NPIF Meeting
[bookmark: _Toc213223239]November 5, 2025, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions & Agenda Review & Announcements - Deb T. (Verizon) welcomed participants and reviewed the agenda 
2. Antitrust Notice – Deb T. read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. Data Center Modernization Update – Steve K. (LNPA) gave an update on the DC Modernization 
· As announced just prior to our October meeting, switchover of the 7 US NPAC production regions to the new data centers is planned for March 15, 2026 
· Reminder that the testbeds in the new data centers were made available in early September.  For mechanized users that have completed phase 1 and phase 2 network changes, simply reach out to the help desk to request access to the new testbed environments.  
· Phase 1 of networking changes have been completed for all users with mechanized systems and Phase 2 is well underway.
· Later this month we will provide communications to users with mechanized systems with information and an overall schedule for performing application connectivity testing between local systems and the new NPAC production data center regions.  This testing will be performed during the regularly scheduled maintenance windows
4. 10/08/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2025-11/10-08-25%20NPIF%20Meeting%20Minutes%20-%20Final.docx

5. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv) & Kayla H. (10x People) – co-chairs have met and will be sending out a meeting invite for Monday December 1, 2025, and plan to use the Monday 4:00 timeslot s for upcoming meetings
Anyone wishing to be added to the APT meeting distribution should send an email to the John Malyar (jmalyar@iconectiv.com) and Kayla Hahn (kayla@10xpeople.com)
	December 1, 2025

	ATIS OBF
	Deb T. (Verizon) – A meeting was held on the 13th of October
There were no updates
	February 9, 2026

	ATIS INC
	Michael D. (iconectiv) gave the attached readout


	February 24-26, 2026



6. Change Management Activities 
· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website  
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	· Continues to be worked by the APT
	Accepted

	155
	Pooled SV Modification – 10x People
	· 07092025-01 – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings 
· No additional feedback was provided
· John N. (10x People) – Since there has been no local system vendor input 10x People would like to see this PIM move forward.  
· New AI – 10x People and LNPA to get together and develop a status summary for PIM 155
	Accepted

	161
	Porting in New NXX Thousands Blocks Verification – ATIS INC
	· Tara F. (on behalf of ATIS INC) reviewed the draft PIM
· LNPA asked “What is the definition of contaminated”
· Tara F. (NANPA) - If 1 TN is assigned in the block then it is contaminated
· LNPA shared, based on the definition of contaminated, TNs can still be assigned in unassigned Thousands blocks so the Problem Description needs to be modified to clarify that the proposed solution for the NPAC to block porting would not solve the TN assignment problem
· Blocking porting in the NPAC would not completely block this from happening since code holder can still assign TNs in the new unassigned block
· Deb T. (Verizon) agreed that TNs do get assigned by the code holder.  They then port those assigned TNs to protect them
· Tara F. (NANPA) agreed that SPs can/do assign TNs in new blocks
· Just because a PIM is accepted doesn’t mean that the Suggested Resolution in the PIM will automatically be implemented.  Acceptance just means that the PIM will be worked by the NPIF
· Consensus was reached to accept this PIM and assign it # 161
· CMA to add the PIM #, update the PIMs Tracking Matrix, and post it to the website
· Is every new code assigned being split into 10 Thousands-blocks without being pooled
· On rare occasions an SP does come in and request the full code
· New AI – Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in the PIM 161 to properly state the issue
· Update PIM Description to include background on Thousands-block assignment process
	Accepted



· Change Order Summary – Open COs - CMA (Michael D.) reviewed the Change Order Summary – Open COs Summary.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv
	· No update to this CO
	Requested

	570
	SPID Migration SV Counting - iconectiv
	· No update to this CO
	Requested

	571
	[bookmark: _Hlk213224574]Update Language to Clarify Primary SPID TPS Requirements – Doc Only - iconectiv
	· Michael reviewed the FRS updates for CO 570
· Consensus was reached on updates to the FRS
· CMA to accept changes and post to website 
	Requested



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow
	· Shawyna H. (AT&T) shared that some SPs are requiring the disconnect date as proof of tenure.  Several SPs agreed that they are seeing this issue also.
· Andrea S. (Comcast) – Another issue is that a .pdf version of the law enforcement case is required per the BP and is often a blocker because it takes time for the police to provide the .pdf copy of the case
· Should providing the .pdf be a requirement?  
· New AI – Shawyna H. (AT&T) to work with Phil L. (Lumen) and Andrea S. (Comcast) to provide proposed updates to BP 073
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	10112023-01
	GUST (chairperson – Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations
	· This AI is now closed because the GUST has been deactivated and the APT is working the remaining open issues
	Closed

	07092025-01
	Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings
	· 10x People and LNPA have a new AI to create a summary for PIM 155
· This AI is now closed

	Closed

	09102025-01
	Altice to notify NPIF of the exact date/volume for the 2026 LATA 132 large SPID Migration exception request
	· Deborah A. (Altice) should have an update to this AI for the December NPIF
	Open



7. Unfinished/New Business
· NPIF Contact List – CMA thanked everyone for their unput and will accept changes and post the updated version to the website
· Allyson Blevins (Sinch) volunteered to be the other NPIF co-chair
· She has been elected via acclamation
· Anyone interested in joining the NAPM LLC should reach out to Phil Linse and Deb Tucker
· The NAPM LLC manages the LNPA contract and all operating issues between the industry and the LNPA
· All members have equal voting
· View NAPM LLC website (napmllc.org) for additional details

8. 2025-2026 Meeting Schedule 
	Date(s)
	Time
	Location

	December 3, 2025
	11-1 ET
	Virtual

	January 7, 2026
	11-1 ET
	Virtual



9. Attendees – 40 Participants 

	Attended
	Name
	Company

	
	Kayla Hahn
	10x People

	Y
	John Nakamura
	10x People

	
	Tonja Pierce
	Allstream

	
	Carrie Schock
	Allstream

	
	Dell Purdy
	Amatechtel

	
	Lea Espy
	ATLC (Numhub)

	
	Sara Hutchinson
	ATLC (Numhub)

	
	Allen Nimmo
	ATLC (Numhub)

	
	David Wood
	ATLC (Numhub)

	
	Arnold Monell
	Alta Fiber

	
	Carmelita Arboleda
	AT&T 

	
	Devin Crozier
	AT&T 

	Y
	Brandon East
	AT&T

	
	Scott Hillman
	AT&T

	Y
	Shawyna Haynes
	AT&T

	
	Jeffrey Lasuer
	AT&T

	Y
	Ashley Vance-King
	AT&T

	
	Ian Moody
	AT&T

	
	Ross Olsen
	AT&T

	
	Vijay Patel
	AT&T

	
	Adrian Rudd
	AT&T

	
	Robert Sheridan
	AT&T

	
	Larry Turner
	AT&T

	
	Adil Vasania
	AT&T

	
	Xiaofeng Wang
	AT&T

	
	Kristen Wolf-Cook
	AT&T

	
	Taylor Bradshaw
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	Y
	Sheila Seidl
	Cellcom

	Y
	Tami Zwicky
	Cellcom

	Y
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	Y
	Louis A Campos Centeno
	Claro

	
	Windy E Perez Encarnacion
	Claro

	
	Katlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	Y
	Rosetta Knudsen
	Comcast

	
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	Y
	Andrea Smith
	Comcast

	
	David Shuman
	Comcast

	Y
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	Y
	Kathy Rogers
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Amanda Elrod
	ETC

	
	Erla Erlingsdottir
	Freeconferencecall

	Y
	Sheri Pressler
	Frontier

	Y
	Renee Berkowitz
	iconectiv

	
	Maureen Butler
	iconectiv

	Y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	
	Jayashree Devarajan
	iconectiv

	
	Michael Doherty (CMA)
	iconectiv

	Y
	Cynthia Gipson Lee
	iconectiv

	
	Loretta Graff
	iconectiv

	
	Mike Grimshaw
	iconectiv

	Y
	Roland Guegel
	iconectiv

	Y
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	Y
	John Malyar
	iconectiv

	
	William McGlinn
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	
	Mike Poling
	iconectiv

	
	Chris Spuler
	iconectiv

	
	Mathew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	
	Joel Zamlong
	iconectiv

	Y
	Lori S. Deal
	Interstatetelcom

	
	Eunice Musyoki
	iRISTEL

	
	Mathew Bridenbaugh
	Lumen

	
	Doyt Duncan
	Lumen

	Y
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	Y
	Bridget Alexander White
	JSI

	
	Tammy Withrow
	MBO One

	
	Rick Fotino
	NetNumber

	
	Egavinti Anjaneyulu
	NumHub

	Y
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	
	Madhu Varigonda
	NumHub

	Y
	Deborah Anstead
	Optimum

	
	Jasmin McIntosh-Page
	Optimum

	
	Laurie Haller
	Optimum

	
	Michael Drummond
	Rogers

	Y
	Allyson Blevins
	Sinch

	Y
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	Y
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	
	Florence Weber (NANPA)
	Somos

	
	Ed Arroyo
	Syniverse

	Y
	David Johnson
	Syniverse

	
	Julia Korunets
	Syniverse

	
	Logan Laietta
	Syniverse

	
	William Oliver
	Syniverse

	
	Ashley Schauff
	Syniverse

	
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TcaTel

	
	Paul Nejedlo
	TDS

	
	Rimashree Bera
	TechMahindra

	
	Atul Vashishat
	TechMahindra

	
	Brandon McNabb
	Telnyx

	
	Rick Cousineau
	Telus

	
	Nicole Febles
	T-Mobile

	Y
	Shaunna Forshee
	T-Mobile

	
	Rosemary Leist
	T-Mobile

	Y
	Niraj Prakesh
	T-Mobile

	
	Karen Riepenkroger
	T-Mobile

	
	Tim Hartig
	TNSI

	
	Barry Metz
	TNSI

	
	Robin Schmidt-Hooper
	TNSI

	
	Cynthia Stegman
	TNSI

	
	Claudia Trinidad
	TPX Communications

	
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	Y
	Jaques Rogerio
	Transunion

	Y
	Jennifer Marino
	Transunion

	
	Ning Zhang
	Transunion

	
	Darren Krebs
	TurningPoint

	Y
	Sherry Zheng
	TurningPoint

	Y
	Tanya Golub
	US Cellular

	
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Michael Borden
	

	
	Blake Quorn
	

	
	Keith Hacker
	WTRT

	
	 David Lindgren
	Lumen?

	
	Jill Guffey 
	Lumen?

	
	Ben Peinter
	

	
	Paul Butler
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ATIS INC - INDUSTRY NUMBERING COMMITTEE

Readout for November 5th, 2025, NPIF

Michael Doherty



INC met October 28-30, 2025, in San Ramon, CA (Host – AT&T)

Liaison reports: 

· NPIF – Michael D. (iconectiv) gave a readout

· CIGRR – Connie H. (iconectiv) – gave a readout

· CNA – Kelly W. (CNA) – gave a readout

Discussion Points:

John Nakamura (10x People) is reducing his hours (semi-retirement) and will not be re-upping his co-chair of ATIS INC role.  Co-Chair nominations will be accepted starting November 3, ending Dec 4

Issues with potential impact to Number Portability processes or the NPAC SMS ecosystem

· ATIS INC Issue 973 - Investigate what can be done to prevent the porting of TNs in Available/Pending thousands-blocks from new CO Code assignments for LRN or Pool Replenishment

· ATIS INC drafted a PIM (Problem Issue Management) and submitted it to the NPIF (Number Portability Industry Forum).  It is on the agenda for the upcoming November 5th, NPIF meeting.



Issues/discussions with no impact to Number Portability processes or the NPAC SMS ecosystem

· ATIS INC Issue #1010 – Sine the Toll-Free Number (TFN) Exhaust Guidelines were not updated in many years, Somos brought in an issue and associated contribution to update them

· ATIS INC discussed the updates and had several edits to the language to add clarity.  

· The guidelines include details on how to calculate TFN exhaust and the notification process to ATIS SNAC and the industry.  

· Somos Petition

· ATIS INC has drafted comments to the Somos petition

· The comments do not address specific issues in the petition but provide an overview of ATIS and INC responsibilities

· FCC FNPRM: Improving Verification and Presentation of Call Identification Information

· The Commission will consider a Further Notice of Proposed Rulemaking and Public Notice that would propose to give consumers accurate caller name and other information to help them better understand who is calling and whether to answer the call; propose to simplify, streamline, or eliminate outdated robocalls requirements; and provide notice that the Commission intends to dismiss certain older petitions for reconsideration and applications for review related to the Telephone Consumer Protection Act.  (CG Docket Nos. 17-59, 02-278, 25-307; WC Docket No. 17-97)

· ATIS INC is developing comments to this docket.  Specifically related to paragraphs 77 and 78 which suggest developing methods to use phone numbers to identify foreign-originated calls and possibly assigning a special NPA for these calls.  Several ATIS INC interim meetings were scheduled to develop the comments. 

· Large Rate Center Consolidations

· INC had several interim meetings to address recent requests by states like Montana to perform consolidations of multiple rate centers in an effort to delay the need for a new NPA

· INC created a reference document and webinar on Large Rate Cener Consolidations

· Several other issues and associated contributions were submitted to update the guidelines that INC manages.  None had impacts to Number Portability of the NPAC SMS ecosystem.

 

ATIS INC meeting schedule is as follows:

· INC 194 – February 24-26, 2026 – Verizon – Temple Terrace FL

· INC 195 - May 5-7, 2026 – T-Mobile – Overland Pk KS

· INC 196 - August 11-13, 2026 – Denver CO - Lumen



ATIS INC interim meetings

· November 19, 2025

· November 25, 2025 

· December 1, 2025

· December 11, 2025




