NPIF Meeting
[bookmark: _Toc218664092]February 4, 2026, 11:00 AM ET – 1:00 PM ET
______________________________________________________________________________
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 274 827 613 042 2 
Passcode: 4CW3Y9oy 

Dial in by phone 
+1 856-288-1923,,275400912# United States, Camden 
Find a local number 
Phone conference ID: 275 400 912# 
For organizers: Meeting options | Reset dial-in PIN 
______________________________________________________________________________
1. Attendee Introductions & Agenda Review – Allyson B.

2. Antitrust Notice 
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. Data Center Modernization Update – LNPA

4. 1/07/2026 Meeting Notes


5. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv) & Kayla H. (10x People)
	TBD

	ATIS OBF
	Deb T. (Verizon)
	February 9, 2026

	ATIS INC
	Michael D. (iconectiv) 
	February 24-26, 2026



6. Change Management Activities 
· PIMs Tracking Matrix - CMA 
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	
	Accepted

	155
	Pooled SV Modification – 10x People
	· 01072026-01 – 10x People and LNPA to draft a Change Order for PIM 155 to optionally enable a modify request for a pooled SV to cause the NPAC to create and activate an intra-SP SV
	Accepted

	161
	Porting in Thousands Blocks of new CO Codes (NXXs) – ATIS INC
	· 01072026-02 – LNPA to update the PowerPoint related to PIM 161 that was reviewed in a previous NPIF in preparation for discussion at the February NPIF meeting
	Accepted



· Change Order Summary – Open COs – There are updates to this document for this meeting
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv
	
	Requested

	570
	SPID Migration SV Counting – iconectiv
	
	Requested

	TBD
	Pooled SV Modification – 10x People/iconectiv
	· Review draft Change Order
	New



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow
	· 01072026-03 – LNPA to see if Porting in Error’ Contact info for SPs is still available and kept up to date
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	12032025-01
	LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132
	
	Open

	01072026-01
	10x People and LNPA to draft a Change Order for PIM 155 to optionally enable a modify request for a pooled SV to cause the NPAC to create and activate an intra-SP SV
	
	Open

	01072026-02
	LNPA to update the PowerPoint related to PIM 161 that was reviewed in a previous NPIF in preparation for discussion at the February NPIF meeting
	
	Open

	01072026-03
	LNPA to see if Porting in Error’ Contact info for SPs is still available and kept up to date
	
	Open



7. Unfinished/New Business

8. 2026 Meeting Schedule 
	Date(s)
	Time
	Location

	March 4, 2026
	11-1 ET
	Virtual
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NPIF Meeting

[bookmark: _Toc218664092]January 7, 2026, 11:00 AM ET – 1:00 PM ET



1. Attendee Introductions & Agenda Review – Deb T. welcomed participants and reviewed the agenda

2. Antitrust Notice - Deb T. read the Antitrust Notice

Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. Data Center Modernization Update – Steve K. (LNPA) provided an update on DC Modernization

· A little over 2 months away from the switchover, which is scheduled for March 15.

· Application Connectivity Testing starts this weekend and will be ongoing for the next several weekends.  During the maintenance window, mechanized local systems will be asked to connect to the NPAC regions in the new data center, and once testing is complete, revert to communicating with the legacy data center.  Prior to performing this testing, local system operators are requested to verify network-level connectivity to the production mechanized interface IPs through telnet or curl.

· In December, IP address information for the internet-available and data center restricted SFTP sites were sent via email to users that access the sites.  Users that access the sFTP site and need to make firewall or networking changes to reach the new IP addresses need to make such changes prior to switchover and test connectivity to the new IPs via telnet or sftp.      

· Information regarding the new VPN software for existing LTI VPN users will be distributed in a few weeks.  The new VPN solution for the new data center CANNOT be used to access the existing legacy production data center, and similarly, the current VPN solution used with the legacy production data center will not work with the new LNPA data center.  

· LNPA will share a presentation of switchover weekend activities at the March NPIF Renee B (LNPA) stated that discussions for specific SP needs such as SPID Migration timing should be taken offline with the LNPA

4. 12/03/2025 Meeting Notes– Meeting minutes were accepted.  CMA to post to website





5. Sub Team updates & Industry Groups Liaison Reports

		Sub – Committee

		Updates

		Next Meeting



		APT

		John M. (iconectiv) & Kayla H. (10x People) – John M. (iconectiv) stated the last meeting was December 1.  APT has not met since last NPIF

Meeting invite for January 20th APT meeting has been sent

		January 20, 2026



		ATIS OBF WSO

		Deb T. (Verizon) – ATIS OBF WSO has not met since last NPIF meeting

		February 9, 2026



		ATIS INC

		Michael D. (iconectiv) – ATIS INC has held several interim meetings to discuss comments to several filings.  The next official face to face meeting is scheduled for February 24-26, 2026.

		February 24-26, 2026







6. Change Management Activities 

· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website

		PIMs Review



		PIM

		Description

		Discussion

		Status



		136

		LSMS Performance – 10x People/iconectiv

		· Continues to be worked by the APT

		Accepted



		155

		Pooled SV Modification – 10x People

		· John N. (10x People) – missed the December NPIF meeting and asked if there were any additional discussion on this PIM?

· Matt T. (iconectiv) – There was no further input received at the December NPIF meeting

· John N. (10x People) – Since there is no further input on this PIM, 10x People would like to move this PIM forward.

· Steve. K (LNPA) – There were 2 options offered on this PIM.  Which option would we be moving forward with?

· John N. (10x People) would like to move forward in creating a new ‘Create/Activate’ message.  Move forward with the original request in the PIM

· There was no objection in moving this PIM forward and drafting a new Change Order

· New AI – 10x People and LNPA to draft a Change Order for PIM 155 to optionally enable a modify request for a pooled SV to cause the NPAC to create and activate an intra-SP SV

· Native numbers within the pool block would not be included in this Change Order

· This optional change is for XML only and does not include CMIP

		Accepted



		161

		Porting in Thousands Blocks of new CO Codes (NXXs) – ATIS INC

		· 11052025-02 – Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in PIM 161 to properly clarify issue

· Tara F. (NANPA) reviewed the updates to PIM 161

· New AI – LNPA to update the PowerPoint related to PIM 161 that was reviewed in a previous NPIF in preparation for discussion at the February NPIF meeting

· SPs stated that the updates to the PIM helped to clarify the issue

		Accepted







· Change Order Summary – Open COs - CMA (Michael D.) reviewed the document.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website

· Change Order Summary Post Transition – Implemented COs - CMA (Michael D.) reviewed the document.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website

		Change Order Review



		CO #

		Description

		Discussion

		Status



		567

		New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv

		

		Requested



		570

		SPID Migration SV Counting - iconectiv

		

		Requested







		Best Practice Review



		BP #

		Description

		Discussion

		Status



		073

		Unauthorized Port Flow

		· Continue discussion on proposed wording changes to BP 073 

· Andrea S. (Comcast) re-reviewed the updates to BP 073

· An SP asked if proof of tenure is even required

· The BP states that the requirement of ‘Proof of tenure’ should be avoided but SPs can still request ‘proof of tenure’

· There were no objections to the proposed wording changes, but SPs asked for additional time to discuss this internally before posting updated BP to the website

· Keep on the agenda for the February NPIF meeting 

· New AI – LNPA to see if ‘Porting in Error’ Contact info for SPs is still available and kept up to date

		Open







		Action Item Review



		AI #

		Description

		Discussion

		Status



		11052025-02

		Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in PIM 161 to properly clarify issue

		· Updates to PIM 161 were reviewed earlier in the meeting

· This AI is now closed



		Closed



		12032025-01

		LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132

		· NPAC HelpDesk is aware and has reached out to Altice

· This AI remains open

		Open







7. Unfinished/New Business

· Total and Redundant Record update - CMA reviewed the attached PowerPoint of total and redundant record growth data





8. 2026 Meeting Schedule 

		Date(s)

		Time

		Location



		February 4, 2026

		11-1 ET

		Virtual



		March 4, 2026

		11-1 ET

		Virtual







9. Attendees – 51 Participants 



		Attended

		Name

		Company



		Y

		Kayla Hahn

		10x People



		Y

		John Nakamura

		10x People



		Y

		Tonja Pierce

		Allstream



		Y

		Carrie Schock

		Allstream



		

		Dell Purdy

		Amatechtel



		Y

		Arnold Monell

		Alta Fiber



		

		Carmelita Arboleda

		AT&T 



		

		Scott Ball

		AT&T



		Y

		Devin Crozier

		AT&T 



		Y

		Brandon East

		AT&T



		

		Scott Hillman

		AT&T



		Y

		Shawyna Haynes

		AT&T



		

		Jeffrey Lasuer

		AT&T



		Y

		Ashley Vance-King

		AT&T



		Y

		Ian Moody

		AT&T



		Y

		Sonia Morantes

		AT&T



		

		Ross Olsen

		AT&T



		

		Vijay Patel

		AT&T



		

		Adrian Rudd

		AT&T



		

		Robert Sheridan

		AT&T



		

		Larry Turner

		AT&T



		

		Adil Vasania

		AT&T



		

		Xiaofeng Wang

		AT&T



		

		Kristen Wolf-Cook

		AT&T



		Y

		Taylor Bradshaw

		Bandwidth



		

		Hannah Macchioni

		Bandwidth



		

		Ian Fernandez

		Brightspeed



		

		Holly Smith

		Caltel



		Y

		Sheila Seidl

		Cellcom



		

		Tami Zwicky

		Cellcom



		

		Matt Nolan

		Charter



		Y

		Kathy Troughton

		Charter



		

		Louis A Campos Centeno

		Claro



		

		Windy E Perez Encarnacion

		Claro



		

		Katlyn Antonelli

		Comcast



		

		Judi Bostic

		Comcast



		Y

		Rosetta Knudsen

		Comcast



		Y

		DS Littlefield

		Comcast



		

		Bryan Medina

		Comcast



		Y

		Andrea Smith

		Comcast



		

		David Shuman

		Comcast



		Y

		Paul Belote

		Dish Wireless



		Y

		Dan Bowlin

		Dish Wireless



		

		Jarred Engelholm

		Dish Wireless



		Y

		Kathy Rogers

		Dish Wireless



		

		Sravani Gopisetti

		Dish Wireless



		Y

		Melinda Yost

		Dish Wireless



		

		Elshaday Yacob

		Dish Wireless



		

		Amanda Elrod

		ETC



		

		Erla Erlingsdottir

		Freeconferencecall



		Y

		Sheri Pressler

		Frontier



		Y

		Kristilita Hyacinthe

		Granite



		Y

		Renee Berkowitz

		iconectiv



		

		Maureen Butler

		iconectiv



		Y

		Eddie Chen

		iconectiv



		

		Anthony Christiano

		iconectiv



		

		Jayashree Devarajan

		iconectiv



		Y

		Michael Doherty (CMA)

		iconectiv



		

		Loretta Graff

		iconectiv



		

		Mike Grimshaw

		iconectiv



		Y

		Carolyn Knight

		iconectiv



		Y

		Steve Koch

		iconectiv



		Y

		John Malyar

		iconectiv



		

		William McGlinn

		iconectiv



		Y

		Cathy McMahon

		iconectiv



		

		Crystal Morgan

		iconectiv



		

		Mike Poling

		iconectiv



		

		Chris Spuler

		iconectiv



		Y

		Matthew Timmermann

		iconectiv



		

		Himabindu Yarlagadda

		iconectiv



		

		Joel Zamlong

		iconectiv



		

		Blake Quorn

		Integra



		

		Lori S. Deal

		Interstatetelcom



		

		Eunice Musyoki

		iRISTEL



		Y

		Bridget Alexander White

		JSI



		Y

		Mathew Bridenbaugh

		Lumen



		

		Doyt Duncan

		Lumen



		Y

		Phil Linse

		Lumen



		

		John Wharton

		Lumen



		

		Tammy Withrow

		MBO One



		

		Rick Fotino

		NetNumber



		Y

		Teresa Patton

		NetNumber



		

		Egavinti Anjaneyulu

		NumHub



		Y

		Lea Espy

		Numhub



		

		Sara Hutchinson

		Numhub



		Y

		Madhu Varigonda

		NumHub



		

		Allen Nimmo

		Numhub



		

		David Wood

		Numhub



		

		Deborah Anstead

		Optimum



		

		Jasmin McIntosh-Page

		Optimum



		

		Laurie Haller

		Optimum



		

		Michael Drummond

		Rogers



		Y

		Allyson Blevins

		Sinch



		

		Cheryl Fullerton

		Sinch



		

		Riley Fallin

		Solarus



		

		Brian Krubsack

		Solarus



		Y

		Tara Farquhar

		Somos



		

		Kevin Greene

		Somos



		

		Florence Weber (NANPA)

		Somos



		

		Ed Arroyo

		Syniverse



		

		Michael Borden

		Syniverse



		Y

		David Johnson

		Syniverse



		Y

		Julia Korunets

		Syniverse



		

		Logan Laietta

		Syniverse



		

		William Oliver

		Syniverse



		

		Ashley Schauff

		Syniverse



		

		Sheena Strickland

		Syniverse



		

		Margie Mersman

		TCA Consulting



		Y

		Paul Nejedlo

		TDS



		

		Rimashree Bera

		TechMahindra



		

		Atul Vashishat

		TechMahindra



		

		Brandon McNabb

		Telnyx



		

		Rick Cousineau

		Telus



		

		Nicole Febles

		T-Mobile



		Y

		Shaunna Forshee

		T-Mobile



		Y

		Niraj Prakash

		T-Mobile



		Y

		Cynthia Gipson Lee

		TNSI



		Y

		Roland Guegel

		TNSI



		

		Tim Hartig

		TNSI



		

		Barry Metz

		TNSI



		

		Robin Schmidt-Hooper

		TNSI



		

		Cynthia Stegman

		TNSI



		

		Claudia Trinidad

		TPX Communications



		

		Sreetal Brahmadevaiah

		Transunion



		

		Marcel Champagne

		Transunion



		

		Jill Guffey 

		Transunion



		Y

		Jennifer Marino

		Transunion



		Y

		Jaques Rogerio

		Transunion



		

		Ning Zhang

		Transunion



		

		Darren Krebs

		TurningPoint



		Y

		Sherry Zheng

		TurningPoint



		Y

		Tanya Golub

		US Cellular



		Y

		Jason Lee

		Verizon



		

		Sharon Pistachio

		Verizon



		Y

		Deborah Tucker (Co-chair)

		Verizon 



		

		Keith Hacker

		WTRT



		

		David Lindgren

		



		

		Ben Peinter

		



		

		Paul Butler
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NPIF Meeting


[bookmark: _Toc215640343]December 3, 2025, 11:00 AM ET – 1:00 PM ET





1. Attendee Introductions & Agenda Review – Allyson B.  (Sinch) - welcomed participants and reviewed the agenda


2. Antitrust Notice – Allyson B. read the Antitrust Notice


Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.


3. Data Center Modernization Update – Steve K. (LNPA)


· 3 ½ months from switchover to the new data centers on March 15, 2026





Phase 2 networking:


· Continuing to work with users that have mechanized systems to complete the Phase 2 networking activities to the new data centers 


· It is critical that the remaining users that have yet to complete this work assign the resources necessary to complete the networking changes.  


· Phase 2 work needs to be complete to enable the application testing.





Application-level testing:


· An announcement was sent to users that have mechanized systems about the timing of testing and that additional details will follow with individual outreach.  


· Testing will require that mechanized users’ staff be available for their scheduled maintenance window to test that their local systems can send application-level messages to the new data center and then revert back to communicating with the existing or legacy data center.  





· In December LNPA will share IP address information with SFTP users so they can make any necessary firewall changes.  Hostnames for the servers will be identical for the new data centers, but DNS will be updated on the day of switchover to point to new IP addresses for the new data centers.  





· Details regarding the new VPN will be sent next year.  The new VPN can only be used with the new data center, and you must continue to use your existing VPN client to access the current data centers. 





· LNPA to reach out to Andrea S. (Comcast) to confirm the contacts from the Comcast side





4. 11/05/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website








5. Sub Team updates & Industry Groups Liaison Reports


			Sub – Committee


			Updates


			Next Meeting





			APT


			John M. (iconectiv) & Kayla H. (10x People) – John M. - APT met on Monday December 1, 2025.


· Meetings will be held on 2nd Monday of the month @ 4:00 ET


· Agenda is to continue discussions of the GUST AI’s


			TBD





			ATIS OBF


			Deb T. (Verizon) – ATIS OBF (LSO & WSO) have not met since the last NPIF meeting


			February 9, 2026





			ATIS INC


			Michael D. (iconectiv) - ATIS INC held 2 interim meetings to discuss INC comments on Somos Petition and NARUC White Paper 


			February 24-26, 2026











6. Change Management Activities 


· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website


			PIMs Review





			PIM


			Description


			Discussion


			Status





			136


			LSMS Performance – 10x People/iconectiv


			· Being worked by APT


			Accepted





			155


			Pooled SV Modification – 10x People


			· 11052025-01 – 10x People and LNPA to get together and develop a status summary for PIM 155


· Matt T. (LNPA) reviewed the attached PowerPoint summary of the status/history of PIM 155








· Discussion on PIM 155 will be picked up in January


			Accepted





			161


			Porting in Thousands Blocks of new CO Codes (NXXs) – ATIS INC


			· 11052025-02 – Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in PIM 161 to properly clarify issue


· No update on this PIM for this meeting.  The PIM originator hopes to have updates ready for discussion at the January NPIF meeting


			Accepted











· Change Order Summary – Open COs – There are no updates to the Change Order Summaries for this meeting


			Change Order Review





			CO #


			Description


			Discussion


			Status





			567


			New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv


			


			Requested





			570


			SPID Migration SV Counting - iconectiv


			


			Requested





			571


			Update Language to Clarify Primary SPID TPS Requirements – Doc Only - iconectiv


			· Since consensus was reached on the changes to the Industry Specifications at the last meeting, this Change Order was moved to Implemented status


			Implemented











			Best Practice Review





			BP #


			Description


			Discussion


			Status





			073


			Unauthorized Port Flow


			· 11052025-03 – Shawyna H. (AT&T) to work with Phil L. (Lumen) and Andrea S. (Comcast) to provide proposed updates to BP 073


· Shawnya reviewed the proposed updates to BP 073








· SPs to take these proposed edits back to their internal teams for discussion


· Deb T. (Verizon) co-chair will send out BP 073 with most changes accepted 


			Open











			Action Item Review





			AI #


			Description


			Discussion


			Status





			09102025-01


			Altice to notify NPIF of the exact date/volume for the 2026 LATA 132 large SPID Migration exception request


			· Deborah A. (Altice) – The large SPID migration for NE region LATA 132 will include 1.6M records.  The migration will be broken into 2 parts.  Altice would like to utilize the 2 windows on 3/22/26 & 3/29/26 for these 2 large SPID Migrations


· There were no known issues with the previous large scale SPID Migration 


· There were no objections to utilizing the 2 proposed dates for the LATA 132 SPID Migration


· New AI - LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132


· This AI is now closed


			Closed





			11052025-01


			10x People and LNPA to get together and develop a status summary for PIM 155


			· Matt T. (LNPA) reviewed a PowerPoint on this topic earlier in the meeting


· See notes under PIM 155 for additional detail


· This AI is now closed


			Closed





			11052025-02


			Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in PIM 161 to properly clarify issue


			· Updates are still being discussed by the PIM Originators


· They hope to have updates available for the January NPIF meeting


· This AI remains open


			Open





			11052025-03


			Shawyna H. (AT&T) to work with Phil L. (Lumen) and Andrea S. (Comcast) to provide proposed updates to BP 073


			· Shawnya H. (AT&T) reviewed the proposed updates to BP 073


· See discussion under BP 073 for additional detail


· This AI is now closed


			Closed











7. Unfinished/New Business


· Anyone interested in joining the NAPM LLC should reach out to Phil Linse and Deb Tucker.





8. 2026 Meeting Schedule 


			Date(s)


			Time


			Location





			January 7, 2026


			11-1 ET


			Virtual





			February 4, 2026


			11-1 ET


			Virtual











9. Attendees – 40 Participants 





			Attended


			Name


			Company





			


			Kayla Hahn


			10x People





			


			John Nakamura


			10x People





			


			Tonja Pierce


			Allstream





			Y


			Carrie Schock


			Allstream





			


			Dell Purdy


			Amatechtel





			Y


			Lea Espy


			ATLC (Numhub)





			


			Sara Hutchinson


			ATLC (Numhub)





			


			Allen Nimmo


			ATLC (Numhub)





			


			David Wood


			ATLC (Numhub)





			Y


			Arnold Monell


			Alta Fiber





			


			Carmelita Arboleda


			AT&T 





			Y


			Scott Ball


			AT&T





			


			Devin Crozier


			AT&T 





			


			Brandon East


			AT&T





			


			Scott Hillman


			AT&T





			Y


			Shawyna Haynes


			AT&T





			


			Jeffrey Lasuer


			AT&T





			Y


			Ashley Vance-King


			AT&T





			Y


			Ian Moody


			AT&T





			


			Ross Olsen


			AT&T





			


			Vijay Patel


			AT&T





			


			Adrian Rudd


			AT&T





			Y


			Robert Sheridan


			AT&T





			


			Larry Turner


			AT&T





			


			Adil Vasania


			AT&T





			


			Xiaofeng Wang


			AT&T





			


			Kristen Wolf-Cook


			AT&T





			


			Taylor Bradshaw


			Bandwidth





			


			Ian Fernandez


			Brightspeed





			


			Holly Smith


			Caltel





			


			Sheila Seidl


			Cellcom





			Y


			Tami Zwicky


			Cellcom





			Y


			Matt Nolan


			Charter





			Y


			Kathy Troughton


			Charter





			


			Louis A Campos Centeno


			Claro





			


			Windy E Perez Encarnacion


			Claro





			


			Katlyn Antonelli


			Comcast





			


			Judi Bostic


			Comcast





			


			Rosetta Knudsen


			Comcast





			


			DS Littlefield


			Comcast





			


			Bryan Medina


			Comcast





			


			Andrea Smith


			Comcast





			


			David Shuman


			Comcast





			Y


			Paul Belote


			Dish Wireless





			Y


			Dan Bowlin


			Dish Wireless





			


			Jarred Engelholm


			Dish Wireless





			Y


			Kathy Rogers


			Dish Wireless





			


			Sravani Gopisetti


			Dish Wireless





			Y


			Melinda Yost


			Dish Wireless





			


			Elshaday Yacob


			Dish Wireless





			


			Amanda Elrod


			ETC





			


			Erla Erlingsdottir


			Freeconferencecall





			


			Sheri Pressler


			Frontier





			Y


			Renee Berkowitz


			iconectiv





			


			Maureen Butler


			iconectiv





			Y


			Eddie Chen


			iconectiv





			


			Anthony Christiano


			iconectiv





			


			Jayashree Devarajan


			iconectiv





			


			Michael Doherty (CMA)


			iconectiv





			Y


			Cynthia Gipson Lee


			iconectiv





			


			Loretta Graff


			iconectiv





			


			Mike Grimshaw


			iconectiv





			Y


			Roland Guegel


			iconectiv





			Y


			Carolyn Knight


			iconectiv





			Y


			Steve Koch


			iconectiv





			Y


			John Malyar


			iconectiv





			


			William McGlinn


			iconectiv





			


			Cathy McMahon


			iconectiv





			


			Crystal Morgan


			iconectiv





			


			Mike Poling


			iconectiv





			


			Chris Spuler


			iconectiv





			Y


			Mathew Timmermann


			iconectiv





			


			Himabindu Yarlagadda


			iconectiv





			


			Joel Zamlong


			iconectiv





			


			Lori S. Deal


			Interstatetelcom





			


			Eunice Musyoki


			iRISTEL





			Y


			Mathew Bridenbaugh


			Lumen





			


			Doyt Duncan


			Lumen





			Y


			Phil Linse


			Lumen





			


			John Wharton


			Lumen





			Y


			Bridget Alexander White


			JSI





			


			Tammy Withrow


			MBO One





			


			Rick Fotino


			NetNumber





			


			Egavinti Anjaneyulu


			NumHub





			Y


			Lea Espy


			Numhub





			


			Sara Hutchinson


			Numhub





			


			Madhu Varigonda


			NumHub





			Y


			Deborah Anstead


			Optimum





			


			Jasmin McIntosh-Page


			Optimum





			


			Laurie Haller


			Optimum





			


			Michael Drummond


			Rogers





			Y


			Alyson Blevins


			Sinch





			Y


			Cheryl Fullerton


			Sinch





			


			Riley Fallin


			Solarus





			


			Brian Krubsack


			Solarus





			Y


			Tara Farquhar


			Somos





			


			Kevin Greene


			Somos





			


			Florence Weber (NANPA)


			Somos





			


			Ed Arroyo


			Syniverse





			


			David Johnson


			Syniverse





			Y


			Julia Korunets


			Syniverse





			


			Logan Laietta


			Syniverse





			


			William Oliver


			Syniverse





			


			Ashley Schauff


			Syniverse





			


			Sheena Strickland


			Syniverse





			


			Margie Mersman


			TcaTel





			Y


			Paul Nejedlo


			TDS





			


			Rimashree Bera


			TechMahindra





			


			Atul Vashishat


			TechMahindra





			


			Brandon McNabb


			Telnyx





			


			Rick Cousineau


			Telus





			


			Nicole Febles


			T-Mobile





			Y


			Shaunna Forshee


			T-Mobile





			


			Rosemary Leist


			T-Mobile





			Y


			Niraj Prakesh


			T-Mobile





			


			Karen Riepenkroger


			T-Mobile





			


			Tim Hartig


			TNSI





			


			Barry Metz


			TNSI





			


			Robin Schmidt-Hooper


			TNSI





			


			Cynthia Stegman


			TNSI





			


			Claudia Trinidad


			TPX Communications





			Y


			Sreetal Brahmadevaiah


			Transunion





			


			Marcel Champagne


			Transunion





			Y


			Jaques Rogerio


			Transunion





			


			Jennifer Marino


			Transunion





			


			Ning Zhang


			Transunion





			


			Darren Krebs


			TurningPoint





			Y


			Sherry Zheng


			TurningPoint





			


			Tanya Golub


			US Cellular





			Y


			Jason Lee


			Verizon





			


			Sharon Pistachio


			Verizon





			Y


			Deborah Tucker (Co-chair)


			Verizon 





			


			Michael Borden


			





			


			Blake Quorn


			





			


			Keith Hacker


			WTRT





			


			 David Lindgren


			Lumen?





			


			Jill Guffey 


			Lumen?





			


			Ben Peinter


			





			


			Paul Butler


			











BP 073 - Unauthorized Port Flow- AT&T Comcast Lumen Edits.docx


Number Portability Best Practice	BP# 073







Unauthorized Port flow



Submitted By: NPIF 



Date Accepted: 07/07/2015



Revised: 06/05/2018



Revised 08/10/2018



Revised 10/11/2023



Version: 4







Version History:  



This Best Practice was created by the LNPA WG (now known as the NPIF – Number Portability Industry Forum) and originally accepted on 07/07/2015 (Version 1). This Best Practice was reviewed on 06/05/2018 where an action item was taken to update the language for this process to be consistent throughout the document (Version 2).  Additional updates were made as part of the discussion at the 08/10/2018 meeting (Version 3). Additional clarifications were discussed by the NPIF and this Version 4 was agreed upon during the NPIF meeting dated 10/11/2023.



Background:



As porting volumes have significantly increased, a higher volume of attempted unauthorized porting activity is being experienced. It has become increasingly more difficult to determine how to approach a resolution without consistent guidelines about which information can be examined and/or exchanged between providers/carriers. When determining how to address an out of service or unauthorized port, the flow should provide a detailed outline for carriers to follow to resolve customer complaints.



[bookmark: 0058][bookmark: eztoc60040_2_59_5_122][bookmark: eztoc60040_2_59_5_123]Documentation Referenced: 



In addition, there are three other Best Practices that address different aspects of returning ported numbers to the authorized  End User and preventing unauthorized/disputed ports.  They are:



BP 037 - Use of Evidence of Authorization v3 



BP 058 – Handling of Disputed Ports



· BP 068 - Stolen Telephone Numbers



These Best Practices may also be referenced/followed when addressing the return of a ported number.
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Unauthorized Port Flow











This best practice addresses three types of Unauthorized Ports*:







Disputed Port – A disputed port is commonly a result of two or more parties each claiming to be the authorized end user. Examples may include: business partner disputes, personal relationship disputes, dissolution of franchises, etc. 







Inadvertent Port – Any port which occurred because of an error. Errors which result in Inadvertent Ports may include, but are not limited to: incorrect number provided by End User, typographical errors in LSRs, LOAs, etc.  



	



Fraudulent Port – A port which occurred as the result of an intentional act of fraud, theft and/or misrepresentation. Examples may include: use of numbers for credit card fraud, vanity number fraud, etc. 







* This Best Practice applies to both completed ports, as well as, ports in process which may be subject to an allegation of Unauthorized Porting activity.



 



Please Note: This best practice does not address traditional Slamming. 



Per FCC, Slamming is the illegal practice of switching a consumer's traditional wireline telephone company for local, local toll, or long distance service without permission. The FCC's slamming liability rules also prohibit unreasonable delays in the execution of an authorized switch by your local telephone company. The rules provide a remedy if you've been slammed, discourage slamming by removing the profit and protect consumers from illegal switches. The Communications Act and FCC rules hold telephone companies responsible for the acts of their agents, including their telemarketers. The FCC's Enforcement Bureau can also take action against slammers.



























































Acronym list











CMRS – Commercial Mobile Radio Service (aka cellular) 







CPNI - Customer Proprietary Network Information 







CSR - Customer Service Record 







EU - End User and/or Assignee of a TN(s) or an Authorized User 







FCC - Federal Communications Commission 







FOC - Firm Order Confirmation







LSR - Local Service Request







MVNO – Mobile Virtual Network Operator (aka CMRS Resellers)







NNSP – New Network Service Provider 







NPAC – Number Portability Administration Center







NSP - New Service Provider (may be reseller or otherwise is the same as NNSP)







ONSP – Old Network Service Provider







OSP - Old Service Provider (may be reseller or otherwise is the same as ONSP)







PUC - Public Utility Commission







TN - Telephone Number 







WPR - Wireless Port Request











































Unauthorized Port Flow











				Flow Step



				Description







				1. [bookmark: _Ref25393258]START: OSP is notified about an out of service or porting issue



				· The process begins with an EU advising their carrier that they are experiencing an out of service or porting issue



· If the EU that lost their number is with a reseller, the reseller may contact their underlying network provider(s) to address the dispute



· OSP will investigate if a port did occur



· If Yes, go to Step 2



· If No, OSP will follow their internal processes to investigate the out of service condition







				2. OSP investigates



				· OSP may investigate one or more of the following (as may be available):



· Review porting LSR/WPR/FOC/NPAC transactions



· Compare LSR to CSR if applicable



· Review recent porting activity and length of time TN(s) was on an active account



· Review TN(s) account (i.e. copy of bill)



· Billing Record Name and Authorizing Name vs. LSR



· Confirm current provider of TN(s) in NPAC



· Ask EU if they inquired about a new service with a different service provider



· Ask EU if they know who ported their number



· Review incident and/or police report details if provided (official document showing case number or other verification that the matter was reported or attempted to be reported to law enforcement by reporting end user is acceptable)







				3. OSP will define priority level



				· Based on the data found in Step 2, the OSP will identify priority as a Level 1 or Level 2



· Level 1 is an Unauthorized Port that has a heightened severity of impact. Examples may include: FCC/PUC/Attorney General complaint or other governmental entity communication; court order; military institution; medical facility; business lines (i.e. national organization, main published line); emergency services; medical support services; TNs which can be demonstrated by the disputing Service Provider to be a Fraudulent Port, or otherwise documented as properly reported to law enforcement (incident report itself or report number).



· Level 2 is all Unauthorized Ports that do not qualify as a Level 1







				4. OSP will review and attempt to determine the type of Unauthorized Port and contact NSP



				· OSP will contact NSP, or reseller if applicable, and share any relevant information without violating CPNI rules which may include:



· Information collected in Step 2 



· Prioritization level in Step 3



· If determined, the OSP will communicate the type of Unauthorized Port



· Inadvertent Port



· Disputed Port



· Fraud/Vanity Port







				5. NSP acknowledges and researches



				· Response time frame for the NSP to acknowledge OSP inquiry is expected to be within four NSP business hours



· NSP should  prioritize Level 1 issues



· NSP may investigate one or more of the following (as may be available):



· Review original and any subsequent porting LSR/WPR/FOC/NPAC transactions



· Review current and prior TN(s) history



· Review CSR or CSR mismatch report (if applicable)



· Review Letter of Authorization (LOA), Wireless Resellers (MVNO) authorization or other form of authorization	



· Call history, internal notes and billing activity on new account



· Compare names on NSP account versus the OSP account if applicable or available



· Porting history



· Considerations if new account is wireless prepaid and/or MVNO



· Calling patterns of new user (i.e. calls to financial institutions)



· Contact EU/account holder as appropriate for validation and/or additional documentation (i.e. bill copy [partially redacted acceptable], screen-print, etc.)



· If proof of tenure is requested, the request should not require the OSP disconnect date, as some OSP disconnects may not have been issued at the time of the request. Such a requirement may further delay end user service restoral and must be avoided.



· NSP should not restrict the type of proof of tenure including but not limited to screen shots from the OSP biller of evidence such as a billing statement.



· NSP requirement of police report is optional if and when available.  the end user may not have received the report for several weeks.; an acceptable alternative, if available, would be a report or case number. Further, some jurisdictions do not acknowledge that unauthorized ports are not reportable.



· Review FCC/PUC/Attorney General complaint, police and/or incident report details (if forwarded from OSP)







				6. NSP status/resolution response to OSP 



				· All Unauthorized Ports carry a heightened sense of urgency and should be handled expeditiously



· NSP investigation time frames are as follows:



· Level 1 status update(s) as available --- Resolution provided within 1 NSP business day



· Level 2 status update(s) as available --- Resolution provided within 1-2 NSP business days



NOTE: The complexity of Unauthorized Ports may cause these expected timeframes to be exceeded.



NOTE: This Best Practice and the above expected timeframes also apply to resellers and MVNOs; It is the responsibility of the NNSP to set the expectation and have business practices in place with its resellers and MVNOs to facilitate the resolution of Unauthorized Ports within the time frames outlined in Steps 5 and 6.



NOTE: If early resolution determination is for NNSP to release the TN(s) to OSP then both providers should coordinate timing and process (e.g.. if/when to send LSR or WPR, release in SOA, Snap Back, etc.).



NOTE: Regardless of the number of service providers involved in an Unauthorized Port, all service providers will work collaboratively to determine the appropriate carrier to regain or retain the number.







				7. OSP and NSP reach conclusion



				· Does the NSP agree to release the TN(s)?



· If Yes, go to Step 8



· If No, go to Step 10







				8. NSP agrees to release TN(s) to OSP



				· NSP and OSP coordinate release of TN(s) in accordance with industry processes which may include but are not limited to:



· NSP may exchange CSR info to submit an LSR/WPR or alternatively TN(s) may be released at the NPAC level



· OSP sends port request and NSP provides FOC on TN(s)



· NSP notifies OSP that TN(s) has been released 



· If reseller does not have NPAC access, go to step 9



· Once TN(s) is activated by OSP, dispute is resolved, go to step 11







				9. NSP Reseller without NPAC access



				· Reseller communicates to NNSP that TN(s) is approved for release and/or NSP determines that TN(s) should be released 



· NNSP releases TN(s) to OSP in NPAC



· Reseller communicates to OSP that the TN(s) has been released



· Dispute is resolved, go to step 11







				10. NSP does not agree to release TN(s) to OSP



				· Will EU of OSP accept number change to close dispute?



· If Yes, the dispute is closed, go to step 11



· If No, then the OSP’s EU/account holder may elect to take any action they deem appropriate







				11. End
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NPIF Meeting



[bookmark: _Toc213223239]November 5, 2025, 11:00 AM ET – 1:00 PM ET







1. Attendee Introductions & Agenda Review & Announcements - Deb T. (Verizon) welcomed participants and reviewed the agenda 



2. Antitrust Notice – Deb T. read the Antitrust Notice



Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.



3. Data Center Modernization Update – Steve K. (LNPA) gave an update on the DC Modernization 



· As announced just prior to our October meeting, switchover of the 7 US NPAC production regions to the new data centers is planned for March 15, 2026 



· Reminder that the testbeds in the new data centers were made available in early September.  For mechanized users that have completed phase 1 and phase 2 network changes, simply reach out to the help desk to request access to the new testbed environments.  



· Phase 1 of networking changes have been completed for all users with mechanized systems and Phase 2 is well underway.



· Later this month we will provide communications to users with mechanized systems with information and an overall schedule for performing application connectivity testing between local systems and the new NPAC production data center regions.  This testing will be performed during the regularly scheduled maintenance windows



4. 10/08/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website











5. Sub Team updates & Industry Groups Liaison Reports



				Sub – Committee



				Updates



				Next Meeting







				APT



				John M. (iconectiv) & Kayla H. (10x People) – co-chairs have met and will be sending out a meeting invite for Monday December 1, 2025, and plan to use the Monday 4:00 timeslot s for upcoming meetings



Anyone wishing to be added to the APT meeting distribution should send an email to the John Malyar (jmalyar@iconectiv.com) and Kayla Hahn (kayla@10xpeople.com)



				December 1, 2025







				ATIS OBF



				Deb T. (Verizon) – A meeting was held on the 13th of October



There were no updates



				February 9, 2026







				ATIS INC



				Michael D. (iconectiv) gave the attached readout











				February 24-26, 2026















6. Change Management Activities 



· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website  



				PIMs Review







				PIM



				Description



				Discussion



				Status







				136



				LSMS Performance – 10x People/iconectiv



				· Continues to be worked by the APT



				Accepted







				155



				Pooled SV Modification – 10x People



				· 07092025-01 – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings 



· No additional feedback was provided



· John N. (10x People) – Since there has been no local system vendor input 10x People would like to see this PIM move forward.  



· New AI – 10x People and LNPA to get together and develop a status summary for PIM 155



				Accepted







				161



				Porting in New NXX Thousands Blocks Verification – ATIS INC



				· Tara F. (on behalf of ATIS INC) reviewed the draft PIM



· LNPA asked “What is the definition of contaminated”



· Tara F. (NANPA) - If 1 TN is assigned in the block then it is contaminated



· LNPA shared, based on the definition of contaminated, TNs can still be assigned in unassigned Thousands blocks so the Problem Description needs to be modified to clarify that the proposed solution for the NPAC to block porting would not solve the TN assignment problem



· Blocking porting in the NPAC would not completely block this from happening since code holder can still assign TNs in the new unassigned block



· Deb T. (Verizon) agreed that TNs do get assigned by the code holder.  They then port those assigned TNs to protect them



· Tara F. (NANPA) agreed that SPs can/do assign TNs in new blocks



· Just because a PIM is accepted doesn’t mean that the Suggested Resolution in the PIM will automatically be implemented.  Acceptance just means that the PIM will be worked by the NPIF



· Consensus was reached to accept this PIM and assign it # 161



· CMA to add the PIM #, update the PIMs Tracking Matrix, and post it to the website



· Is every new code assigned being split into 10 Thousands-blocks without being pooled



· On rare occasions an SP does come in and request the full code



· New AI – Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in the PIM 161 to properly state the issue



· Update PIM Description to include background on Thousands-block assignment process



				Accepted















· Change Order Summary – Open COs - CMA (Michael D.) reviewed the Change Order Summary – Open COs Summary.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 



				Change Order Review







				CO #



				Description



				Discussion



				Status







				567



				New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv



				· No update to this CO



				Requested







				570



				SPID Migration SV Counting - iconectiv



				· No update to this CO



				Requested







				571



				[bookmark: _Hlk213224574]Update Language to Clarify Primary SPID TPS Requirements – Doc Only - iconectiv



				· Michael reviewed the FRS updates for CO 570



· Consensus was reached on updates to the FRS



· CMA to accept changes and post to website 



				Requested















				Best Practice Review







				BP #



				Description



				Discussion



				Status







				073



				Unauthorized Port Flow



				· Shawyna H. (AT&T) shared that some SPs are requiring the disconnect date as proof of tenure.  Several SPs agreed that they are seeing this issue also.



· Andrea S. (Comcast) – Another issue is that a .pdf version of the law enforcement case is required per the BP and is often a blocker because it takes time for the police to provide the .pdf copy of the case



· Should providing the .pdf be a requirement?  



· New AI – Shawyna H. (AT&T) to work with Phil L. (Lumen) and Andrea S. (Comcast) to provide proposed updates to BP 073



				Open















				Action Item Review







				AI #



				Description



				Discussion



				Status







				10112023-01



				GUST (chairperson – Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations



				· This AI is now closed because the GUST has been deactivated and the APT is working the remaining open issues



				Closed







				07092025-01



				Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings



				· 10x People and LNPA have a new AI to create a summary for PIM 155



· This AI is now closed







				Closed







				09102025-01



				Altice to notify NPIF of the exact date/volume for the 2026 LATA 132 large SPID Migration exception request



				· Deborah A. (Altice) should have an update to this AI for the December NPIF



				Open















7. Unfinished/New Business



· NPIF Contact List – CMA thanked everyone for their unput and will accept changes and post the updated version to the website



· Allyson Blevins (Sinch) volunteered to be the other NPIF co-chair



· She has been elected via acclamation



· Anyone interested in joining the NAPM LLC should reach out to Phil Linse and Deb Tucker



· The NAPM LLC manages the LNPA contract and all operating issues between the industry and the LNPA



· All members have equal voting



· View NAPM LLC website (napmllc.org) for additional details







8. 2025-2026 Meeting Schedule 



				Date(s)



				Time



				Location







				December 3, 2025



				11-1 ET



				Virtual







				January 7, 2026



				11-1 ET



				Virtual















9. Attendees – 40 Participants 







				Attended



				Name



				Company







				



				Kayla Hahn



				10x People







				Y



				John Nakamura



				10x People







				



				Tonja Pierce



				Allstream







				



				Carrie Schock



				Allstream







				



				Dell Purdy



				Amatechtel







				



				Lea Espy



				ATLC (Numhub)







				



				Sara Hutchinson



				ATLC (Numhub)







				



				Allen Nimmo



				ATLC (Numhub)







				



				David Wood



				ATLC (Numhub)







				



				Arnold Monell



				Alta Fiber







				



				Carmelita Arboleda



				AT&T 







				



				Devin Crozier



				AT&T 







				Y



				Brandon East



				AT&T







				



				Scott Hillman



				AT&T







				Y



				Shawyna Haynes



				AT&T







				



				Jeffrey Lasuer



				AT&T







				Y



				Ashley Vance-King



				AT&T







				



				Ian Moody



				AT&T







				



				Ross Olsen



				AT&T







				



				Vijay Patel



				AT&T







				



				Adrian Rudd



				AT&T







				



				Robert Sheridan



				AT&T







				



				Larry Turner



				AT&T







				



				Adil Vasania



				AT&T







				



				Xiaofeng Wang



				AT&T







				



				Kristen Wolf-Cook



				AT&T







				



				Taylor Bradshaw



				Bandwidth







				



				Ian Fernandez



				Brightspeed







				



				Holly Smith



				Caltel







				Y



				Sheila Seidl



				Cellcom







				Y



				Tami Zwicky



				Cellcom







				Y



				Matt Nolan



				Charter







				Y



				Kathy Troughton



				Charter







				Y



				Louis A Campos Centeno



				Claro







				



				Windy E Perez Encarnacion



				Claro







				



				Katlyn Antonelli



				Comcast







				



				Judi Bostic



				Comcast







				Y



				Rosetta Knudsen



				Comcast







				



				DS Littlefield



				Comcast







				



				Bryan Medina



				Comcast







				Y



				Andrea Smith



				Comcast







				



				David Shuman



				Comcast







				Y



				Dan Bowlin



				Dish Wireless







				



				Jarred Engelholm



				Dish Wireless







				Y



				Kathy Rogers



				Dish Wireless







				



				Sravani Gopisetti



				Dish Wireless







				Y



				Melinda Yost



				Dish Wireless







				



				Elshaday Yacob



				Dish Wireless







				



				Amanda Elrod



				ETC







				



				Erla Erlingsdottir



				Freeconferencecall







				Y



				Sheri Pressler



				Frontier







				Y



				Renee Berkowitz



				iconectiv







				



				Maureen Butler



				iconectiv







				Y



				Eddie Chen



				iconectiv







				



				Anthony Christiano



				iconectiv







				



				Jayashree Devarajan



				iconectiv







				



				Michael Doherty (CMA)



				iconectiv







				Y



				Cynthia Gipson Lee



				iconectiv







				



				Loretta Graff



				iconectiv







				



				Mike Grimshaw



				iconectiv







				Y



				Roland Guegel



				iconectiv







				Y



				Carolyn Knight



				iconectiv







				Y



				Steve Koch



				iconectiv







				Y



				John Malyar



				iconectiv







				



				William McGlinn



				iconectiv







				Y



				Cathy McMahon



				iconectiv







				



				Crystal Morgan



				iconectiv







				



				Mike Poling



				iconectiv







				



				Chris Spuler



				iconectiv







				



				Mathew Timmermann



				iconectiv







				



				Himabindu Yarlagadda



				iconectiv







				



				Joel Zamlong



				iconectiv







				Y



				Lori S. Deal



				Interstatetelcom







				



				Eunice Musyoki



				iRISTEL







				



				Mathew Bridenbaugh



				Lumen







				



				Doyt Duncan



				Lumen







				Y



				Phil Linse



				Lumen







				



				John Wharton



				Lumen







				Y



				Bridget Alexander White



				JSI







				



				Tammy Withrow



				MBO One







				



				Rick Fotino



				NetNumber







				



				Egavinti Anjaneyulu



				NumHub







				Y



				Lea Espy



				Numhub







				



				Sara Hutchinson



				Numhub







				



				Madhu Varigonda



				NumHub







				Y



				Deborah Anstead



				Optimum







				



				Jasmin McIntosh-Page



				Optimum







				



				Laurie Haller



				Optimum







				



				Michael Drummond



				Rogers







				Y



				Allyson Blevins



				Sinch







				Y



				Cheryl Fullerton



				Sinch







				



				Riley Fallin



				Solarus







				



				Brian Krubsack



				Solarus







				Y



				Tara Farquhar



				Somos







				



				Kevin Greene



				Somos







				



				Florence Weber (NANPA)



				Somos







				



				Ed Arroyo



				Syniverse







				Y



				David Johnson



				Syniverse







				



				Julia Korunets



				Syniverse







				



				Logan Laietta



				Syniverse







				



				William Oliver



				Syniverse







				



				Ashley Schauff



				Syniverse







				



				Sheena Strickland



				Syniverse







				



				Margie Mersman



				TcaTel







				



				Paul Nejedlo



				TDS







				



				Rimashree Bera



				TechMahindra







				



				Atul Vashishat



				TechMahindra







				



				Brandon McNabb



				Telnyx







				



				Rick Cousineau



				Telus







				



				Nicole Febles



				T-Mobile







				Y



				Shaunna Forshee



				T-Mobile







				



				Rosemary Leist



				T-Mobile







				Y



				Niraj Prakesh



				T-Mobile







				



				Karen Riepenkroger



				T-Mobile







				



				Tim Hartig



				TNSI







				



				Barry Metz



				TNSI







				



				Robin Schmidt-Hooper



				TNSI







				



				Cynthia Stegman



				TNSI







				



				Claudia Trinidad



				TPX Communications







				



				Sreetal Brahmadevaiah



				Transunion







				



				Marcel Champagne



				Transunion







				Y



				Jaques Rogerio



				Transunion







				Y



				Jennifer Marino



				Transunion







				



				Ning Zhang



				Transunion







				



				Darren Krebs



				TurningPoint







				Y



				Sherry Zheng



				TurningPoint







				Y



				Tanya Golub



				US Cellular







				



				Jason Lee



				Verizon







				



				Sharon Pistachio



				Verizon







				Y



				Deborah Tucker (Co-chair)



				Verizon 







				



				Michael Borden



				







				



				Blake Quorn



				







				



				Keith Hacker



				WTRT







				



				 David Lindgren



				Lumen?







				



				Jill Guffey 



				Lumen?







				



				Ben Peinter



				







				



				Paul Butler
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NPIF Meeting




[bookmark: _Toc210891091]October 8, 2025, 11:00 AM ET – 1:00 PM ET









· Attendee Introductions & Agenda Review & Announcements – Deb T. (Verizon) welcomed participants and reviewed the agenda




· Antitrust Notice – Deb T.  read the Antitrust Notice




Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.









· Data Center Modernization Update – Steve K. (LNPA) gave the following update:




· Switchover to new production Data Centers is scheduled for March 15, 2026 for all 7 regions.  On that Sunday, the 7 US production regions will switch to the new primary and alternate data centers. This switchover will happen during the maintenance window on that day. 




· The LNPA is continuing to work with users that have SOAs and LSMSs to complete the networking changes necessary for connecting to the new data centers. 




· Over the next few months, the LNPA will schedule testing to confirm application to application messaging works between each SOA and LSMS system and the new NPAC data center regions.  This application level testing will be performed during the scheduled Sunday maintenance windows and will require that users reconfigure their local systems to send messages to the new production data centers for testing and then reconfigure them to point back to the existing data centers prior to the end of the maintenance window.  More information about this testing and the schedule will be provided to users with mechanized systems.




· For LTI GUI users, there will be new VPN software that will be used with the new data centers.   Details about this new software will be provided early in 2026.  For now, please continue to use your existing VPN software and tokens to access the LTI.




· As was announced at the prior NPIF meeting, the testbeds in the new data center are available for ad hoc testing.  The LNPA encourages all mechanized users of the existing testbeds to begin the migration to the new data center testbeds if they have completed both phases of their network changes, as the existing testbeds will be decommissioned at the switchover on March 15th.









· 9/10/2025 Meeting Notes - Meeting minutes were accepted.  CMA to post to website














· Sub Team updates & Industry Groups Liaison Reports




					Sub – Committee




					Updates




					Next Meeting









					APT




					John M. (iconectiv) & Kayla H. (10x People) – 




co-chairs met to review current status and next steps.  




· Meetings have been on hold due to the recent Co-Chair departure




· The current Co-Chairs (newly approved Kayla Hahn from 10x People and John Malyar iconectiv) met recently and reintroduced themselves and reviewed subcommittee activities/objectives




· Co-chairs plan to meet again later this week to plan next team meeting and capture the outstanding work efforts regarding the GUST items and any new action items captured during the past several working meetings




· The next APT meeting will be announced within the next two weeks




					TBD









					GUST




					Cheryl F. (Sinch) - Since APT is working remaining issues consensus was reached to deactivate the GUST




Remove GUST from sub-team updates in NPIF agenda going forward until such time as their expertise is required




					TBD









					ATIS OBF




					[bookmark: _Hlk210805729]Deb T. (Verizon) – ATIS OBF has not met since the last NPIF




					October 13, 2025









					ATIS INC




					Michael D. (iconectiv) – ATIS INC has had interim meetings to discuss LRSCC (Large Scale Rate 
Center Consolidation) but has not met in person met since the last NPIF 




					October 28-30, 2025



















· Change Management Activities 




· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website




					PIMs Review









					PIM




					Description




					Discussion




					Status









					136




					LSMS Performance – 10x People/iconectiv




					· No update for this meeting




					Accepted









					155




					Pooled SV Modification – 10x People




					· 07092025-01 – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings 




· No additional feedback was provided




					Accepted









					156




					[bookmark: _Hlk210820665]SPID Migration Count - Transunion




					· 09102025-01 – Altice to notify NPIF of the exact date/volume for the 2026 LATA 132 large SPID Migration exception request




· Altice was not in attendance, but Transunion did indicate that there is no firm date for the 2026 large SPID Migration 




· Matt T. (iconectiv) & Jennifer M. (Transunion) reviewed Proposed Final Resolution for PIM 156




· Consensus was reached on the proposed Final Resolution




· This PIM is now closed




· CMA to accept changes to PIM 156 and post a clean copy to the NPIF website




					Closed









					160




					[bookmark: _Hlk210820735]Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT




					· 009102025-02 - iconectiv to draft a proposed Final Resolution for PIM 160




· Matt T. (iconectiv) reviewed the proposed Final Resolution




· Consensus was reached on the proposed Final Resolution




· This PIM is now closed




· CMA to accept changes to PIM 160 and post a clean copy to the NPIF website




					Closed



















· Change Order Summary – Open COs - CMA (Michael D.) reviewed the Change Order Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 




					Change Order Review









					CO #




					Description




					Discussion




					Status









					567




					New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv




					· 09102025-03– NPIF co-chairs to reach out to the NAPM LLC to ask them to request an SOW for CO 567 from the vendor




· An SOW was requested




					Requested









					569




					Sunset SPID Migration Workbook – Doc Only - iconectiv




					· Consensus was reached to move this CO to Implemented




· CMA to make the change to the status




					Implemented









					570




					SPID Migration SV Counting - iconectiv




					· 09102025-04 – NPIF co-chairs to reach out to the NAPM LLC to ask them to request an SOW for CO 570 from the vendor




· An SOW was requested




					Requested









					571




					[bookmark: _Hlk210820387]Update Language to Clarify Primary SPID TPS Requirements – Doc Only - iconectiv




					· Matt T. (iconectiv) reviewed CO 571




· Consensus was reached to move CO 571 to Requested status




· CMA will change status and make updates to FRS in track changes mode for review at a future NPIF meeting




					Requested



















					Best Practice Review









					BP #




					Description




					Discussion




					Status









					




					




					




					



















					Action Item Review









					AI #




					Description




					Discussion




					Status









					10112023-01




					GUST (chairperson – Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations




					· APT continues to work remaining open issues so no update for this meeting




· This AI remains open




					Open









					07092025-01




					Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings




					· No further updates from local system vendors




· Leave this open for one more meeting














					Open









					09102025-01




					Altice to notify NPIF of the exact date/volume for the 2026 LATA 132 large SPID Migration exception request




					· Altice did not attend the meeting, but Transunion indicated that no firm date has been set for the 2026 large SPID Migration




· This AI remains open




					Open









					09102025-02




					iconectiv to draft a proposed Final Resolution for PIM 160




					· Consensus was reached on the proposed Final Resolution for PIM 160 




· This AI is now Closed




					Closed









					09102025-03




					NPIF co-chairs to reach out to the NAPM LLC to ask them to request an SOW for CO 567 from the vendor




					· NPIF co-chairs contacted the NAPM LLC co-chairs to request an SOW from the vendor




· This AI is now closed




					Closed









					09102025-04




					NPIF co-chairs to reach out to the NAPM LLC to ask them to request an SOW for CO 570 from the vendor




					· NPIF co-chairs contacted the NAPM LLC co-chairs to request an SOW from the vendor




· This AI is now closed




					Closed



















· Unfinished/New Business




· NPIF Website references to NANC and NAOWG- CMA 




· Existing Wording:




· The NPIF works with the Number Administration Oversight Working Group (NAOWG) on any issues that require the involvement of the NANC and continues its mission to manage processes/procedures, and any issues related to Number Portability.




· Recommended wording:




· The NPIF works on any issues that require the involvement of the number portability industry experts and continues its mission to manage processes/procedures, and any issues related to Number Portability.




· Consensus was reached on proposed wording changes to NPIF main page




· CMA to make changes to website to remove references to NANC and NAOWG




· SPID Migration Calendar update – Michael D. (LNPA) reviewed the 2026 SPID Migration Calendar  




· Annual Disaster Recovery Failover exercise is being targeted for late 3Q or early 4Q 2026 and will fall on the 1st Sunday so it will not have an impact on the SPID Migration Calendar




· There were no objections to the calendar 




· iconectiv will update Customer Portal with the 2026 SPID Migration Calendar so providers can schedule SPID Migrations 




· NPIF Contact List – Michael D. (CMA) to send out latest version after the meeting.  All updates can be sent to the CMA email address




· Every year we review the NPIF Contact List to keep it up to date




· CMA will send out the latest version of the NPIF Contact list and participants are asked to review the list for themselves and their company and to send an email to the CMA email with any updates




· Also if any participants would like other members of their company added to the NPIF email distribution they can request that as well by sending an email to the CMA 




· NPIF is seeking a volunteer for the NPIF co-chair position vacated by Teresa Patton




· Send Deb Tucker an email if you are interested in volunteering




· Remove Teresa Patton co-chair information from NPIF website main page 









· 2025 Meeting Schedule 




					Date(s)




					Time




					Location









					November 5, 2025




					11-1 ET




					Virtual









					December 3, 2025




					11-1 ET




					Virtual



















· Attendees – 47 Participants 









					Attended




					Name




					Company









					Y




					Kayla Hahn




					10x People









					Y




					John Nakamura




					10x People









					Y




					Tonja Pierce




					Allstream









					Y




					Carrie Schock




					Allstream









					




					Dell Purdy




					Amatechtel









					Y




					Lea Espy




					ATLC (Numhub)









					




					Sara Hutchinson




					ATLC (Numhub)









					




					Allen Nimmo




					ATLC (Numhub)









					




					David Wood




					ATLC (Numhub)









					




					Arnold Monell




					Alta Fiber









					




					Carmelita Arboleda




					AT&T 









					




					Devin Crozier




					AT&T 









					Y




					Brandon East




					AT&T









					




					Scott Hillman




					AT&T









					Y




					Shawyna Haynes




					AT&T









					




					Jeffrey Lasuer




					AT&T









					Y




					Ashley Vance-King




					AT&T









					Y




					Ian Moody




					AT&T









					




					Ross Olsen




					AT&T









					




					Vijay Patel




					AT&T









					




					Adrian Rudd




					AT&T









					




					Robert Sheridan




					AT&T









					




					Larry Turner




					AT&T









					




					Adil Vasania




					AT&T









					




					Xiaofeng Wang




					AT&T









					




					Kristen Wolf-Cook




					AT&T









					




					Taylor Bradshaw




					Bandwidth









					




					Ian Fernandez




					Brightspeed









					




					Holly Smith




					Caltel









					Y




					Sheila Seidl




					Cellcom









					Y




					Tami Zwicky




					Cellcom









					Y




					Matt Nolan




					Charter









					Y




					Kathy Troughton




					Charter









					




					Louis A Campos Centeno




					Claro









					




					Windy E Perez Encarnacion




					Claro









					




					Katlyn Antonelli




					Comcast









					




					Judi Bostic




					Comcast









					Y




					Rosetta Knudsen




					Comcast









					




					DS Littlefield




					Comcast









					Y




					Bryan Medina




					Comcast









					Y




					Andrea Smith




					Comcast









					




					David Shuman




					Comcast









					Y




					Dan Bowlin




					Dish Wireless









					




					Jarred Engelholm




					Dish Wireless









					Y




					Kathy Rogers




					Dish Wireless









					




					Sravani Gopisetti




					Dish Wireless









					Y




					Melinda Yost




					Dish Wireless









					




					Elshaday Yacob




					Dish Wireless









					




					Amanda Elrod




					ETC









					Y




					Erla Erlingsdottir




					Freeconferencecall









					Y




					Sheri Pressler




					Frontier









					Y




					Renee Berkowitz




					iconectiv









					




					Maureen Butler




					iconectiv









					Y




					Eddie Chen




					iconectiv









					




					Anthony Christiano




					iconectiv









					




					Jayashree Devarajan




					iconectiv









					Y




					Michael Doherty (CMA)




					iconectiv









					Y




					Cynthia Gipson Lee




					iconectiv









					




					Loretta Graff




					iconectiv









					




					Mike Grimshaw




					iconectiv









					




					Roland Guegel




					iconectiv









					Y




					Carolyn Knight




					iconectiv









					Y




					Steve Koch




					iconectiv









					Y




					John Malyar




					iconectiv









					




					William McGlinn




					iconectiv









					Y




					Cathy McMahon




					iconectiv









					




					Crystal Morgan




					iconectiv









					




					Mike Poling




					iconectiv









					




					Chris Spuler




					iconectiv









					Y




					Mathew Timmermann




					iconectiv









					




					Himabindu Yarlagadda




					iconectiv









					




					Joel Zamlong




					iconectiv









					




					Lori S. Deal




					Interstatetelcom









					




					Eunice Musyoki




					iRISTEL









					Y




					Mathew Bridenbaugh




					Lumen









					




					Doyt Duncan




					Lumen









					




					Phil Linse




					Lumen









					




					John Wharton




					Lumen









					Y




					Bridget Alexander White




					JSI









					




					Tammy Withrow




					MBO One









					




					Rick Fotino




					NetNumber









					




					Egavinti Anjaneyulu




					NumHub









					Y




					Lea Espy




					Numhub









					




					Sara Hutchinson




					Numhub









					




					Madhu Varigonda




					NumHub









					Y




					Deborah Anstead




					Optimum









					




					Jasmin McIntosh-Page




					Optimum









					




					Laurie Haller




					Optimum









					




					Michael Drummond




					Rogers









					




					Alyson Blevins




					Sinch









					Y




					Cheryl Fullerton




					Sinch









					




					Riley Fallin




					Solarus









					




					Brian Krubsack




					Solarus









					




					Tara Farquhar




					Somos









					




					Kevin Greene




					Somos









					Y




					Florence Weber (NANPA)




					Somos









					




					Ed Arroyo




					Syniverse









					




					David Johnson




					Syniverse









					




					Julia Korunets




					Syniverse









					




					Logan Laietta




					Syniverse









					




					William Oliver




					Syniverse









					




					Ashley Schauff




					Syniverse









					




					Sheena Strickland




					Syniverse









					




					Margie Mersman




					TcaTel









					Y




					Paul Nejedlo




					TDS









					




					Rimashree Bera




					TechMahindra









					




					Atul Vashishat




					TechMahindra









					




					Brandon McNabb




					Telnyx









					




					Rick Cousineau




					Telus









					




					Nicole Febles




					T-Mobile









					Y




					Shaunna Forshee




					T-Mobile









					




					Rosemary Leist




					T-Mobile









					Y




					Niraj Prakesh




					T-Mobile









					




					Karen Riepenkroger




					T-Mobile









					




					Tim Hartig




					TNSI









					




					Barry Metz




					TNSI









					




					Robin Schmidt-Hooper




					TNSI









					




					Cynthia Stegman




					TNSI









					




					Claudia Trinidad




					TPX Communications









					




					Sreetal Brahmadevaiah




					Transunion









					




					Marcel Champagne




					Transunion









					Y




					Jaques Rogerio




					Transunion









					Y




					Jennifer Marino




					Transunion









					




					Ning Zhang




					Transunion









					




					Darren Krebs




					TurningPoint









					Y




					Sherry Zheng




					TurningPoint









					Y




					Tanya Golub




					US Cellular









					Y




					Jason Lee




					Verizon









					




					Sharon Pistachio




					Verizon









					Y




					Deborah Tucker (Co-chair)




					Verizon 









					Y




					Michael Borden




					









					Y




					Blake Quorn




					









					




					Keith Hacker




					WTRT









					




					 David Lindgren




					Lumen?









					




					Jill Guffey 




					Lumen?









					




					Ben Peinter




					









					




					Paul Butler
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NPIF Meeting





[bookmark: _Toc208907282]September 10, 2025, 11:00 AM ET – 1:00 PM ET











1. Attendee Introductions & Agenda Review & Announcements – Deb T. (Verizon) welcomed participants and reviewed the agenda











2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice











Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.











3. Data Center Modernization Update – Steve K. (LNPA) gave an update on the DC Modernization project





· As we shared at the August NPIF meeting, the LNPA completed another migration of testbed data on September 2, copying data from the Testbed One (ad hoc) and Testbed Two environments in the current data centers to the new data centers.  





· The next day, September 3, the LNPA announced that the testbeds were available for Users and PTRS Users that are ready to perform ad hoc testing and for any vendors that wish to perform regression testing (vendor testing is optional for this release).  If any mechanized user that has completed both their phase 1 and phase 2 network activities would like to access the new LNPA data center testbed for ad hoc testing, please open a request with the LNPA help desk.  Similarly, if you use the testbeds via the LTI and would like to access the new testbed LTI, please open a request with the LNPA help desk. 





· As a side note, if anyone would like a copy of the presentation shared at the last NPIF meeting regarding the new data centers and testbeds, please send an e-mail to the CMA account and we’ll get a copy to you.





· Looking ahead, as the phase 1 and phase 2 network activities complete for more users with mechanized systems, the LNPA will look to schedule application level connectivity testing.  During this application level connectivity testing, users will be asked to coordinate with the LNPA during a pre-scheduled Sunday maintenance window to reconfigure their local systems to send a message to the new production data center NPAC regions.  Once this testing is complete, users will update their local system configurations to point back to the existing data centers before the end of the scheduled maintenance window.  The LNPA will share additional details about this testing with mechanized users as we get closer to scheduling the first maintenance window for these application connectivity tests.   

















Reminder we’re still targeting 1Q 2026 for the switchover to the new DC.  The date of the switchover will be shared in the upcoming weeks.





4. 8/6/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website























5. Sub Team updates & Industry Groups Liaison Reports





						Sub – Committee





						Updates





						Next Meeting











						APT





						John M. (iconectiv) – APT has not met since last NPIF





· APT is looking for another co-chair to fill the open position.  One volunteer from 10X People was received for the APT position





· There were no concerns with the one volunteer- Kayla Hahn (10X People), so she was elected by attestation.





· John M. will reach out to Kayla





						TBD











						GUST





						Cheryl F. (Sinch) – GUST has not met since last NPIF





						TBD











						ATIS OBF





						Deb T. (Verizon) – OBF-WSO has not met since last NPIF





						October 13, 2025











						ATIS INC





						Michael D. (iconectiv) gave the attached readout

















						October 28-30, 2025























6. Change Management Activities 





· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website





						PIMs Review











						PIM





						Description





						Discussion





						Status











						136





						LSMS Performance – 10X People/iconectiv





						· No update





						Accepted











						155





						Pooled SV Modification – 10X People





						· 07092025-01 – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings





· A vendor responded to the CMA– They reviewed the presentation which shared the effects of SPs using a new Create/Activate request instead of a Modify Active request on non-pooled SVs. They agree and see that increased usage and adoption of the Create/Activate request (even in use cases outside of the original intent), would result in larger volumes of messaging and larger download file sizes. From their perspective, we don’t anticipate issues with an increased volume. Their LSMS processes downloads as they are received. It does adhere to FRS requirements, which supports an average rate of at least seven transactions per second and has been tested to process even upwards of 28 SVs/second. From a SOA CMISE perspective, through conversations with their customer base they would determine their interest in implementing an optional feature such as this and then determine the best course of action for the product.





· No other vendor comments were provided





· This AI remains open to give Local System vendors time to review further 





						Accepted











						156





						SPID Migration Count - Transunion





						· 08062025-02 – LNPA to investigate making a change to the SPID Migration tunable (increase to 850K) for the large SPID Migration and then returning it to the original value





· Steve K. (LNPA) shared that this is a one-time exception and the tunable would be changed for this exception only and the existing settings for this tunable (500K) would be in effect in every other region for every other weekend.  The LNPA can support this one-time exception for the region requested





· This AI is now closed





· 08062025-03 – Altice to provide exact weekend for this fall’s (2025) MA region large SPID Migration exception at September NPIF meeting





· Deb. A. (Altice) – Altice is looking to do the SPID Migration on November 16, 2025. 818,000 TNs in MA region (LATA 224) will be migrated.





· There were no objections to the dates/volumes for this large SPID Migration exception





· This AI is now closed





· The large SPID Migration exception for LATA 132 will be investigated for 2026. 





· New AI – Altice to notify NPIF of the exact date/volume for the 2026 LATA 132 large SPID Migration exception request





· Once this information is provided it can be discussed further by the NPIF to determine if the exception will be allowed





· Matt T. (iconectiv) & Jennifer M. (Transunion) reviewed an update to PIM 156 as a follow up to AI 08062025-06





· Consensus was reached on the proposed changes to PIM 156





· CMA to accept the changes in the PIM and post a clean copy to the website





						Accepted











						158





						Pseudo-LRN SVs in SPID Migrations – AT&T





						· 08082025-04 – Michael D. (iconectiv) to draft a Final Resolution stating what was done for PIM 158





· Michael D. (iconectiv) reviewed the proposed Final Resolution





· There were no objections to the proposed Final Resolution





· This PIM is now closed





· CMA to accept changes to PIM 158, update the PIMs Tracking Matrix and post a clean copy of the PIM to the website





						Closed











						160





						Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT





						· 08062025-05 - LNPA to draft a Doc-Only Change Order for PIM 160 





· Matt T. (iconectiv) reviewed the draft CO





· This AI is now closed





· New AI - iconectiv to draft a proposed Final Resolution for PIM 160





						Accepted























· Change Order Summary – Open COs - CMA (Michael D.) reviewed the CO Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website





						Change Order Review











						CO #





						Description





						Discussion





						Status











						567





						New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv





						· John N. (10X People) asked if this CO can be moved to Requested status





· Consensus was reached to move CO 567 to requested status





· New AI – NPIF co-chairs to reach out to the NAPM LLC to ask them to request an SOW for CO 567 from the vendor





						Requested











						569





						Sunset SPID Migration Workbook – Doc Only - iconectiv





						· Michael D. (iconectiv) reviewed updates to the FRS for CO 569





· Consensus was reached on proposed changes





· CMA will accept the changes and post a clean copy of the FRS to the website





						Accepted











						570





						SPID Migration SV Counting - iconectiv





						· 08062025-06 – LNPA to investigate what SVs are included in the post-migration report





· Matt T. (iconectiv) reviewed the updates to CO 570





· Consensus was reached on proposed updates to CO 570





· Consensus was reached to move this CO to requested status





· This AI is now closed





· New AI – NPIF co-chairs to reach out to the NAPM LLC to ask them to request an SOW for CO 570 from the vendor





						Requested











						TBD





						Update Language to Clarify Primary SPID TPS Requirements – Doc Only - iconectiv





						· Matt T. (iconectiv) reviewed the draft CO





· The draft CO was discussed, accepted and assigned # 571





· CMA to update this CO with # assigned, update CO Summary – Open COs and post a copy of CO 571 to the website





						Accepted























						Best Practice Review











						BP #





						Description





						Discussion





						Status











						





						





						





						























						Action Item Review











						AI #





						Description





						Discussion





						Status











						10112023-01





						GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations





						· No further discussion





· This AI remains open





						Open











						09112024-03





						Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)





						· ATIS INC co-chairs spoke with NPIF co-chairs





· ATIS INC co-chairs plan to draft a PIM for consideration by the NPIF





· This AI is now closed





						Closed











						07092025-01





						Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings





						· CMA shared the anonymous comments from one vendor





· See notes from PIM 155 discussion earlier in these meeting notes 





· This AI remains open























						Open











						08062025-01





						NPIF co-chairs to create an email to send to NPIF distro requesting volunteers to co-chair the APT





						· NPIF co-chairs sent out an email to the NPIF email distribution on August 8, 2025 requesting volunteers to co-chair the APT





· This AI is now closed





						Closed











						08062025-02





						LNPA to investigate making a change to the SPID Migration tunable (increase to 850K) for the large SPID Migration and then returning it to the original value





						· LNPA shared details of the tunable change





· See PIM 156 discussion earlier in these notes





· This AI is now closed





						Closed











						08062025-03





						Altice to provide exact weekend for this fall’s (2025) MA region large SPID Migration at September NPIF meeting





						· Altice shared details of the MA region SPID Migration exception (818K TNs on November 16, 2025)





· See PIM 156 discussion earlier in these notes





· This AI is now closed





						Closed











						08062025-04





						Michael D. (iconectiv) to draft a Final Resolution stating what was done for PIM 158





						· Michael D. (iconectiv) reviewed the proposed Final Resolution for PIM 158





· Consensus was reached on proposed Final Resolution for PIM 158





· This AI is now closed





						Closed











						08062025-05





						LNPA to draft a Doc-Only Change Order for PIM 160





						· Matt T. (LNPA) reviewed draft CO





· Consensus was reached to accept the CO and assign it #571





· This AI is now closed





						Closed











						08062025-06





						LNPA to investigate what SVs are included in the post-migration report





						· Matt T. (LNPA) reviewed a draft CO





· Consensus was reached on the proposed modifications to PIM 160 and the draft CO (571) 





· This AI is now closed





						Closed











						08062025-07





						LNPA to provide suggested website language updates to remove references to the NANC for next NPIF meeting





						· Michael D. (LNPA) reviewed proposed modifications to the NPIF website wording to remove references to NANC/NAOWG





· Alternate wording was suggested and will be sent to the CMA for distribution and consideration of the NPIF





· This AI is now closed





						Closed























7. Unfinished/New Business





· NPIF Website references to NANC and NAOWG- CMA 





· [bookmark: _Hlk208390612]Existing Wording:





· The NPIF works with the Number Administration Oversight Working Group (NAOWG) on any issues that require the involvement of the NANC and continues its mission to manage processes/procedures, and any issues related to Number Portability.





· Recommended wording:





· The NPIF works on any issues that require the involvement of the number portability industry experts and continues its mission to manage processes/procedures, and any issues related to Number Portability.





· John M. (iconectiv) suggested alternate wording and will send a draft to the CMA to share with the NPIF distribution





· NPIF Website Search capability issue from March 5, 2025, NPIF meeting – Michael D. (CMA) shared the new Search capability on the NPIF website that allows the user to search on key word(s) on any NPIF webpage





· Feedback was very positive stating that new Search capability will be very helpful





· SPID Migration Calendar update – Michael D. (LNPA) shared that the SPID Migration Calendar is still being finalized to ensure that it doesn’t conflict with DC Modernization data migrations.  It will be shared at the October NPIF meeting.





· NPIF is seeking a volunteer for the NPIF co-chair position being vacated by Teresa Patton





· NPIF agreed to Kayla Hahn (10x People) as new APT co-chair











8. 2025 Meeting Schedule 





						Date(s)





						Time





						Location











						October 8, 2025





						11-1 ET





						Virtual











						November 5, 2025





						11-1 ET





						Virtual





























9. Attendees – 55 Participants





						Attended





						Name





						Company











						Y





						John Nakamura





						10X People











						Y





						Tonja Pierce





						Allstream











						





						Carrie Schock





						Allstream











						





						Dell Purdy





						Amatechtel











						





						Lea Espy





						ATLC (Numhub)











						





						Sara Hutchinson





						ATLC (Numhub)











						





						Allen Nimmo





						ATLC (Numhub)











						





						David Wood





						ATLC (Numhub)











						Y





						Arnold Monell





						Alta Fiber











						





						Carmelita Arboleda





						AT&T 











						Y





						Devin Crozier





						AT&T 











						Y





						Brandon East





						AT&T











						





						Scott Hillman





						AT&T











						Y





						Shawyna Haynes





						AT&T











						





						Jeffrey Lasuer





						AT&T











						Y





						Ashley Vance-King





						AT&T











						Y





						Ian Moody





						AT&T











						





						Ross Olsen





						AT&T











						





						Vijay Patel





						AT&T











						Y





						Teresa Patton (Co-chair)





						AT&T











						





						Adrian Rudd





						AT&T











						





						Robert Sheridan





						AT&T











						





						Larry Turner





						AT&T











						





						Adil Vasania





						AT&T











						





						Xiaofeng Wang





						AT&T











						





						Kristen Wolf-Cook





						AT&T











						Y





						Taylor Bradshaw





						Bandwidth











						





						Ian Fernandez





						Brightspeed











						





						Holly Smith





						Caltel











						Y





						Sheila Seidl





						Cellcom











						Y





						Tami Zwicky





						Cellcom











						Y





						Matt Nolan





						Charter











						Y





						Kathy Troughton





						Charter











						Y





						Louis A Campos Centeno





						Claro











						





						Windy E Perez Encarnacion





						Claro











						





						Katlyn Antonelli





						Comcast











						





						Judi Bostic





						Comcast











						Y





						Rosetta Knudsen





						Comcast











						





						DS Littlefield





						Comcast











						Y





						Bryan Medina





						Comcast











						Y





						Andrea Smith





						Comcast











						





						David Shuman





						Comcast











						Y





						Dan Bowlin





						Dish Wireless











						





						Jarred Engelholm





						Dish Wireless











						





						Kathy Rogers





						Dish Wireless











						





						Sravani Gopisetti





						Dish Wireless











						Y





						Melinda Yost





						Dish Wireless











						





						Elshaday Yacob





						Dish Wireless











						





						Amanda Elrod





						ETC











						Y





						Erla Erlingsdottir





						Freeconferencecall











						Y





						Sheri Pressler





						Frontier











						Y





						Renee Berkowitz





						iconectiv











						





						Maureen Butler





						iconectiv











						Y





						Eddie Chen





						iconectiv











						





						Anthony Christiano





						iconectiv











						





						Jayashree Devarajan





						iconectiv











						Y





						Michael Doherty (CMA)





						iconectiv











						Y





						Cynthia Gipson Lee





						iconectiv











						





						Loretta Graff





						iconectiv











						





						Mike Grimshaw





						iconectiv











						





						Roland Guegel





						iconectiv











						Y





						Carolyn Knight





						iconectiv











						Y





						Steve Koch





						iconectiv











						Y





						John Malyar





						iconectiv











						





						William McGlinn





						iconectiv











						Y





						Cathy McMahon





						iconectiv











						





						Crystal Morgan





						iconectiv











						





						Mike Poling





						iconectiv











						





						Chris Spuler





						iconectiv











						Y





						Mathew Timmermann





						iconectiv











						





						Himabindu Yarlagadda





						iconectiv











						





						Joel Zamlong





						iconectiv











						





						Lori S. Deal





						Interstatetelcom











						





						Eunice Musyoki





						iRISTEL











						Y





						Mathew Bridenbaugh





						Lumen











						





						Doyt Duncan





						Lumen











						





						Phil Linse





						Lumen











						Y





						John Wharton





						Lumen











						Y





						Bridget Alexander White





						JSI











						Y





						Tammy Withrow





						MBO One











						





						Rick Fotino





						NetNumber











						





						Egavinti Anjaneyulu





						NumHub











						





						Lea Espy





						Numhub











						





						Sara Hutchinson





						Numhub











						





						Madhu Varigonda





						NumHub











						Y





						Deborah Anstead





						Optimum











						Y





						Jasmin McIntosh-Page





						Optimum











						





						Laurie Haller





						Optimum











						





						Michael Drummond





						Rogers











						





						Alyson Blevins





						Sinch











						Y





						Cheryl Fullerton





						Sinch











						





						Riley Fallin





						Solarus











						





						Brian Krubsack





						Solarus











						Y





						Tara Farquhar





						Somos











						





						Kevin Greene





						Somos











						





						Florence Weber (NANPA)





						Somos











						





						Sherry Zheng





						Synchronoss











						





						Ed Arroyo





						Syniverse











						Y





						David Johnson





						Syniverse











						Y





						Julia Korunets





						Syniverse











						





						Logan Laietta





						Syniverse











						





						William Oliver





						Syniverse











						Y





						Ashley Schauff





						Syniverse











						





						Sheena Strickland





						Syniverse











						





						Margie Mersman





						TcaTel











						Y





						Paul Nejedlo





						TDS











						





						Rimashree Bera





						TechMahindra











						





						Atul Vashishat





						TechMahindra











						





						Brandon McNabb





						Telnyx











						





						Rick Cousineau





						Telus











						





						Nicole Febles





						T-Mobile











						Y





						Shaunna Forshee





						T-Mobile











						





						Rosemary Leist





						T-Mobile











						Y





						Niraj Prakesh





						T-Mobile











						





						Karen Riepenkroger





						T-Mobile











						





						Tim Hartig





						TNSI











						





						Barry Metz





						TNSI











						





						Robin Schmidt-Hooper





						TNSI











						





						Cynthia Stegman





						TNSI











						





						Claudia Trinidad





						TPX Communications











						





						Sreetal Brahmadevaiah





						Transunion











						





						Marcel Champagne





						Transunion











						Y





						Jaques Rogerio





						Transunion











						Y





						Jennifer Marino





						Transunion











						





						Ning Zhang





						Transunion











						





						Darren Krebs





						TurningPoint











						Y





						Sherry Zheng





						TurningPoint











						Y





						Tanya Golub





						US Cellular











						Y





						Jason Lee





						Verizon











						





						Sharon Pistachio





						Verizon











						





						Deborah Tucker (Co-chair)





						Verizon 











						Y





						Keith Hacker





						WTRT











						Y





						 David Lindgren





						Lumen?











						Y





						Jill Guffey 





						Lumen?











						Y





						Ben Peinter





						











						Y





						 Paul Butler
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NPIF Meeting






August 6, 2025, 11:00 AM ET – 1:00 PM ET













1. Attendee Introductions & Agenda Review – Teresa P. (AT&T) welcomed participants and reviewed the agenda













2. Antitrust Notice– Teresa P. (AT&T) read the Antitrust Notice













Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.













3. Data Center Modernization Update – LNPA (Steve K.)  reviewed the attached PowerPoint on the DC Modernization Project.  This presentation will be sent out after the meeting



























4. 7/9/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website



























5. Sub Team updates & Industry Groups Liaison Reports






							Sub – Committee






							Updates






							Next Meeting













							APT






							John M. (iconectiv) – Renee D. (AT&T) has retired and there is currently an opening for a co-chair of the APT






If you are interested please send an email to NPIF distro.  New AI – NPIF co-chairs to create an email to send to NPIF distro requesting volunteers to co-chair the APT






							TBD













							GUST






							Cheryl F. (Sinch) – GUST has not met since last NPIF






							TBD













							ATIS OBF






							Deb T. (Verizon)/Teresa P. (AT&T) - ATIS OBF WSO met July 14, 2025.  There are currently no open issues






							October 13, 2025













							ATIS INC






							Michael D. (iconectiv) – INC held 2 interim meetings to discuss Large Rate Center Consolidations






							August 19-21, 2025


































6. Change Management Activities 






· PIMs Tracking Matrix- CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website






							PIMs Review













							PIM






							Description






							Discussion






							Status













							136






							LSMS Performance – 10X People/iconectiv






							· No update






							Accepted













							155






							Pooled SV Modification – 10X People






							· 07092025-01 – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings






							Accepted













							156






							SPID Migration Count - Transunion






							· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota






· [bookmark: _Hlk203986257]05012025-02 - Altice to investigate doing these large SPID migrations in the proposed windows (February and/or April 2026)






· Any large SPID Migrations should not coincide with the DC Modernization project targeted for early 2026






· The first large SPID Migration would be ~817,000 SVs for LATA 224.  This includes pool SVs.  LNPA would change the tunable to a value higher than the anticipated 817K for the appropriate regions, then change it back after the migration.






· New AI – LNPA to investigate making a change to the SPID Migration tunable (increase to 850K) for the large SPID Migration and then returning it to the original value






· Target weekends for SPID Migration exception are: 






· October 26, 2025






· November 9th 






· November 16th, 2025






· New AI – Altice to provide exact weekend for this fall’s (2025) MA region large SPID Migration at September NPIF meeting






· LATA 132 Migrations will be targeted for 2026






· 07092025-02 - LNPA to work with PIM originator to update language in PIM 156 and to draft a Change Order






· Jennifer M. (Transunion) reviewed version 2 of PIM 156






· Updates propose creating a new SPID Migration tunable (split current quota into 2 quotas – 1 for NPAC SMS and 1 for Local Systems) thereby alleviating limitations of current tunable






· Consensus was reached on the proposed updates to PIM 156






· Draft Change Order for PIM 156 will be reviewed later in this meeting.  Refer to CO TBD - SPID Migration SV Counting for additional details






							Accepted













							158






							Pseudo-LRN SVs in SPID Migrations – AT&T






							· Michael D. (iconectiv) reviewed PIM 158 since Renee D. (AT&T) retired






· Consensus was reached to draft a Final Resolution for this PIM including details of what was updated to address this issue






· New AI – Michael D. (iconectiv) to draft a Final Resolution stating what was done for PIM 158






							Accepted













							160






							Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT






							· 06042025-01 - SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss 






· There was no feedback from SPs






· There was no objection to proposed change.  






· Next step would be to draft a Change Order with proposed language changes for discussion at future NPIF meeting






· New AI - LNPA to draft a Doc-Only Change Order for PIM 160 






							Accepted



























· Change Order Summary – Open COs- CMA (Michael D.) reviewed the CO Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website






							Change Order Review













							CO #






							Description






							Discussion






							Status













							567






							New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv






							· No update






							Accepted













							569






							Sunset SPID Migration Workbook – Doc Only - iconectiv






							· The SPID Migration workbook has been sunset as of August 4, 2025 and the SPID Migration Request M&P has been updated and posted to the Knowledge Base






· CMA will have FRS updates ready for review at the September NPIF meeting 






							Accepted













							TBD






							SPID Migration SV Counting






							· Draft CO (PIM 156 follow up) was reviewed by LNPA (Matt T.), accepted and assigned # 570






· This Change Order recommends creating a new SPID Migration tunable (Local Systems SV Quota Tunable parameter)






· New AI – LNPA to investigate what SVs are included  in the post-migration report






· CMA to add # to CO, update CO Summary documents and post to website






							Accepted



























							Best Practice Review













							BP #






							Description






							Discussion






							Status













							67






							Processing Interval for Simple, Non-Simple, Porting Project and Customer Service Records (CSR)






							· CMA (Michael D.) reviewed updates to BP 067 (v3)






· Some of the links in the BP were not working






· Consensus was reached on proposed changes






· CMA to accept changes and post a clean copy to the website






							Open



























							Action Item Review













							AI #






							Description






							Discussion






							Status













							10112023-01






							GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations






							· No update






· This AI remains open






							Open













							09112024-03






							Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)






							· Meeting scheduled for 8/11/25






· This AI will remain open until meeting occurs













							Open













							02122025-02






							LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)






							· Related AI - 07092025-02 - LNPA to work with PIM originator to update language in PIM 156 and to draft a Change Order






· Draft Change Order related to PIM 156 was reviewed and accepted






· This AI is now Closed






							Closed













							05012025-02






							Altice to investigate doing these large SPID migrations in the proposed windows discussed






							· Refer to notes above under PIM 156 for details






· There is a new AI for Altice to provide exact dates for large SPID migrations






· This AI is now closed






							Closed













							06042025-01






							SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss






							· Refer to notes above under PIM 160 for details






· This AI is now closed






							Closed













							07092025-01






							Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings






							· One participant requested more time to review the information presented by the LNPA at the June NPIF






· This AI remains open













							Open













							07092025-02






							LNPA to work with PIM originator to update language in PIM 156 and to draft a Change Order






							· Consensus was reached on proposed updates to PIM 156 and draft CO was reviewed and accepted






· This AI is now Closed






							Closed



























7. Unfinished/New Business






· NPIF Website references to NANC - CMA 






· The NPIF works with the Number Administration Oversight Working Group (NAOWG) on any issues that require the involvement of the NANC and continues its mission to manage processes/procedures, and any issues related to Number Portability.






· New AI - LNPA to provide suggested website language updates to remove references to the NANC for next NPIF meeting






· NPIF Website Search capability issue from March 5, 2025 NPIF meeting






· There was insufficient time to review this item in this (August 6, 2025) meeting so it will be added to the agenda for the September 10, 2025 meeting













8. 2025 Meeting Schedule 






							Date(s)






							Time






							Location













							September 10, 2025






							11-1 ET






							Virtual













							October 8, 2025






							11-1 ET






							Virtual



























9. Attendees – 85 Participants 






							Attended






							Name






							Company













							Y






							John Nakamura






							10X People













							






							Tonja Pierce






							Allstream













							






							Carrie Schock






							Allstream













							






							Dell Purdy






							Amatechtel













							






							Lea Espy






							ATLC (Numhub)













							






							Sara Hutchinson






							ATLC (Numhub)













							






							Allen Nimmo






							ATLC (Numhub)













							Y






							David Wood






							ATLC (Numhub)













							Y






							Arnold Monell






							Alta Fiber













							Y






							Carmelita Arboleda






							AT&T 













							






							Devin Crozier






							AT&T 













							Y






							Brandon East






							AT&T













							Y






							Scott Hillman






							AT&T













							Y






							Shawyna Haynes






							AT&T













							Y






							Jeffrey Lasuer






							AT&T













							Y






							Ian Moody






							AT&T













							Y






							Ross Olsen






							AT&T













							Y






							Vijay Patel






							AT&T













							Y






							Teresa Patton (Co-chair)






							AT&T













							






							Adrian Rudd






							AT&T













							






							Robert Sheridan






							AT&T













							Y






							Larry Turner






							AT&T













							






							Adil Vasania






							AT&T













							Y






							Xiaofeng Wang






							AT&T













							Y






							Kristen Wolf-Cook






							AT&T













							Y






							Taylor Bradshaw






							Bandwidth













							






							Ian Fernandez






							Brightspeed













							






							Holly Smith






							Caltel













							






							Sheila Seidl






							Cellcom













							






							Tami Zwicky






							Cellcom













							Y






							Matt Nolan






							Charter
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							Kathy Troughton






							Charter
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							Dan Bowlin
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							Dish Wireless













							Y






							Kathy Rogers






							Dish Wireless













							






							Sravani Gopisetti






							Dish Wireless













							Y






							Melinda Yost






							Dish Wireless













							Y






							Elshaday Yacob






							Dish Wireless













							Y






							Amanda Elrod






							ETC













							Y






							Erla Erlingsdottir






							Freeconferencecall













							Y






							Sheri Pressler






							Frontier













							Y






							Renee Berkowitz






							iconectiv
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							Maureen Butler
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							Michael Doherty (CMA)






							iconectiv













							






							Cynthia Gipson Lee
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Introduction
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This presentation provides an overview of the current LNPA data center modernization project, with a focus on the existing and new data center testbeds







Why new data centers are being built







Overall project timeline and related impacts to users







Testbeds







Overview







Timeline







Data migration approach







Considerations for users of the testbeds







In addition to this presentation, details specific to each user community will continue to be shared by the LNPA through emails, phone calls, and meetings
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Why is the LNPA Building New Data Centers?
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As described in FCC Order DA 24-104, the extension to the term of the LNPA contract with the NAPM LLC beyond May 25, 2025, requires iconectiv “to make significant investments to modernize its data centers”















The current LNPA data centers were constructed from 2015-2017, and equipment needs to be refreshed
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								2H 2023																																																2024																																																																																																2025																																																																																																1H 2026																																								







								Current Data Center Testbeds Available																																																																																																																																																																																																																																																																																								







								Production in Current Data Center																																																																																																																																																																																																																																																																																								







																																FCC Public Notice and Order																																																																																																																																																																																																																																																																







																																																																																LNPA Primary / Alternate New Data Center Build and Internal Testing																																																																																																																																																																																																																







																																																																																																																																																																																																								Mech Systems Networking Changes and Application Connectivity Testing																																																																																								







																																																																																																																																																																																																																								New Data Center Testbeds Available																																																																								







																																																																																																																																																																																																																																																LTI VPN Software Available & IPs Shared																																																







																																																																																																																																																																																																																																																								Switchover Window																																								







																																																																																																																																																																																																																																																								Production in New Data Center																																								















Overall Project Timeline
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LNPA sent initial announcements regarding new data centers







All future timeframes are approximate and subject to change















LNPA sent notifications of approximate switchover timing















LNPA sent notifications of testbed data migration and periods of unavailability of existing testbeds







Note:  The switchover of the 7-region production systems will occur during a single Sunday maintenance window.  There will be no overlap of production in current/new data centers, but currently there is only a planned window of time in which the switchover day will occur.  Once a switchover date is determined, it will be communicated with all users.







We are here







Switchover Date TBD
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Overall Project Timeline – Impacts to Users
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Users with Mechanized Systems (SOAs/LSMSs)







No need to order new circuits – existing dedicated circuits to the primary and alternate data centers will be used with new data centers







No need to generate new keys or key lists or certificates – all keys/certificates and settings will be migrated to the new data center, including sFTP credentials







LNPA network changes (phase 1 of network changes, in progress) – users will be asked to send application messages during a maintenance window to confirm that iconectiv intra-data-center routing changes are successful







User IP routing changes (phase 2 of network changes, starting soon) – after completing phase 1 network changes, user network teams are engaged by the LNPA to configure routing to the new data center IP addresses







Application connectivity testing (not yet started) – after completing phase 2 network changes, user application teams will be engaged by the LNPA to confirm application-level connectivity to the NPAC production regions in the new primary and alternate data centers
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Overall Project Timeline – Impacts to Users
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Users with LTI VPN access







All application logins/passwords will be migrated; no need to change passwords or create new logins







For the existing production data center, the current token-based authentication and VPN software must be used 







For the new production data centers 







In late 2025 or early 2026, the LNPA will reach out to current LTI VPN users and provide information for using a new VPN access method with the new data centers  







This new VPN access method can only be used with the new production data center systems and will require setting a new password to be used only with the new data center VPN







Customer Portal Users







No impact.  All logins/passwords will be migrated; no need to change passwords or create new logins
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Overall Project Timeline – Impacts to Users
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LNPA Help Desk







No changes to interactions with the LNPA Help Desk







Users accessing the public sFTP sites







All keys/credentials will be migrated; no need to change passwords/keys or create new logins 







New IP addresses will be provided in advance of switchover to allow users to whitelist the new addresses, if needed







Other interfacing systems – the LNPA has and will continue to reach out to operators of other interfacing systems to provide updates







Users of the testbeds – details on the next slides
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Testbeds Overview
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Currently, there are two testbeds in the existing data center







Testbed One:  This testbed is largely dedicated to ad hoc testing activities by users with mechanized systems and for ad hoc LTI GUI testing







Testbed Two:  This testbed is mostly used for certification testing (e.g., vendor certification testing) and testing the upcoming production release







In the new data center, there will also be two testbeds 







Testbed One and Testbed Two will be used for the same purposes as in the existing data center







These two testbeds will both be on the upcoming release for the new production data centers  







There are no functional or interface changes in this release as compared to the current production Release (5.2.1) 







As there are no functional changes with the new data center, vendors are not required to recertify, but there will be opportunities for vendor testing
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Testbeds Timeline
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								June																																								July																																August																																								September																																Switch-over								







								Current Data Center Testbeds Available																																																																																																																																																								







								LNPA Build of Testbeds																																																																																																																																																								







																																																								LNPA Verification of Testbeds																																																																																																								







																								Network Phase 1 Changes																																																																																																																																								







																																																																																																Network Phase 2 Changes																																																																







																																																																																																																								New Data Center Testbeds Available																																								







																																																																																																																																																																







																																																																																																																																																																















̸̸ ̸̸















̸̸ ̸̸















̸̸ ̸̸















̸̸ ̸̸















̸̸ ̸̸















̸̸ ̸̸















̸̸ ̸̸















We are here















Initial Testbed Data Migration







Additional (Final) Testbed Data Migration























Testbed Availability Notification







̸̸ ̸̸















All future timeframes are approximate and subject to change
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Testbeds Data Migration
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As announced on May 21, the LNPA migrated all data from the existing data center Testbed One and Testbed Two to the new data center testbeds at the beginning of July







Based on industry feedback, the LNPA is planning to perform another migration of data from the existing data center testbeds to the new data center testbeds on September 2







After the second data migration on September 2, the data in the existing data center testbeds will diverge from the new data center testbeds.  This will be the final data migration from the existing testbeds
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Considerations for Testbed Users
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Prerequisites for access to new data center testbeds for mechanized systems (SOAs/LSMSs)







Both Phase 1 and Phase 2 of the network changes must be complete to access the new testbeds 







LNPA team is scheduling with users the weekends for the Phase 1 and 2 changes.  LNPA requests that users have appropriate staff from their networking and/or circuit provider teams available for their scheduled weekends, as issues that cannot be resolved during a maintenance window will require rescheduling of these activities







Functionality







The functionality available in the new data center testbeds is identical to that in the existing data center testbeds







Any results from testing in the existing data center testbeds should be expected to be identical to results of performing the same testing in the new data center testbeds
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Considerations for Testbed Users
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Data







The testbed regions/names (e.g., MW, Industry NPAC SMS Testbed One) are the same in both the current data center and new data center







After the final data migration on September 2, the data between the testbeds in two data centers will diverge.  After September 2,







any activity in the current data center testbeds will not be reflected in the new testbeds







any activity in the new data center testbeds will not be reflected in the current testbeds







credential updates in one data center’s testbeds will not be reflected in the other data center’s testbeds







Users of the testbeds may want to factor in the testbed data divergence into any decisions on when to use the current or new testbeds







Requesting access







The LNPA plans to send notifications by email in late August or early September to announce the availability date of the new data center testbeds 







The notification email will include instructions for requesting access to the new data center testbeds
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Considerations for Testbed Users
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LTI GUI users needing access to the new data center testbeds







A new, SSL-VPN Web portal will used to access the testbeds







This web-based VPN cannot be used to access the existing testbeds







End of availability of existing data center testbeds







Starting on the day of switchover of the production regions from the current data center to the new data center, the current testbed environments will no longer be available  







After switchover, any testing in LNPA environments will need to use the new data center testbeds







The LNPA encourages all users with mechanized systems to perform testing in the new data center testbeds prior to switchover







The planned switchover date will be announced later this year
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Keep an Eye Out for Future Communications
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Important information is being shared with each user community via email







The LNPA is customizing messages to user communities—such as users with mechanized systems and LTI users—while also providing general information to all users







The LNPA is using both the listserv mailing lists (e.g., cross-regional, mechanized users) as well as contact information for its communications







The LNPA will continue to communicate with users as we progress through the project, and communications will become more frequent with the approach to switchover 







If emails are not reaching the correct staff in your organizations, please either reach out to the LNPA to add them as contacts or forward mails within your organization to the staff that need to know
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NPIF Meeting







July 9, 2025, 11:00 AM ET – 1:00 PM ET















1. Attendee Introductions & Agenda Review – Deb T. (Verizon) welcomed participants and reviewed the agenda







2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice







Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.







3. 6/4/2025 Meeting Notes – Meeting minutes were accepted.  CMA to post to website























4. Sub Team updates & Industry Groups Liaison Reports







								Sub – Committee







								Updates







								Next Meeting















								APT







								John M. (iconectiv)/Renee D. (AT&T) – Has not met since last NPIF meeting







								July 14, 2025















								GUST







								Cheryl F. (Sinch) – Has not met since last NPIF 







								TBD















								ATIS OBF







								Deb T. (Verizon)/Teresa P. (AT&T) - Deb T. stated that ATIS OBF has not met since last NPIF meeting







								July 14, 2025















								ATIS INC







								Michael D. (iconectiv) – Gave a readout on the Interim INC meeting held June 25 & 26 in Washington DC.  The discussion centered around large Rate Center consolidations.







There will be a panel at NARUC to discuss Large Rate Center Consolidations







								August 19-21, 2025































5. Change Management Activities 







· PIMs Tracking Matrix - CMA (Michael D.) - reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 







								PIMs Review















								PIM







								Description







								Discussion







								Status















								136







								LSMS Performance – 10X People/iconectiv







								· No update







								Accepted















								155







								Pooled SV Modification – 10X People







								· New AI – Local System vendors review what was presented by the LNPA at the June NPIF meeting (unintended consequences of making changes proposed in PIM 155) and provide feedback at upcoming NPIF meetings







								Accepted















								156







								SPID Migration Count - Transunion







								· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota







· 05012025-02 - Altice to investigate doing these large SPID migrations in the proposed windows (February and/or April 2026)







· No update on this PIM







								Accepted















								158







								Pseudo-LRN SVs in SPID Migrations – AT&T







								· 05012025-03 – LNPA to investigate potential updates to the SPID Migration M&Ps







· LNPA (Michael D.) presented a PowerPoint overview of the SPID Migration Request process.  







· This document will be posted to the in the Knowledge Base of the Customer Portal







								Accepted















								159







								Sunsetting of SPID Migration Workbook - iconectiv







								· Consensus was reached on proposed Final Resolution







· CMA to accept proposed changes to PIM 159, add CO # to PIM Resolution section and post to website







· This PIM is now closed







								Closed















								160







								Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT







								· 06042025-01 - SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss







· Matt T. (iconectiv) reviewed this PIM again







·  SPs need more time to consider impacts







· This AI remains open           







								Accepted































· Change Order Summary – Open COs  –  There are no updates to this document







								Change Order Review















								CO #







								Description







								Discussion







								Status















								567







								New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv







								· No further discussion







								Accepted















								569







								Sunset SPID Migration Workbook – Doc Only - iconectiv







								· CMA (Michael D.) reviewed the draft CO







· The draft CO was reviewed, accepted and assigned # 569







· CMA to update the CO and post to the website







								Accepted































								Best Practice Review















								BP #







								Description







								Discussion







								Status















								







								







								







								































								Action Item Review















								AI #







								Description







								Discussion







								Status















								10112023-01







								GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations







								· This item continues to be worked at APT







· This AI remains open







								Open















								09112024-03







								Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)







								· Allyson B. (Sinch) will reach out before the August INC meeting







								Open















								02122025-02







								LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)







								· Steve K (iconectiv) – LNPA shared a presentation at previous NPIF meeting and is awaiting feedback on that presentation







· There was no feedback on the presentation so the next step would be to update the PIM to reflect the additional consideration outlined in LNPA presentation and also draft a  Change Order for this PIM







· New AI - LNPA to work with PIM originator to update language in PIM 156  and to draft a Change Order







								Open















								05012025-02







								Altice to investigate doing these large SPID migrations in the proposed windows discussed







								· No update







· This AI remains open







								Open















								05012025-03







								LNPA to investigate potential updates to the SPID Migration M&Ps







								· LNPA presented a PowerPoint overview of the SPID Migration Request process.  







· This AI is now closed







								Closed















								06042025-01







								SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss







								· SPs indicated that they need more time to consider the changes proposed in PIM 160 







· This AI remains open







								Open































6. Unfinished/New Business







· Data Center Modernization Update – LNPA (Steve K.) stated







· SPs/SBs with mechanized systems – network changes in progress and iconectiv is or will reach out to each SP/SB as they go through the process of making updates to both the iconectiv network and networking changes to allow the SPs’/SBs’ networks to “see” the new data center networks







· In August, an email will be sent with instructions on how to access the new data center testbeds.  Data migration from existing testbed has completed and the data in the new testbeds reflects what was in the existing testbeds as of this past weekend (July 6th).  Further changes to existing testbed data will not be reflected in the new testbed data







· Existing data center testbeds will remain available until the switchover to the new DCs in 1st quarter of 2026







· An SP asked if we should develop a Best Practice related to number transfer pins







· No other SPs expressed issues associated with number transfer pins so there was no further discussion on this topic







· Total and Redundant Record update – CMA (Michael D.) presented a PowerPoint with latest information on Total and Redundant Records.  























· CMA will send the document to NPIF email distribution after the meeting.















7. 2025 Meeting Schedule 







								Date(s)







								Time







								Location















								August 6, 2025







								11-1 ET







								Virtual















								September 10, 2025







								11-1 ET







								Virtual































8. Attendees – 48 Participants 







								Attended







								Name







								Company















								Y







								John Nakamura







								10X People















								







								Tonja Pierce







								Allstream















								y







								Carrie Schock







								Allstream















								







								Deborah Anstead







								Altice















								Y







								Dell Purdy







								Amatechtel















								







								Lea Espy







								ATLC (Numhub)















								







								Sara Hutchinson







								ATLC (Numhub)















								







								Allen Nimmo







								ATLC (Numhub)















								







								David Wood







								ATLC (Numhub)















								Y







								Arnold Monell







								Alta Fiber















								







								Devin Crozier







								AT&T 















								y







								Renee Dillon







								AT&T















								Y







								Brandon East







								AT&T















								Y







								Shawyna Haynes







								AT&T















								Y







								Vijay Patel







								AT&T















								Y







								Teresa Patton (Co-chair)







								AT&T















								







								Adrian Rudd







								AT&T















								Y







								Robert Sheridan







								AT&T















								







								Adil Vasania







								AT&T















								







								Taylor Bradshaw







								Bandwidth















								







								Ian Fernandez







								Brightspeed















								







								Holly Smith







								Caltel















								Y







								Sheila Seidl







								Cellcom















								Y







								Tami Zwicky







								Cellcom















								







								Matt Nolan







								Charter















								Y







								Kathy Troughton







								Charter















								Y







								Louis A Campos Centeno







								Claro















								Y







								Windy E Perez Encarnacion







								Claro















								







								Katlyn Antonelli







								Comcast















								







								Judi Bostic







								Comcast















								Y







								Rosetta Knudsen







								Comcast















								







								DS Littlefield







								Comcast















								







								Bryan Medina







								Comcast















								Y







								Andrea Smith







								Comcast















								







								David Shuman







								Comcast















								Y







								Dan Bowlin







								Dish Wireless















								







								Jarred Engelholm







								Dish Wireless















								y







								Kathy Rogers







								Dish Wireless















								







								Sravani Gopisetti







								Dish Wireless















								Y







								Melinda Yost







								Dish Wireless















								







								Elshaday Yacob







								Dish Wireless















								







								Erla Erlingsdottir







								Freeconferencecall















								







								Sheri Pressler







								Frontier















								Y







								Renee Berkowitz







								iconectiv















								y







								Eddie Chen







								iconectiv















								







								Anthony Christiano







								iconectiv















								Y







								Michael Doherty (CMA)







								iconectiv















								Y







								Cynthia Gipson Lee







								iconectiv















								Y







								Roland Guegel







								iconectiv















								







								Carolyn Knight







								iconectiv















								Y







								Steve Koch







								iconectiv















								Y







								John Malyar







								iconectiv















								Y







								Cathy McMahon







								iconectiv















								







								Crystal Morgan







								iconectiv















								







								Mike Poling







								iconectiv















								Y







								Mathew Timmermann







								iconectiv















								







								Himabindu Yarlagadda







								iconectiv















								







								Eunice Musyoki







								iRISTEL















								Y







								Mathew Bridenbaugh







								Lumen















								Y







								Phil Linse







								Lumen















								







								John Wharton







								Lumen















								Y







								Bridget Alexander White







								JSI















								Y







								Tammy Withrow







								MBO One















								Y







								Lea Espy







								Numhub















								







								Sara Hutchinson







								Numhub















								







								Sherry Zhang







								Razorflow















								







								Michael Drummond







								Rogers















								Y







								Alyson Blevins







								Sinch















								Y







								Cheryl Fullerton







								Sinch















								







								Riley Fallin







								Solarus















								







								Brian Krubsack







								Solarus















								Y







								Tara Farquhar







								Somos















								







								Kevin Greene







								Somos















								







								Florence Weber (NANPA)







								Somos















								Y







								Sherry Zheng







								Synchronoss















								







								Ed Arroyo







								Syniverse















								y







								David Johnson







								Syniverse















								Y







								Julia Korunets







								Syniverse















								







								Logan Laietta







								Syniverse















								







								Sheena Strickland







								Syniverse















								







								Margie Mersman







								TcaTel















								Y







								Paul Nejedlo







								TDS















								







								Nicole Febles







								T-Mobile















								Y







								Shaunna Forshee







								T-Mobile















								







								Rosemary Leist







								T-Mobile















								Y







								Niraj Prakesh







								T-Mobile















								Y







								Karen Riepenkroger







								T-Mobile















								







								Claudia Trinidad







								TPX Communications















								Y







								Sreetal Brahmadevaiah







								Transunion















								







								Marcel Champagne







								Transunion















								Y







								Jaques Rogerio







								Transunion















								







								Jennifer Marino







								Transunion















								







								Ning Zhang







								Transunion















								







								Darren Krebs







								Turningpoint















								Y







								Tanya Golub







								US Cellular















								







								Jason Lee







								Verizon















								







								Sharon Pistachio







								Verizon















								Y







								Deborah Tucker (Co-chair)







								Verizon 















								







								Keith Hacker







								WTRT















								







								Carmelita Arboleda







								















								







								Josh W
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NPIF Meeting








June 4, 2025, 11:00 AM ET – 1:00 PM ET

















1. Attendee Introductions & Agenda Review – Teresa P. (AT&T) welcomed participants and reviewed the agenda








2. Antitrust Notice – Teresa P. (AT&T) read the Antitrust Notice








Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.








3. 5/1/2025 Meeting Notes– Meeting minutes were accepted.  CMA to post to website 


























4. Sub Team updates & Industry Groups Liaison Reports








									Sub – Committee








									Updates








									Next Meeting

















									APT








									John M. (iconectiv)/Renee D. (AT&T) – Renee D. (AT&T) gave a readout








· APT met 2 times since last NPIF








· APT has been going through the action items








· New PIM will be discussed today








· On May 9 there was a spike in porting volume as reported by LNPA








									July 14, 2025

















									GUST








									Cheryl F. (Sinch) – No update 








									TBD

















									ATIS OBF








									Deb T. (Verizon)/Teresa P. (AT&T) – OBF has not met since last NPIF








									July 14, 2025

















									ATIS INC








									Michael D. (iconectiv) gave the attached readout for the last ATIS INC meeting


























									June 25-26, 2025



































5. Change Management Activities 








· PIMs Tracking Matrix - CMA (Michael D.) - reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website








									PIMs Review

















									PIM








									Description








									Discussion








									Status

















									136








									LSMS Performance – 10X People/iconectiv








									· This PIM continues to be worked by the APT








									Accepted

















									155








									Pooled SV Modification – 10X People








									· AI 09112024-02 - SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings








· 05012025-01 - LNPA to create a list of potential unintended consequences of implementing the new combined Create/Activate SV type








· LNPA (Steve K.) reviewed a PowerPoint for AI 05012025-01



































· LNPA will send presentation to NPIF email distribution after the meeting








									Accepted

















									156








									SPID Migration Count - Transunion








									· 02122025-01 - SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota 








· 02122025-02 - LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota








· LNPA (Steve K.) presented a PowerPoint with an update on AI 0212025-02


























· LNPA will send presentation to NPIF email distribution after the meeting








· LNPA proposed that there should still be a limit on the quantity of pooled SVs and proposes creating a new system tunable defining the maximum number of SVs that the NPAC would need to process in a single Maintenance Window








· LOE is difficult to define without additional input from the NPIF on how to proceed








· PIM originator (Transunion) will discuss this internally and respond to the NPIF 








· No comment from SPs or vendors on this proposed solution








· One SP indicated that they have been testing higher SPID Migration counts with the NPAC.  They recommended that other SPs also test these limits with the NPAC.








· AI remains open








· AI 03052025-03 – Local System vendors to identify issues/impacts to their local systems if SPID Migration quota raised to 750K








· No comment from SPs or vendors








· 05012025-02 - Altice to investigate doing these large SPID migrations in the proposed windows (February and/or April 2026)








· No update








									Accepted

















									158








									Pseudo-LRN SVs in SPID Migrations – AT&T








									· 05012025-03 – LNPA to investigate potential updates to the SPID Migration M&Ps








· LNPA (Michael D.) stated that updates to the M&P wording are in progress.  In addition, the LNPA is investigating adding a check box to the Service Portal where SPs enter SPID Migration requests asking them to indicate that they have investigated the existence of p-LRNs that would be impacted by a SPID Migration








· One SP likes the addition of the checkbox and positive affirmation








· LNPA will have additional updates on M&P wording and system checkbox changes for the next NPIF meeting








· This AI remains open








· 05012025-04 – Re-execute the pseudo-LRN reports and distribute to the SPs








· LNPA sent out the p-LRN reports to those SPs with p-LRNs








· This AI is now closed








									Accepted

















									TBD








									Sunsetting of SPID Migration Workbook - iconectiv








									· Steve K. (iconectiv) reviewed the draft PIM








· PIM was discussed, accepted and assigned # 159








· This PIM suggests sunsetting the SPID Migration workbook 








· SPs would receive the same information, status and email updates as they receive today








· The only difference is that the migration information would be entered into the Service Portal rather than entering it into the SPID Migration workbook








· In 2025 to date, 88% of SPID Migration requests utilize the new process implemented in 2023 (without SPID Migration workbook)








· LNPA can provide high level presentation to assist users on the SPID Migration process








· Consensus was reached to sunset the workbook as of August 4, 2025








· iconectiv will draft a Final Resolution for PIM 159 and create a Doc Only CO for the FRS updates








· CMA will add PIM # and post PIM to website








									Accepted

















									TBD








									Update Language to Clarify Primary SPID TPS Requirements – iconectiv on behalf of the APT








									· Steve K. (iconectiv) reviewed the draft PIM








· PIM was discussed, accepted and assigned #160








· This PIM suggests clarifying the Primary SPID TPS requirements








· New AI – SPs should reach out to their local system vendors re: PIM 160 to discuss potential impacts and come to the July NPIF prepared to discuss








· CMA will add PIM # and post PIM to website








									Accepted



































· Change Order Summary – Open COs  –  CMA (Michael D.) reviewed this document.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website








· Change Order Summary Post Transition – Implemented COs  –  CMA (Michael D.) reviewed this document.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website








									Change Order Review

















									CO #








									Description








									Discussion








									Status

















									567








									New Pseudo-LRN NPA-NXX-X SIC-SMURF File - iconectiv








									· No update








									Accepted



































									Best Practice Review

















									BP #








									Description








									Discussion








									Status

















									








									








									








									



































									Action Item Review

















									AI #








									Description








									Discussion








									Status

















									10112023-01








									GUST (chairperson - Cheryl F) to work with SPs and LNPA on recommendations for remaining open issues in GUST recommendations








									· No update.  Issues being worked by APT








· This AI remains open








									Open

















									05082024-01








									SPs to discuss internally the questions raised in LNPA presentation on porting in disconnected pool blocks and pool blocks in new CO Codes








									· No further input from SPs 








· This AI is now closed








									Closed

















									09112024-02








									SPs and vendors to review PIM 155 and be prepared to discuss at future NPIF meetings








									· Refer to PIM 155 discussion for details of this AI








· This AI is now closed








									Closed

















									09112024-03








									Alyson B. to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)








									· Allyson B. (ATIS INC co-chair) stated they will reach out to the NPIF co-chairs








· This AI remains open








									Open

















									02122025-01








									SPs to consider impacts to their local and back-end systems of changing how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)








									· This was discussed earlier in the meeting and a new AI was created








· PIM 156 remains open, but this AI is now closed








									Closed

















									02122025-02








									LNPA to share the level of effort to change how NPAC counts SVs for SPID Migration quota (refer to PIM 156 for additional context)








									· Refer to PIM 156 discussion above for details of this AI








· This AI remains open








									Open

















									03052025-03








									Local System vendors to identify issues/impacts to their local systems if SPID Migration quota were raised to 750K (refer to PIM 156 for additional context)








									· Refer to PIM 156 discussion above for details of this AI








· AI is now closed








									Closed

















									05012025-01








									LNPA to create a list of potential unintended consequences of implementing the new combined Create/Activate SV type








									· LNPA presented data on this AI








· Refer to discussion on PIM 155 above for details of this AI








· This AI is now closed








									Closed

















									05012025-02








									Altice to investigate doing these large SPID migrations in the proposed windows discussed








									· No update








									Open

















									05012025-03








									LNPA to investigate potential updates to the SPID Migration M&Ps








									· LNPA shared they are working on proposed updates to the M&Ps and checkbox for Service Portal








· They will provide additional updates in the July NPIF meeting








· This AI remains open








									Open

















									05012025-04








									Re-execute the pseudo-LRN reports and distribute to the SPs








									· The LNPA redistributed the reports








· This AI is now closed








									Closed



































6. Unfinished/New Business








· Data Center Modernization Update – LNPA (Steve K.) – There were 2 rounds of communications sent in May








· The Data Center switchover is planned for Q1 2026








· Connectivity testing schedule was also shared








· Starting June through July there may be increased unavailability of test beds due to test bed data migration which is scheduled to complete in early July








· Any data changes to existing test beds after early July may not be included in new test beds








· Uses of Delegate SPIDs during transition of CMIP to XML








· [bookmark: _Hlk200446440]Since this will be discussed by APT it will be removed from future NPIF agendas








7. 2025 Meeting Schedule 








									Date(s)








									Time








									Location

















									July 9, 2025








									11-1 ET








									Virtual

















									August 6, 2025








									11-1 ET








									Virtual



































8. Attendees – 43 Participants

















									Attended








									Name








									Company

















									








									John Nakamura








									10X People

















									








									Tonja Pierce








									Allstream

















									








									Carrie Schock








									Allstream

















									








									Deborah Anstead








									Altice

















									Y








									Dell Purdy








									AMA Techtel

















									








									Lea Espy








									ATLC (Numhub)

















									








									Sara Hutchinson








									ATLC (Numhub)

















									








									Allen Nimmo








									ATLC (Numhub)

















									Y








									David Wood








									ATLC (Numhub)

















									








									Arnold Monell








									Alta Fiber

















									Y








									Carmelita Arboleda








									AT&T

















									Y








									Devin Crozier








									AT&T 

















									








									Renee Dillon








									AT&T

















									Y








									Brandon East








									AT&T

















									Y








									Shawyna Haynes








									AT&T

















									Y








									Teresa Patton (Co-chair)








									AT&T

















									








									Adrian Rudd








									AT&T

















									








									Adil Vasania








									AT&T

















									








									Taylor Bradshaw








									Bandwidth

















									








									Ian Fernandez








									Brightspeed

















									








									Holly Smith








									Caltel

















									








									Sheila Seidl








									Cellcom

















									








									Tami Zwicky








									Cellcom

















									Y








									Matt Nolan








									Charter

















									Y








									Kathy Troughton








									Charter

















									Y








									Louis A Campos Centeno








									Claro

















									








									Katlyn Antonelli








									Comcast

















									








									Judi Bostic








									Comcast

















									Y








									Rosetta Knudsen








									Comcast

















									








									DS Littlefield








									Comcast

















									








									Bryan Medina








									Comcast

















									Y








									Andrea Smith








									Comcast

















									








									David Shuman








									Comcast

















									








									Dan Bowlin








									Dish Wireless

















									








									Jarred Engelholm








									Dish Wireless

















									Y








									Kathy Rogers








									Dish Wireless

















									








									Sravani Gopisetti








									Dish Wireless

















									Y








									Melinda Yost








									Dish Wireless

















									








									Elshaday Yacob








									Dish Wireless

















									








									Erla Erlingsdottir








									Freeconferencecall

















									Y








									Sheri Pressler








									Frontier

















									Y








									Renee Berkowitz








									iconectiv

















									Y








									Eddie Chen








									iconectiv

















									








									Anthony Christiano








									iconectiv

















									Y








									Michael Doherty (CMA)








									iconectiv

















									Y








									Cynthia Gipson Lee








									iconectiv

















									








									Roland Guegel








									iconectiv

















									Y








									Carolyn Knight








									iconectiv

















									Y








									Steve Koch








									iconectiv

















									Y








									John Malyar








									iconectiv

















									Y








									Cathy McMahon








									iconectiv

















									








									Crystal Morgan








									iconectiv

















									








									Mike Poling








									iconectiv

















									








									Mathew Timmermann








									iconectiv

















									








									Himabindu Yarlagadda








									iconectiv

















									








									Eunice Musyoki








									iRISTEL

















									Y








									Mathew Bridenbaugh








									Lumen

















									Y








									Phil Linse








									Lumen

















									








									John Wharton








									Lumen

















									Y








									Bridget Alexander White








									JSI

















									Y








									Lea Espy








									Numhub

















									








									Sara Hutchinson








									Numhub

















									








									Sherry Zhang








									Razorflow

















									








									Michael Drummond








									Rogers

















									Y








									Alyson Blevins








									Sinch

















									Y








									Cheryl Fullerton








									Sinch

















									








									Riley Fallin








									Solarus

















									








									Brian Krubsack








									Solarus

















									Y








									Tara Farquhar








									Somos

















									








									Kevin Greene








									Somos

















									








									Florence Weber (NANPA)








									Somos

















									Y








									Sherry Zheng








									Synchronoss

















									








									Ed Arroyo








									Syniverse

















									Y








									David Johnson








									Syniverse

















									Y








									Julia Korunets








									Syniverse

















									








									Logan Laietta








									Syniverse

















									Y








									Sheena Strickland








									Syniverse

















									








									Margie Mersman








									TcaTel

















									Y








									Paul Nejedlo








									TDS

















									








									Nicole Febles








									T-Mobile

















									Y








									Shaunna Forshee








									T-Mobile

















									








									Rosemary Leist








									T-Mobile

















									Y








									Niraj Prakesh








									T-Mobile

















									Y








									Karen Riepenkroger








									T-Mobile

















									Y








									Claudia Trinidad








									TPX Communications

















									Y








									Sreetal Brahmadevaiah








									Transunion

















									








									Marcel Champagne








									Transunion

















									








									Jaques Rogerio








									Transunion

















									Y








									Jennifer Marino








									Transunion

















									








									Ning Zhang








									Transunion

















									








									Darren Krebs








									Turningpoint

















									Y








									Tanya Golub








									US Cellular

















									








									Jason Lee








									Verizon

















									








									Sharon Pistachio








									Verizon

















									Y








									Deborah Tucker (Co-chair)








									Verizon 

















									








									Keith Hacker








									WTRT

















									








									Josh W
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Unintended Consequences of Adding Create/Activate Request
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The combined Create/Activate request approach discussed for PIM 155 may lead to unintended consequences, particularly regarding continued use of Modify Active SV requests.









Instead of performing a Modify Active request for an Active non-pooled SV (LNP Type of LISP or LSPP), SPs may elect to perform the new Create/Activate request to change any of the routing and optional information on the SV.









SPs may determine that developing/maintaining the single type of request for creating and activating a new LISP SV simpler than developing/testing separate requests for creating an LISP SV, activating an LISP SV, and even modifying any type of active non-pooled SV.





































































Unintended Consequences – Create/Activate vs. Modify Active Requests
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Effects of using a new Create/Activate request instead of a Modify Active request on non-pooled SVs:









Additional SVs created and maintained by the NPAC, increasing the capacity of the NPAC









Processing performed by all the LSMSs changes to delete/update the prior Active SVs and add the new SVs with the new SV IDs rather than just update existing SVs









Create/Activate requests with TN ranges would cause additional transactions from CMIP LSMSs









SV Create downloads for TN ranges (M-ACTION Request subscriptionVersionLocalSMS-Create) require both the M-ACTION Response LocalSMS-CreateReply AND the M-EVENT-REPORT subscriptionVersionLocalSMS-ActionResults to identify SV failure/success









SV Create downloads to LSMSs would contain all supported SV attributes, whereas SV Modify downloads would contain the supported modified attributes present in the modify request

















































Unintended Consequences – Create/Activate vs. Modify Active Requests (cont.)
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Further effects of using a new Create/Activate request instead of a Modify Active request on non-pooled SVs:









Additional notifications would be sent to the New SP: at least the Object Create for the new SVs, additional status change notifications to Old for the prior active SVs 









Potentially more processing/confusion about message ordering between concurrent Create requests, Modify Active requests, and new Create/Activate requests – higher chance for other requests for the same TN









Possible burden on local systems if history/view of TN is maintained by SV ID









Replies to SV Query requests may contain two records instead of one, depending on query criteria; could result in significantly longer SV Query Replies















































































Using Existing Functionality – TN Ranges
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Create then Activate Requests for TN 1 – TN2, TN 7 – TN 8









Modify Request for Active, LISP/LSPP SVs with Range of TNs (TN 3 – TN 6)



















SV 1









TN 1









Pool









SV 2









TN 2









Pool









SV 3









TN 3









LSPP









SV 4









TN 4









LSPP









SV 5









TN 5









LISP









SV 6









TN 6









LISP









SV 7









TN 7









Pool









SV 8









TN 8









Pool









NPAC









Insert









Insert









Insert









Insert









SV 9









TN 1









LISP









SV 10









TN 2









LISP









SV 13









TN 7









LISP









SV 14









TN 8









LISP





























Create









LSMSs create four new SVs and modify four SVs









SOA



















Modify



















Create



























































Using Create/Activate Request – TN Ranges
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Create/Activate Request for Active SVs with Range of TNs (TN 1 through TN 8)



















SV 1









TN 1









Pool









SV 2









TN 2









Pool









SV 3









TN 3









LSPP









SV 4









TN 4









LSPP









SV 5









TN 5









LISP









SV 6









TN 6









LISP









SV 7









TN 7









Pool









SV 8









TN 8









Pool









NPAC









Insert









Insert









Insert









Insert









Insert









SV 9









TN 1









LISP









SV 10









TN 2









LISP









SV 14









TN 6









LISP









SV 15









TN 7









LISP









SV 16









TN 8









LISP



















LSMSs create eight new SVs









SOA









Insert









Insert









Insert









SV 11









TN 6









LISP









SV 12









TN 7









LISP









SV 13









TN 8









LISP



















Create
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ATIS INC - INDUSTRY NUMBERING COMMITTEE






Readout for September 10th, 2025, NPIF






Michael Doherty













INC met August 19-21, 2025, in Denver, CO (Host – Lumen)






Liaison reports: 






· SNAC – Joel B. (Somos) gave a readout 






· NPIF – Michael D. (iconectiv) gave a readout






· CIGRR – Connie H. (iconectiv) – gave a readout






· CNA – Kelly W. (CNA) – gave a readout






Discussion Points:






· Issue 973 - Investigate what can be done to prevent the porting of TNs in Available/Pending thousands-blocks from new CO Code assignments for LRN or Pool Replenishment






· iconectiv stated that the NPIF has not discussed this issue further and is awaiting an update on AI 09112024-03 - Allyson B. (INC co-chair) to reach out to NPIF co-chairs to set up a joint discussion on AI 05082024-01 (INC Issues 972 & 973)






· INC co-chairs stated that they met with the NPIF co-chairs and will be drafting a PIM for consideration by the NPIF













· Use of Routelink for TFN (Toll Free Number) routing






· Joel B. (Somos) reviewed the proposed wording changes to the CIC guidelines to stop Most Cost routing













· Numerous issues and associated contributions to update various guidelines managed by ATIS INC were discussed and accepted  






· None of those issues or contributions have an impact to the NPAC and/or porting processes













ATIS INC meeting schedule is as follows:






							Meeting






							Date






							Location 






							Host













							INC 193






							October 28-30, 2025 8:00 AM – 4:00 PM PST






							San Ramon, CA






							AT&T













							INC 194






							February 24-26, 2026






							Temple Terrace, FL






							Verizon













							INC 195






							May 5-7, 2026






							Overland Pk, KS






							T-Mobile 













							INC 196






							August 11-13, 2026






							Denver, CO






							Lumen













							INC 197






							October 27-29, 2026
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INC Readout for 11-05-25 NPIF meeting.docx



ATIS INC - INDUSTRY NUMBERING COMMITTEE




Readout for November 5th, 2025, NPIF




Michael Doherty









INC met October 28-30, 2025, in San Ramon, CA (Host – AT&T)




Liaison reports: 




· NPIF – Michael D. (iconectiv) gave a readout




· CIGRR – Connie H. (iconectiv) – gave a readout




· CNA – Kelly W. (CNA) – gave a readout




Discussion Points:




John Nakamura (10x People) is reducing his hours (semi-retirement) and will not be re-upping his co-chair of ATIS INC role.  Co-Chair nominations will be accepted starting November 3, ending Dec 4




Issues with potential impact to Number Portability processes or the NPAC SMS ecosystem




· ATIS INC Issue 973 - Investigate what can be done to prevent the porting of TNs in Available/Pending thousands-blocks from new CO Code assignments for LRN or Pool Replenishment




· ATIS INC drafted a PIM (Problem Issue Management) and submitted it to the NPIF (Number Portability Industry Forum).  It is on the agenda for the upcoming November 5th, NPIF meeting.









Issues/discussions with no impact to Number Portability processes or the NPAC SMS ecosystem




· ATIS INC Issue #1010 – Sine the Toll-Free Number (TFN) Exhaust Guidelines were not updated in many years, Somos brought in an issue and associated contribution to update them




· ATIS INC discussed the updates and had several edits to the language to add clarity.  




· The guidelines include details on how to calculate TFN exhaust and the notification process to ATIS SNAC and the industry.  




· Somos Petition




· ATIS INC has drafted comments to the Somos petition




· The comments do not address specific issues in the petition but provide an overview of ATIS and INC responsibilities




· FCC FNPRM: Improving Verification and Presentation of Call Identification Information




· The Commission will consider a Further Notice of Proposed Rulemaking and Public Notice that would propose to give consumers accurate caller name and other information to help them better understand who is calling and whether to answer the call; propose to simplify, streamline, or eliminate outdated robocalls requirements; and provide notice that the Commission intends to dismiss certain older petitions for reconsideration and applications for review related to the Telephone Consumer Protection Act.  (CG Docket Nos. 17-59, 02-278, 25-307; WC Docket No. 17-97)




· ATIS INC is developing comments to this docket.  Specifically related to paragraphs 77 and 78 which suggest developing methods to use phone numbers to identify foreign-originated calls and possibly assigning a special NPA for these calls.  Several ATIS INC interim meetings were scheduled to develop the comments. 




· Large Rate Center Consolidations




· INC had several interim meetings to address recent requests by states like Montana to perform consolidations of multiple rate centers in an effort to delay the need for a new NPA




· INC created a reference document and webinar on Large Rate Cener Consolidations




· Several other issues and associated contributions were submitted to update the guidelines that INC manages.  None had impacts to Number Portability of the NPAC SMS ecosystem.




 




ATIS INC meeting schedule is as follows:




· INC 194 – February 24-26, 2026 – Verizon – Temple Terrace FL




· INC 195 - May 5-7, 2026 – T-Mobile – Overland Pk KS




· INC 196 - August 11-13, 2026 – Denver CO - Lumen









ATIS INC interim meetings




· November 19, 2025




· November 25, 2025 




· December 1, 2025




· December 11, 2025













