NPIF Meeting
July 9, 2025, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions & Agenda Review – Deb T. (Verizon) welcomed participants and reviewed the agenda
2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. 6/4/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2025-07/06-04-25%20NPIF%20Meeting%20Minutes.docx

4. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Renee D. (AT&T) – Has not met since last NPIF meeting
	July 14, 2025

	GUST
	Cheryl F. (Sinch) – Has not met since last NPIF 
	TBD

	ATIS OBF
	Deb T. (Verizon)/Teresa P. (AT&T) - Deb T. stated that ATIS OBF has not met since last NPIF meeting
	July 14, 2025

	ATIS INC
	Michael D. (iconectiv) – Gave a readout on the Interim INC meeting held June 25 & 26 in Washington DC.  The discussion centered around large Rate Center consolidations.
There will be a panel at NARUC to discuss Large Rate Center Consolidations
	August 19-21, 2025



5. Change Management Activities 
· PIMs Tracking Matrix - CMA (Michael D.) - reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10X People/iconectiv
	· No update
	Accepted

	155
	Pooled SV Modification – 10X People
	· New AI – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings
	Accepted

	156
	SPID Migration Count - Transunion
	· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota
· 05012025-02 - Altice to investigate doing these large SPID migrations in the proposed windows (February and/or April 2026)
· No update on this PIM
	Accepted

	158
	Pseudo-LRN SVs in SPID Migrations – AT&T
	· 05012025-03 – LNPA to investigate potential updates to the SPID Migration M&Ps
· LNPA (Michael D.) presented a PowerPoint overview of the SPID Migration Request process.  
· This document will be posted to the in the Knowledge Base of the Customer Portal
	Accepted

	159
	Sunsetting of SPID Migration Workbook - iconectiv
	· Consensus was reached on proposed Final Resolution
· CMA to accept proposed changes to PIM 159, add CO # to PIM Resolution section and post to website
· This PIM is now closed
	Closed

	160
	Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT
	· 06042025-01 - SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss
· Matt T. (iconectiv) reviewed this PIM again
·  SPs need more time to consider impacts
· This AI remains open           
	Accepted



· Change Order Summary – Open COs  –  There are no updates to this document
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv
	· No further discussion
	Accepted

	569
	Sunset SPID Migration Workbook – Doc Only - iconectiv
	· CMA (Michael D.) reviewed the draft CO
· The draft CO was reviewed, accepted and assigned # 569
· CMA to update the CO and post to the website
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	
	
	
	



	Action Item Review

	AI #
	Description
	Discussion
	Status

	10112023-01
	GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	· This item continues to be worked at APT
· This AI remains open
	Open

	09112024-03
	Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)
	· Allyson B. (Sinch) will reach out before the August INC meeting
	Open

	02122025-02
	LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)
	· Steve K (iconectiv) – LNPA shared a presentation at previous NPIF meeting and is awaiting feedback on that presentation
· There was no feedback on the presentation so the next step would be to update the PIM to reflect the additional consideration outlined in LNPA presentation and also draft a  Change Order for this PIM
· New AI - LNPA to work with PIM originator to update language in PIM 156  and to draft a Change Order
	Open

	05012025-02
	Altice to investigate doing these large SPID migrations in the proposed windows discussed
	· No update
· This AI remains open
	Open

	05012025-03
	LNPA to investigate potential updates to the SPID Migration M&Ps
	· LNPA presented a PowerPoint overview of the SPID Migration Request process.  
· This AI is now closed
	Closed

	06042025-01
	SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss
	· SPs indicated that they need more time to consider the changes proposed in PIM 160 
· This AI remains open
	Open



6. Unfinished/New Business
· Data Center Modernization Update – LNPA (Steve K.) stated
· SPs/SBs with mechanized systems – network changes in progress and iconectiv is or will reach out to each SP/SB as they go through the process of making updates to both the iconectiv network and networking changes to allow the SPs’/SBs’ networks to “see” the new data center networks
· In August, an email will be sent with instructions on how to access the new data center testbeds.  Data migration from existing testbed has completed and the data in the new testbeds reflects what was in the existing testbeds as of this past weekend (July 6th).  Further changes to existing testbed data will not be reflected in the new testbed data
· Existing data center testbeds will remain available until the switchover to the new DCs in 1st quarter of 2026
· An SP asked if we should develop a Best Practice related to number transfer pins
· No other SPs expressed issues associated with number transfer pins so there was no further discussion on this topic
· Total and Redundant Record update – CMA (Michael D.) presented a PowerPoint with latest information on Total and Redundant Records.  


· CMA will send the document to NPIF email distribution after the meeting.

7. 2025 Meeting Schedule 
	Date(s)
	Time
	Location

	August 6, 2025
	11-1 ET
	Virtual

	September 10, 2025
	11-1 ET
	Virtual



8. Attendees – 48 Participants 
	Attended
	Name
	Company

	Y
	John Nakamura
	10X People

	
	Tonja Pierce
	Allstream

	y
	Carrie Schock
	Allstream

	
	Deborah Anstead
	Altice

	Y
	Dell Purdy
	Amatechtel

	
	Lea Espy
	ATLC (Numhub)

	
	Sara Hutchinson
	ATLC (Numhub)

	
	Allen Nimmo
	ATLC (Numhub)

	
	David Wood
	ATLC (Numhub)

	Y
	Arnold Monell
	Alta Fiber

	
	Devin Crozier
	AT&T 

	y
	Renee Dillon
	AT&T

	Y
	Brandon East
	AT&T

	Y
	Shawyna Haynes
	AT&T

	Y
	Vijay Patel
	AT&T

	Y
	Teresa Patton (Co-chair)
	AT&T

	
	Adrian Rudd
	AT&T

	Y
	Robert Sheridan
	AT&T

	
	Adil Vasania
	AT&T

	
	Taylor Bradshaw
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	Y
	Sheila Seidl
	Cellcom

	Y
	Tami Zwicky
	Cellcom

	
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	Y
	Louis A Campos Centeno
	Claro

	Y
	Windy E Perez Encarnacion
	Claro

	
	Katlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	Y
	Rosetta Knudsen
	Comcast

	
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	Y
	Andrea Smith
	Comcast

	
	David Shuman
	Comcast

	Y
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	y
	Kathy Rogers
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Erla Erlingsdottir
	Freeconferencecall

	
	Sheri Pressler
	Frontier

	Y
	Renee Berkowitz
	iconectiv

	y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	Y
	Michael Doherty (CMA)
	iconectiv

	Y
	Cynthia Gipson Lee
	iconectiv

	Y
	Roland Guegel
	iconectiv

	
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	Y
	John Malyar
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	
	Mike Poling
	iconectiv

	Y
	Mathew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	
	Eunice Musyoki
	iRISTEL

	Y
	Mathew Bridenbaugh
	Lumen

	Y
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	Y
	Bridget Alexander White
	JSI

	Y
	Tammy Withrow
	MBO One

	Y
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	
	Sherry Zhang
	Razorflow

	
	Michael Drummond
	Rogers

	Y
	Alyson Blevins
	Sinch

	Y
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	Y
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	
	Florence Weber (NANPA)
	Somos

	Y
	Sherry Zheng
	Synchronoss

	
	Ed Arroyo
	Syniverse

	y
	David Johnson
	Syniverse

	Y
	Julia Korunets
	Syniverse

	
	Logan Laietta
	Syniverse

	
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TcaTel

	Y
	Paul Nejedlo
	TDS

	
	Nicole Febles
	T-Mobile

	Y
	Shaunna Forshee
	T-Mobile

	
	Rosemary Leist
	T-Mobile

	Y
	Niraj Prakesh
	T-Mobile

	Y
	Karen Riepenkroger
	T-Mobile

	
	Claudia Trinidad
	TPX Communications

	Y
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	Y
	Jaques Rogerio
	Transunion

	
	Jennifer Marino
	Transunion

	
	Ning Zhang
	Transunion

	
	Darren Krebs
	Turningpoint

	Y
	Tanya Golub
	US Cellular

	
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	
	Carmelita Arboleda
	

	
	Josh W
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Record Growth - Background

2

An increase in record growth was identified in early 2021 which could lead to premature exhaust of local system storage capacity

In the February 09, 2021 NPIF the LNPA took an action item to perform an audit of record growth

Duplicate Records and Large Project porting activities were identified as areas of concern 

02092021-05 - The LNPA will perform an audit to gather info when Pooled Block data is duplicated on the SV (i.e. LRN) and propose any other analysis for reduction in records

Created as a result of PIM 134 – LNP Record Management, BP 077 – LSMS Record Management recommends: 

Service providers are encouraged to complete duplicate record cleanup  

The LNPA will monitor duplicate record volumes on at least a quarterly basis

Results of the audit performed by the LNPA and presented at the March 2021 NPIF showed 17.4M duplicate records 

LNPA has provided data on Record Growth and Duplicate Records semi annually since March 2021
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Record Growth
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SV Record Growth: All Regions 

Monthly:  Rolling 2 Year



#1 SPID (w/ pseudo name)	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	231404	219264	157502	562492	331571	375123	852639	342130	724965	270230	226518	277004	838491	183997	704336	183636	161139	267082	1179053	2901568	348020	264079	418837	185874	#2 SPID	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	174029	139171	92579	94669	148915	202972	173141	200230	160617	95755	218451	162424	637176	174673	299239	159267	102820	185624	270603	387691	292901	159252	226973	150624	#3 SPID	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	94879	92271	86650	86979	118961	202845	151274	170336	91272	87845	154930	160303	186674	148521	235569	100691	99136	171507	201207	276179	128258	141561	153427	141172	All Regions	

45138	45169	45199	45230	45260	45291	45322	45351	45382	45412	45443	45473	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	-289794	-2786898	-627546	-78956	-937860	-1327949	-629609	-53088	-138443	18364	-54981	1083978	2332773	1276168	1800189	-454451	-220128	949465	1560383	4291090	1376031	1359140	-59301	-73017	







Redundant Records

4

SPs may move up/down in Rank from report to report.  















© 2025 iconectiv, all rights reserved



4



Observations

5

Total Records increased by 11.7M over the last 12 months (June ‘24 – July ’25)

Large Porting activities could be contributing to Total Record growth



Total Redundant Records have decreased by ~12.6M from July ‘24 to July ’25  (41% reduction)

SP B:

Removed ~ 9.6M Redundant Records from July ‘24 – Jan ’25 

Removed another ~1.1 M Redundant Records from Jan ‘25 – June ‘25

SP A:

Removed ~ 2M Redundant Records from July ‘24 – June ’25
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Back Up
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Record Growth

7
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Total records for March 2023 = 493,072,103

7



Redundant Records

8



SPs may move up/down in Rank from report to report.  
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