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Reseller Bankruptcy/Out of Business
Strategy

Background

At the request of the NANC-LNPA Working Group an industry plan was developed that
addresses the actions that service providers can take when one of their resellers
declares bankruptcy or goes out of business.

LNPA Problem/Issue Description (excerpts from PIM#57 v.3-LNPA Working Group
Document)

When a Reseller declares bankruptcy or goes out of business, they may or may not
have notified their customers. If the Reseller notifies the customers they are going out
of business, it is not unusual for the Reseller to close their doors before their customers
receive the notification or before the customer can initiate action to port their number to
another carrier.

Typically, the port request will come to the Reseller’s Network Provider. The port
request will fall out for manual handling if the Reseller has already closed their door or is
non-responsive. The network provider is then in the position of trying to port a number
on behalf of the consumer that is not their customer. The Network Provider does not
typically have access to the consumer’s billing records so the network provider cannot
validate the port request if it comes in.

If the number is not ported prior to the account becoming deactivated, the consumer will
lose their number. Most of the time in this situation, the port is delayed for some time
while the network provider debates whether or not they can port the number externally
with the new provider and internally with the legal and network departments.

Recommendation

The Reseller Account Manager/Support Manager or a representative from the Network
Provider Reseller Management organization will be responsible for monitoring the
performance of each Reseller and prepare to implement a plan when required.

An authorization form should be executed or in place with the Reseller, or as an
addendum to existing contracts, if the issue is not already covered in existing contracts
(see the attached sample). If neither the authorization form nor an addendum is in
place, then contact your legal department for direction.

i

Authorization Form
vl.doc

Once the Reseller has told their Network Provider they are going to either cease to do
business or file bankruptcy, the LNP Operations team would be notified and a plan
would be set in motion to protect the Network Provider’s liability.

Things to consider for Plan:
* Assign dedicated task force team including representatives from all affected

organizations
* Assess situation and impact — bankruptcy or just closed the door





Develop plan with Reseller and affected internal groups
Communication of the plan to the customers and the industry
Negotiate with Reseller to obtain the Reseller’s customer information

o MDNs

o Customer name

o Account number

o SSNfax ID, password/PIN
Identify last date to accept port requests and communicate to industry and
customers
Monitor progress of porting out all customers who wish to port.
Attempt to have interim period following date of closure to allow customers who
are in the progress of porting to resolve ports in progress to other service
providers or to the Network Provider (3-5 day period)
Work with other carriers to get the ports in progress completed by sending
communications and spreadsheet of all pending port requests
Identify final date for deactivation of customers who do not port out to allow the
Network Provider time to get all the customers either deactivated in billing or
ported out to either the Network Provider or another service provider.






