Request 



specifying TN(s) of existing, Active SV(s) with LNP Type=Pool (modification via SV ID not supported)



SOA



NPAC



LSMS



NPAC determines that SV Modify request is for Pool SV(s) and applies appropriate validations, including:  SOA SPID supports optional functionality to modify pool SVs, the requesting SPID is equal to the NSP on the Pool SV(s), all fields required to create a new SV(s) are present in the request (TN(s), LRN, SV Type (if required based on profile)), all optional fields are valid if specified.  If all validations pass, NPAC creates new SV(s) with LNP Type = LISP, NSP = requesting SPID, OSP = requesting SPID, NSP DD/T = current date/time, PTO=false, activation request TS = current date/time, status = Sending, download reason = new, new SV ID(s), and attributes from request.  If request is a range and non-pool Active SVs are present in the range, they will also be modified (subject to validations) and their status set to Sending.



Object Create Notification(s) containing attributes of newly-created LISP SV(s); may be multiple notifications if only subranges of requested TN range had SVs created 



SV Create Download(s) (each may be a range if there are multiple TNs in a contiguous range)



SV Modify Response 



Notification Response(s)



(Optional) SV Modify Download(s) (each may be a range if there are multiple TNs in a contiguous range); only sent if there were non-pool SVs in the TN range that was modified 



















“Modification” of an Existing Pool SV Flow - 2
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SOA



NPAC



LSMS



NPAC waits for all LSMSs to respond or roll-up timers to expire.  If at least one LSMS responded successfully, then the previously-Active Pool SV(s) has its Status set to Old and the newly-created LISP SV(s) has its status set to Active or Partial Failure.  If all LSMS fail the download, the Pool SV(s) retains a Status of Active and the newly-created LISP SV(s) has its status set to Failed.  For any non-pool Active SVs that were modified, the status returns to Active.



Attribute Value Change Notification(s) containing updated SV status and Failed SP List (if any); will be multiple notifications if there were pool and non-pool SVs in the original TN range request or if the entire TN range did not originally have pool SVs



SV Create Download Response(s) (Note:  for CMIP, if a range was included in the Create Download, there will be both a Response message and a notification message)



Notification Response(s)



(Optional) SV Modify Download Response(s)























“Modification” of an Existing Pool SV – Ranges
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Modify Request for Active SVs with Range of TNs (TN 1 through TN 8)







SV 1



TN 1



Pool



SV 2



TN 2



Pool



SV 3



TN 3



LSPP



SV 4



TN 4



LSPP



SV 5



TN 5



LSPP



SV 6



TN 6



Pool



SV 7



TN 7



Pool



SV 8



TN 8



Pool







NPAC



Modify



Insert



Insert



Insert



Insert



Insert



SV 10



TN 1



LISP



SV 11



TN 2



LISP



SV 12



TN 6



LISP



SV 13



TN 7



LISP



SV 14



TN 8



LISP











Create







Create



LSMSs



SOA
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Combined Create/Activate Request



















Combined Create/Activate Flow - 1 
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SV Create/Activate Request



Contains:  TN/TN Range, NSP, LRN, SV Type (if required), optional fields.  Does not contain PTO, LNP Type, MTI, NSP DD/T, OSP 



SOA



NPAC



LSMS



NPAC validates the request including, checking that the NSP / submitting SPID supports the optional create/activate request, and all existing NSP SV Create validations on the fields in the request.  If validations pass, NPAC creates a new SV for each TN in the request, setting the Status = Sending, PTO = False, LNP Type = LISP, NSP DD/T= current date/time, Activation Request TS = current date/time, OSP=NSP, MTI=false, and all other attributes from the request



Object Create Notification containing attributes of newly-created LISP SV(s) 



SV Create Download (will be a range if there are multiple TNs)



SV Create/Activate Response 



Notification Response



















Combined Create/Activate Flow - 2 
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SOA



NPAC



LSMS



NPAC waits for all LSMSs to respond or roll-up timers to expire.  If at least one LSMS responded successfully, then the any previously-Active SV(s) for the TN(s) has its Status set to Old and the newly-created LISP SV(s) has its status set to Active or Partial Failure.  If all LSMS fail the download, any previously-existing SV(s) retains a Status of Active and the newly-created LISP SV(s) has its status set to Failed.



Attribute Value Change Notification containing updated SV status and Failed SP List (if any)



SV Create Download Response (Note:  for CMIP, if a range was included in the Create Download, there will be both a Response message and a notification message)



Notification Response
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