NPIF Meeting
May 1, 2025, 11:00 AM ET – 1:00 PM ET
1. Attendee Introductions & Agenda Review – Deb T. (Verizon) welcomed participants and reviewed the agenda
2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. 4/2/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website
https://workinggroup.numberportability.com/sites/workinggroup/files/2025-05/04-02-25%20NPIF%20Meeting%20Minutes%20-%20Final.docx
4. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Renee D. (AT&T) – Renee D (AT&T) gave an update stating that the last meeting was April 7, 2025.  
· LNPA (Michael D.) presented updated TPS questionnaire responses.  
· Steve K. (LNPA) presented requirements for TPS increase 
· APT reviewed GUST presentation to discuss the 2 outstanding items.  Consensus was reached on SB Primary & Secondary SPID Option A
	May 19, 2025

	GUST
	Cheryl F. (Sinch) – No update 
	TBD

	ATIS OBF
	Deb T. (Verizon)/Teresa P. (AT&T) – Deb T. (Verizon) shared OBF has not met since last NPIF
	July 14, 2025

	ATIS INC
	Michael D. (iconectiv) – INC has not met since last NPIF meeting
	May 6-8, 2025



5. Change Management Activities 
· PIMs Tracking Matrix - CMA (Michael D.) - reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10X People/iconectiv
	· No update for this meeting
	Accepted

	155
	Pooled SV Modification – 10X People
	· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings
· 04022025-01 – SPs to review high-level flows for scenario in PIM 155 and come to the next NPIF meeting prepared to discuss
· LNPA presented and reviewed the flows again
· One SP indicated that they would utilize this new Create/Activate functionality.
· This functionality is a nice to have but it’s up to the PIM originator 10X People to decide to push it forward or not
· One SP asked if there was any thought to the potential increase in LSMS traffic this could cause
· LNPA shared a concern that there is a potential for SPs to never use the Create and separate Activate messages but to utilize the new combined Create/Activate message and thus it could have an impact on the Local Systems
· LSMS vendors should review this proposed functionality to determine impacts
· New AI - LNPA to create a list of potential unintended consequences of implementing the new combined Create/Activate SV type
	Accepted

	156
	SPID Migration Count - Transunion
	· 02122025-01 - SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota 
· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota
· LNPA (Steve K.) shared that they have spoken with Transunion and continues to work the issue and should have updates at future meetings
· AI 03052025-03 – Local System vendors to identify issues/impacts to their local systems if SPID Migration quota raised to 750K
· No update
· 04022025-02 - LNPA to review the SPID Migration Calendar to see any 1st Sunday of the month could be utilized for this migration 
· LNPA (Steve K.) – We do not see an opportunity to free up a first Sunday blackout weekend to accomplish this SPID migration
· Deb A. (Altice) – Has the industry considered forfeiting their SPID Migrations to allow this 1.8M in LATA 132 (would require 4 windows)
· Jennifer M. (Transunion) Forfeiting their pending SPID Migrations would require a large amount of additional rebuild work for all SPs that have pending SPID migrations
· Can the quota be waived to allow for 950K to support this large SPID migration?  This would reduce the number of migrations required to 2 weekends with larger amounts? (LATA 132 – 1.8M LATA 224 – 950K)
· SPs indicated that they could possibly support the increase as an exception
· New AI - Altice to investigate doing these large SPID migrations in the proposed windows 
· Is there a preferred time to do this exception?
· SPs stated that February & April are generally the best times since volumes are generally lower.  The Holiday season (Thanksgiving & Christmas) are the busiest and should be avoided
· There were no objections to allowing Altice to do this large SPID Migration over fewer weekends by temporarily allowing an increase to the limit.  The exception was approved.  Timing will need to be discussed further and a plan developed to notify the Industry.
	Accepted

	158
	Pseudo-LRN SVs in SPID Migrations – AT&T
	· AI 03052025-04 – AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications
· Renee D. (AT&T) shared suggested updates to PIM 158
· New AI – LNPA to investigate potential updates to the SPID Migration M&Ps
· New AI – Re-execute the pseudo-LRN reports and distribute to the SPs
· There are currently no BPs regarding pseudo-LRNs
	Accepted



· Change Order Summary – Open COs – No update for this meeting
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv
	
	Accepted

	568
	SOA TPS Impact on LSMS – Doc Only - iconectiv
	· Consensus was reached to change status to Implemented
· CMA to update CO Summaries & website with CO status change
	Implemented



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow – v4
	· Devin C. (Cricket) has received internal guidance and awaiting response from their legal team.
· Cricket is developing their internal processes.  They feel the unauthorized port flow is fine, but they still think updates to the BP may be required.
· Consensus was reached to close AI 12082024-02 with the note that if Cricket feels there are updates required to the BP they can bring in suggested updates later. 
· Leave BP as current (v4) and remove from agenda
	Closed



	Action Item Review

	AI #
	Description
	Discussion
	Status

	10112023-01
	GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	· No update for this meeting
	Open

	05082024-01
	SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes
	· No update for this meeting
	Open

	09112024-02
	SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings
	· No update for this meeting
	Open

	09112024-03
	Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)
	· No update for this meeting
	Open

	12082024-02
	Cricket to provide suggested wording for the BP on what information could be gathered
	· See notes included in BP 073 above in these minutes
· This AI is now closed
	Closed

	02122025-01
	SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)
	· No update for this meeting
	Open

	02122025-02
	LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)
	· No update for this meeting
	Open

	03052025-03
	Local System vendors to identify issues/impacts to their local systems if SPID Migration quota were raised to 750K (refer to PIM 156 for additional context)
	· No update for this meeting
	Open

	03052025-04
	AT&T to provide additional suggestions in PIM 158 on Process/M&P modifications
	· Renee D. (AT&T) reviewed edits to PIM 158 LNPA took a new AI to propose updates to the M&Ps/BPs
· This AI is now closed
	Closed

	04022025-01
	SPs to review high-level flows for scenario in PIM 155 and come to the next NPIF meeting prepared to discuss
	· Flows were reviewed by LNPA and no issues were identified
· This AI is now Closed
	Closed

	04022025-02
	LNPA to review the SPID Migration Calendar to see any 1st Sunday of the month could be utilized for this migration
	· LNPA (Steve K.) – The LNPA reviewed the SPID Migration Calendar and does not see an opportunity to free up a first Sunday blackout weekend to accomplish additional large SPID migrations
· This AI is now closed
	Closed



6. Unfinished/New Business
· [bookmark: _Hlk196299118]Data Center Modernization Update – LNPA (Steve K.) – We encourage SPs and vendors to please read emails from the LNPA regarding updates on the DC Modernization
· Discuss sunsetting use of SPID Migration Workbook for submitting SPID migration requests to the NPAC Help Desk LNPA (Steve K.) -
· In 2023, LNPA introduced a second option for submitting SPID Migration requests through the Help Desk that does not require use of the SPID Migration workbook
· 80% of people utilize the new method of adding info into a ticket  
· LNPA is asking whether anyone has an initial objection to investigating sunsetting the SPID Migration workbook option 
· There were no objections to removing the multiple page SPID Migration workbook so iconectiv will open a PIM for this issue.  SPs will have the opportunity to discuss/object after the PIM is opened
7.  2025 Meeting Schedule 
	Date(s)
	Time
	Location

	June 4, 2025
	11-1 ET
	Virtual

	July 9, 2025
	11-1 ET
	Virtual



8. Attendees – 31 Participants
	Attended
	Name
	Company

	
	John Nakamura
	10X People

	Y
	Tonja Pierce
	Allstream

	
	Carrie Schock
	Allstream

	Y
	Deborah Anstead
	Altice

	
	Lea Espy
	ATLC (Numhub)

	
	Sara Hutchinson
	ATLC (Numhub)

	
	Allen Nimmo
	ATLC (Numhub)

	
	Arnold Monell
	Alta Fiber

	Y
	Devin Crozier
	AT&T 

	Y
	Renee Dillon
	AT&T

	Y
	Brandon East
	AT&T

	
	Shawyna Haynes
	AT&T

	Y
	Teresa Patton (Co-chair)
	AT&T

	
	Adrian Rudd
	AT&T

	
	Adil Vasania
	AT&T

	
	Taylor Bradshaw
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	
	Sheila Seidl
	Cellcom

	Y
	Tami Zwicky
	Cellcom

	
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	
	Louis A Campos Centeno
	Claro

	
	Katlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	
	Rosetta Knudsen
	Comcast

	Y
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	Y
	Andrea Smith
	Comcast

	
	David Shuman
	Comcast

	
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	Y
	Kathy Rogers
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Erla Erlingsdottir
	Freeconferencecall

	
	Sheri Pressler
	Frontier

	Y
	Renee Berkowitz
	iconectiv

	
	Anthony Christiano
	iconectiv

	Y
	Michael Doherty (CMA)
	iconectiv

	Y
	Cynthia Gipson Lee
	iconectiv

	Y
	Roland Guegel
	iconectiv

	
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	
	John Malyar
	iconectiv

	
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	
	Mike Poling
	iconectiv

	Y
	Mathew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	
	Eunice Musyoki
	iRISTEL

	Y
	Mathew Bridenbaugh
	Lumen

	Y
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	Y
	Bridget Alexander White
	JSI

	
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	
	Sherry Zhang
	Razorflow

	
	Michael Drummond
	Rogers

	
	Alyson Blevins
	Sinch

	Y
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	Y
	Florence Weber (NANPA)
	Somos

	Y
	Ed Arroyo
	Syniverse

	
	David Johnson
	Syniverse

	Y
	Julia Korunets
	Syniverse

	Y
	Logan Laietta
	Syniverse

	
	Margie Mersman
	TcaTel

	
	Paul Nejedlo
	TDS

	
	Nicole Febles
	T-Mobile

	
	Shaunna Forshee
	T-Mobile

	
	Rosemary Leist
	T-Mobile

	Y
	Niraj Prakesh
	T-Mobile

	
	Karen Riepenkroger
	T-Mobile

	Y
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	
	Jaques Rogerio
	Transunion

	Y
	Jennifer Marino
	Transunion

	
	Jacques Rogerio
	Transunion

	Y
	Ning Zhang
	Transunion

	
	Darren Krebs
	Turningpoint

	Y
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	
	Josh W
	



