NPIF Meeting
August 6, 2025, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions & Agenda Review – Teresa P. (AT&T) welcomed participants and reviewed the agenda

2. Antitrust Notice– Teresa P. (AT&T) read the Antitrust Notice

Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. Data Center Modernization Update – LNPA (Steve K.)  reviewed the attached PowerPoint on the DC Modernization Project.  This presentation will be sent out after the meeting



4. 7/9/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2025-08/07-09-25%20NPIF%20Meeting%20Minutes%20-%20Final.docx

5. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv) – Renee D. (AT&T) has retired and there is currently an opening for a co-chair of the APT
If you are interested please send an email to NPIF distro.  New AI – NPIF co-chairs to create an email to send to NPIF distro requesting volunteers to co-chair the APT
	TBD

	GUST
	Cheryl F. (Sinch) – GUST has not met since last NPIF
	TBD

	ATIS OBF
	Deb T. (Verizon)/Teresa P. (AT&T) - ATIS OBF WSO met July 14, 2025.  There are currently no open issues
	October 13, 2025

	ATIS INC
	Michael D. (iconectiv) – INC held 2 interim meetings to discuss Large Rate Center Consolidations
	August 19-21, 2025




6. Change Management Activities 
· PIMs Tracking Matrix- CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10X People/iconectiv
	· No update
	Accepted

	155
	Pooled SV Modification – 10X People
	· 07092025-01 – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings
	Accepted

	156
	SPID Migration Count - Transunion
	· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota
· [bookmark: _Hlk203986257]05012025-02 - Altice to investigate doing these large SPID migrations in the proposed windows (February and/or April 2026)
· Any large SPID Migrations should not coincide with the DC Modernization project targeted for early 2026
· The first large SPID Migration would be ~817,000 SVs for LATA 224.  This includes pool SVs.  LNPA would change the tunable to a value higher than the anticipated 817K for the appropriate regions, then change it back after the migration.
· New AI – LNPA to investigate making a change to the SPID Migration tunable (increase to 850K) for the large SPID Migration and then returning it to the original value
· Target weekends for SPID Migration exception are: 
· October 26, 2025
· November 9th 
· November 16th, 2025
· New AI – Altice to provide exact weekend for this fall’s (2025) MA region large SPID Migration at September NPIF meeting
· LATA 132 Migrations will be targeted for 2026
· 07092025-02 - LNPA to work with PIM originator to update language in PIM 156 and to draft a Change Order
· Jennifer M. (Transunion) reviewed version 2 of PIM 156
· Updates propose creating a new SPID Migration tunable (split current quota into 2 quotas – 1 for NPAC SMS and 1 for Local Systems) thereby alleviating limitations of current tunable
· Consensus was reached on the proposed updates to PIM 156
· Draft Change Order for PIM 156 will be reviewed later in this meeting.  Refer to CO TBD - SPID Migration SV Counting for additional details
	Accepted

	158
	Pseudo-LRN SVs in SPID Migrations – AT&T
	· Michael D. (iconectiv) reviewed PIM 158 since Renee D. (AT&T) retired
· Consensus was reached to draft a Final Resolution for this PIM including details of what was updated to address this issue
· New AI – Michael D. (iconectiv) to draft a Final Resolution stating what was done for PIM 158
	Accepted

	160
	Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT
	· 06042025-01 - SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss 
· There was no feedback from SPs
· There was no objection to proposed change.  
· Next step would be to draft a Change Order with proposed language changes for discussion at future NPIF meeting
· New AI - LNPA to draft a Doc-Only Change Order for PIM 160 
	Accepted



· Change Order Summary – Open COs- CMA (Michael D.) reviewed the CO Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv
	· No update
	Accepted

	569
	Sunset SPID Migration Workbook – Doc Only - iconectiv
	· The SPID Migration workbook has been sunset as of August 4, 2025 and the SPID Migration Request M&P has been updated and posted to the Knowledge Base
· CMA will have FRS updates ready for review at the September NPIF meeting 
	Accepted

	TBD
	SPID Migration SV Counting - iconectiv
	· Draft CO (PIM 156 follow up) was reviewed by LNPA (Matt T.), accepted and assigned # 570
· This Change Order recommends creating a new SPID Migration tunable (Local Systems SV Quota Tunable parameter)
· New AI – LNPA to investigate what SVs are included in the post-migration report
· CMA to add # to CO, update CO Summary documents and post to website
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	67
	Processing Interval for Simple, Non-Simple, Porting Project and Customer Service Records (CSR)
	· CMA (Michael D.) reviewed updates to BP 067 (v3)
· Some of the links in the BP were not working
· Consensus was reached on proposed changes
· CMA to accept changes and post a clean copy to the website
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	10112023-01
	GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	· No update
· This AI remains open
	Open

	09112024-03
	Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)
	· Meeting scheduled for 8/11/25
· This AI will remain open until meeting occurs

	Open

	02122025-02
	LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)
	· Related AI - 07092025-02 - LNPA to work with PIM originator to update language in PIM 156 and to draft a Change Order
· Draft Change Order related to PIM 156 was reviewed and accepted
· This AI is now Closed
	Closed

	05012025-02
	Altice to investigate doing these large SPID migrations in the proposed windows discussed
	· Refer to notes above under PIM 156 for details
· There is a new AI for Altice to provide exact dates for large SPID migrations
· This AI is now closed
	Closed

	06042025-01
	SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss
	· Refer to notes above under PIM 160 for details
· This AI is now closed
	Closed

	07092025-01
	Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings
	· One participant requested more time to review the information presented by the LNPA at the June NPIF
· This AI remains open

	Open

	07092025-02
	LNPA to work with PIM originator to update language in PIM 156 and to draft a Change Order
	· Consensus was reached on proposed updates to PIM 156 and draft CO was reviewed and accepted
· This AI is now Closed
	Closed



7. Unfinished/New Business
· NPIF Website references to NANC - CMA 
· The NPIF works with the Number Administration Oversight Working Group (NAOWG) on any issues that require the involvement of the NANC and continues its mission to manage processes/procedures, and any issues related to Number Portability.
· New AI - LNPA to provide suggested website language updates to remove references to the NANC for next NPIF meeting
· NPIF Website Search capability issue from March 5, 2025 NPIF meeting
· There was insufficient time to review this item in this (August 6, 2025) meeting so it will be added to the agenda for the September 10, 2025 meeting

8. 2025 Meeting Schedule 
	Date(s)
	Time
	Location

	September 10, 2025
	11-1 ET
	Virtual

	October 8, 2025
	11-1 ET
	Virtual



9. Attendees – 85 Participants 
	Attended
	Name
	Company

	Y
	John Nakamura
	10X People

	
	Tonja Pierce
	Allstream

	
	Carrie Schock
	Allstream

	
	Dell Purdy
	Amatechtel

	
	Lea Espy
	ATLC (Numhub)

	
	Sara Hutchinson
	ATLC (Numhub)

	
	Allen Nimmo
	ATLC (Numhub)

	Y
	David Wood
	ATLC (Numhub)

	Y
	Arnold Monell
	Alta Fiber

	Y
	Carmelita Arboleda
	AT&T 

	
	Devin Crozier
	AT&T 

	Y
	Brandon East
	AT&T

	Y
	Scott Hillman
	AT&T

	Y
	Shawyna Haynes
	AT&T

	Y
	Jeffrey Lasuer
	AT&T

	Y
	Ian Moody
	AT&T

	Y
	Ross Olsen
	AT&T

	Y
	Vijay Patel
	AT&T

	Y
	Teresa Patton (Co-chair)
	AT&T

	
	Adrian Rudd
	AT&T

	
	Robert Sheridan
	AT&T

	Y
	Larry Turner
	AT&T

	
	Adil Vasania
	AT&T

	Y
	Xiaofeng Wang
	AT&T

	Y
	Kristen Wolf-Cook
	AT&T

	Y
	Taylor Bradshaw
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	
	Sheila Seidl
	Cellcom

	
	Tami Zwicky
	Cellcom

	Y
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	
	Louis A Campos Centeno
	Claro

	
	Windy E Perez Encarnacion
	Claro

	
	Katlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	Y
	Rosetta Knudsen
	Comcast

	
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	Y
	Andrea Smith
	Comcast

	
	David Shuman
	Comcast

	
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	Y
	Kathy Rogers
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	Y
	Elshaday Yacob
	Dish Wireless

	Y
	Amanda Elrod
	ETC

	Y
	Erla Erlingsdottir
	Freeconferencecall

	Y
	Sheri Pressler
	Frontier

	Y
	Renee Berkowitz
	iconectiv

	Y
	Maureen Butler
	iconectiv

	Y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	Y
	Jayashree Devarajan
	iconectiv

	Y
	Michael Doherty (CMA)
	iconectiv

	
	Cynthia Gipson Lee
	iconectiv

	Y
	Loretta Graff
	iconectiv

	Y
	Mike Grimshaw
	iconectiv

	Y
	Roland Guegel
	iconectiv

	
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	
	John Malyar
	iconectiv

	Y
	William McGlinn
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	Y
	Mike Poling
	iconectiv

	Y
	Chris Spuler
	iconectiv

	Y
	Mathew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	Y
	Joel Zamlong
	iconectiv

	Y
	Lori S. Deal
	Interstatetelcom

	
	Eunice Musyoki
	iRISTEL

	
	Mathew Bridenbaugh
	Lumen

	Y
	Doyt Duncan
	Lumen

	
	Phil Linse
	Lumen

	Y
	John Wharton
	Lumen

	Y
	Bridget Alexander White
	JSI

	Y
	Tammy Withrow
	MBO One

	Y
	Rick Fotino
	NetNumber

	Y
	Egavinti Anjaneyulu
	NumHub

	Y
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	Y
	Madhu Varigonda
	NumHub

	Y
	Deborah Anstead
	Optimum

	Y
	Jasmin McIntosh-Page
	Optimum

	Y
	Laurie Haller
	Optimum

	
	Michael Drummond
	Rogers

	
	Alyson Blevins
	Sinch

	Y
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	Y
	Florence Weber (NANPA)
	Somos

	
	Ed Arroyo
	Syniverse

	Y
	David Johnson
	Syniverse

	
	Julia Korunets
	Syniverse

	
	Logan Laietta
	Syniverse

	Y
	William Oliver
	Syniverse

	Y
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TcaTel

	Y
	Paul Nejedlo
	TDS

	Y
	Rimashree Bera
	TechMahindra

	Y
	Atul Vashishat
	TechMahindra

	Y
	Brandon McNabb
	Telnyx

	Y
	Rick
	Telus

	
	Nicole Febles
	T-Mobile

	Y
	Shaunna Forshee
	T-Mobile

	
	Rosemary Leist
	T-Mobile

	Y
	Niraj Prakash
	T-Mobile

	Y
	Karen Riepenkroger
	T-Mobile

	Y
	Tim Hartig
	TNSI

	Y
	Barry Metz
	TNSI

	Y
	Robin Schmidt-Hooper
	TNSI

	Y
	Cynthia Stegman
	TNSI

	
	Claudia Trinidad
	TPX Communications

	Y
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	Y
	Jaques Rogerio
	Transunion

	Y
	Jennifer Marino
	Transunion

	
	Ning Zhang
	Transunion

	
	Darren Krebs
	TurningPoint

	
	Sherry Zheng
	TurningPoint

	
	Tanya Golub
	US Cellular

	Y
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	Y
	 470-817-1139
	

	Y
	706-697-5729 
	

	Y
	425-444-1732
	

	Y
	 707-474-7686
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Introduction

2

This presentation provides an overview of the current LNPA data center modernization project, with a focus on the existing and new data center testbeds

Why new data centers are being built

Overall project timeline and related impacts to users

Testbeds

Overview

Timeline

Data migration approach

Considerations for users of the testbeds

In addition to this presentation, details specific to each user community will continue to be shared by the LNPA through emails, phone calls, and meetings
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Why is the LNPA Building New Data Centers?

3



As described in FCC Order DA 24-104, the extension to the term of the LNPA contract with the NAPM LLC beyond May 25, 2025, requires iconectiv “to make significant investments to modernize its data centers”



The current LNPA data centers were constructed from 2015-2017, and equipment needs to be refreshed
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		2H 2023												2024																								2025																								1H 2026										

		Current Data Center Testbeds Available																																																																						

		Production in Current Data Center																																																																						

								FCC Public Notice and Order																																																																

																				LNPA Primary / Alternate New Data Center Build and Internal Testing																																																				

																																																		Mech Systems Networking Changes and Application Connectivity Testing																						

																																																						New Data Center Testbeds Available																		

																																																												LTI VPN Software Available & IPs Shared												

																																																														Switchover Window										

																																																														Production in New Data Center										



Overall Project Timeline

4



LNPA sent initial announcements regarding new data centers

All future timeframes are approximate and subject to change



LNPA sent notifications of approximate switchover timing



LNPA sent notifications of testbed data migration and periods of unavailability of existing testbeds

Note:  The switchover of the 7-region production systems will occur during a single Sunday maintenance window.  There will be no overlap of production in current/new data centers, but currently there is only a planned window of time in which the switchover day will occur.  Once a switchover date is determined, it will be communicated with all users.

We are here

Switchover Date TBD
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Overall Project Timeline – Impacts to Users

5

Users with Mechanized Systems (SOAs/LSMSs)

No need to order new circuits – existing dedicated circuits to the primary and alternate data centers will be used with new data centers

No need to generate new keys or key lists or certificates – all keys/certificates and settings will be migrated to the new data center, including sFTP credentials

LNPA network changes (phase 1 of network changes, in progress) – users will be asked to send application messages during a maintenance window to confirm that iconectiv intra-data-center routing changes are successful

User IP routing changes (phase 2 of network changes, starting soon) – after completing phase 1 network changes, user network teams are engaged by the LNPA to configure routing to the new data center IP addresses

Application connectivity testing (not yet started) – after completing phase 2 network changes, user application teams will be engaged by the LNPA to confirm application-level connectivity to the NPAC production regions in the new primary and alternate data centers
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Overall Project Timeline – Impacts to Users

6

Users with LTI VPN access

All application logins/passwords will be migrated; no need to change passwords or create new logins

For the existing production data center, the current token-based authentication and VPN software must be used 

For the new production data centers 

In late 2025 or early 2026, the LNPA will reach out to current LTI VPN users and provide information for using a new VPN access method with the new data centers  

This new VPN access method can only be used with the new production data center systems and will require setting a new password to be used only with the new data center VPN

Customer Portal Users

No impact.  All logins/passwords will be migrated; no need to change passwords or create new logins
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Overall Project Timeline – Impacts to Users

7

LNPA Help Desk

No changes to interactions with the LNPA Help Desk

Users accessing the public sFTP sites

All keys/credentials will be migrated; no need to change passwords/keys or create new logins 

New IP addresses will be provided in advance of switchover to allow users to whitelist the new addresses, if needed

Other interfacing systems – the LNPA has and will continue to reach out to operators of other interfacing systems to provide updates

Users of the testbeds – details on the next slides
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Testbeds Overview

8

Currently, there are two testbeds in the existing data center

Testbed One:  This testbed is largely dedicated to ad hoc testing activities by users with mechanized systems and for ad hoc LTI GUI testing

Testbed Two:  This testbed is mostly used for certification testing (e.g., vendor certification testing) and testing the upcoming production release

In the new data center, there will also be two testbeds 

Testbed One and Testbed Two will be used for the same purposes as in the existing data center

These two testbeds will both be on the upcoming release for the new production data centers  

There are no functional or interface changes in this release as compared to the current production Release (5.2.1) 

As there are no functional changes with the new data center, vendors are not required to recertify, but there will be opportunities for vendor testing
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Testbeds Timeline

9

		June										July								August										September								Switch-over		

		Current Data Center Testbeds Available																																						

		LNPA Build of Testbeds																																						

														LNPA Verification of Testbeds																										

						Network Phase 1 Changes																																		

																								Network Phase 2 Changes																

																														New Data Center Testbeds Available										

																																								

																																								



̸̸ ̸̸



̸̸ ̸̸



̸̸ ̸̸



̸̸ ̸̸



̸̸ ̸̸



̸̸ ̸̸



̸̸ ̸̸



We are here



Initial Testbed Data Migration

Additional (Final) Testbed Data Migration





Testbed Availability Notification

̸̸ ̸̸



All future timeframes are approximate and subject to change
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Testbeds Data Migration

10

As announced on May 21, the LNPA migrated all data from the existing data center Testbed One and Testbed Two to the new data center testbeds at the beginning of July

Based on industry feedback, the LNPA is planning to perform another migration of data from the existing data center testbeds to the new data center testbeds on September 2

After the second data migration on September 2, the data in the existing data center testbeds will diverge from the new data center testbeds.  This will be the final data migration from the existing testbeds
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Considerations for Testbed Users

11

Prerequisites for access to new data center testbeds for mechanized systems (SOAs/LSMSs)

Both Phase 1 and Phase 2 of the network changes must be complete to access the new testbeds 

LNPA team is scheduling with users the weekends for the Phase 1 and 2 changes.  LNPA requests that users have appropriate staff from their networking and/or circuit provider teams available for their scheduled weekends, as issues that cannot be resolved during a maintenance window will require rescheduling of these activities

Functionality

The functionality available in the new data center testbeds is identical to that in the existing data center testbeds

Any results from testing in the existing data center testbeds should be expected to be identical to results of performing the same testing in the new data center testbeds
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Considerations for Testbed Users

12

Data

The testbed regions/names (e.g., MW, Industry NPAC SMS Testbed One) are the same in both the current data center and new data center

After the final data migration on September 2, the data between the testbeds in two data centers will diverge.  After September 2,

any activity in the current data center testbeds will not be reflected in the new testbeds

any activity in the new data center testbeds will not be reflected in the current testbeds

credential updates in one data center’s testbeds will not be reflected in the other data center’s testbeds

Users of the testbeds may want to factor in the testbed data divergence into any decisions on when to use the current or new testbeds

Requesting access

The LNPA plans to send notifications by email in late August or early September to announce the availability date of the new data center testbeds 

The notification email will include instructions for requesting access to the new data center testbeds
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Considerations for Testbed Users

13

LTI GUI users needing access to the new data center testbeds

A new, SSL-VPN Web portal will used to access the testbeds

This web-based VPN cannot be used to access the existing testbeds

End of availability of existing data center testbeds

Starting on the day of switchover of the production regions from the current data center to the new data center, the current testbed environments will no longer be available  

After switchover, any testing in LNPA environments will need to use the new data center testbeds

The LNPA encourages all users with mechanized systems to perform testing in the new data center testbeds prior to switchover

The planned switchover date will be announced later this year
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Keep an Eye Out for Future Communications

14

Important information is being shared with each user community via email

The LNPA is customizing messages to user communities—such as users with mechanized systems and LTI users—while also providing general information to all users

The LNPA is using both the listserv mailing lists (e.g., cross-regional, mechanized users) as well as contact information for its communications

The LNPA will continue to communicate with users as we progress through the project, and communications will become more frequent with the approach to switchover 

If emails are not reaching the correct staff in your organizations, please either reach out to the LNPA to add them as contacts or forward mails within your organization to the staff that need to know
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