NPIF Meeting
[bookmark: _Toc218664092]January 7, 2026, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions & Agenda Review – Deb T. welcomed participants and reviewed the agenda
2. Antitrust Notice - Deb T. read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.
3. Data Center Modernization Update – Steve K. (LNPA) provided an update on DC Modernization
· A little over 2 months away from the switchover, which is scheduled for March 15.
· Application Connectivity Testing starts this weekend and will be ongoing for the next several weekends.  During the maintenance window, mechanized local systems will be asked to connect to the NPAC regions in the new data center, and once testing is complete, revert to communicating with the legacy data center.  Prior to performing this testing, local system operators are requested to verify network-level connectivity to the production mechanized interface IPs through telnet or curl.
· In December, IP address information for the internet-available and data center restricted SFTP sites were sent via email to users that access the sites.  Users that access the sFTP site and need to make firewall or networking changes to reach the new IP addresses need to make such changes prior to switchover and test connectivity to the new IPs via telnet or sftp.      
· Information regarding the new VPN software for existing LTI VPN users will be distributed in a few weeks.  The new VPN solution for the new data center CANNOT be used to access the existing legacy production data center, and similarly, the current VPN solution used with the legacy production data center will not work with the new LNPA data center.  
· LNPA will share a presentation of switchover weekend activities at the March NPIF Renee B (LNPA) stated that discussions for specific SP needs such as SPID Migration timing should be taken offline with the LNPA
4. 12/03/2025 Meeting Notes– Meeting minutes were accepted.  CMA to post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2026-01/12-03-25%20NPIF%20Meeting%20Minutes%20-%20Final.docx

5. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv) & Kayla H. (10x People) – John M. (iconectiv) stated the last meeting was December 1.  APT has not met since last NPIF
Meeting invite for January 20th APT meeting has been sent
	January 20, 2026

	ATIS OBF WSO
	Deb T. (Verizon) – ATIS OBF WSO has not met since last NPIF meeting
	February 9, 2026

	ATIS INC
	Michael D. (iconectiv) – ATIS INC has held several interim meetings to discuss comments to several filings.  The next official face to face meeting is scheduled for February 24-26, 2026.
	February 24-26, 2026



6. Change Management Activities 
· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	· Continues to be worked by the APT
	Accepted

	155
	Pooled SV Modification – 10x People
	· John N. (10x People) – missed the December NPIF meeting and asked if there were any additional discussion on this PIM?
· Matt T. (iconectiv) – There was no further input received at the December NPIF meeting
· John N. (10x People) – Since there is no further input on this PIM, 10x People would like to move this PIM forward.
· Steve. K (LNPA) – There were 2 options offered on this PIM.  Which option would we be moving forward with?
· John N. (10x People) would like to move forward in creating a new ‘Create/Activate’ message.  Move forward with the original request in the PIM
· There was no objection in moving this PIM forward and drafting a new Change Order
· New AI – 10x People and LNPA to draft a Change Order for PIM 155 to optionally enable a modify request for a pooled SV to cause the NPAC to create and activate an intra-SP SV
· Native numbers within the pool block would not be included in this Change Order
· This optional change is for XML only and does not include CMIP
	Accepted

	161
	Porting in Thousands Blocks of new CO Codes (NXXs) – ATIS INC
	· 11052025-02 – Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in PIM 161 to properly clarify issue
· Tara F. (NANPA) reviewed the updates to PIM 161
· New AI – LNPA to update the PowerPoint related to PIM 161 that was reviewed in a previous NPIF in preparation for discussion at the February NPIF meeting
· SPs stated that the updates to the PIM helped to clarify the issue
	Accepted



· Change Order Summary – Open COs - CMA (Michael D.) reviewed the document.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
· Change Order Summary Post Transition – Implemented COs - CMA (Michael D.) reviewed the document.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv
	
	Requested

	570
	SPID Migration SV Counting - iconectiv
	
	Requested



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow
	· Continue discussion on proposed wording changes to BP 073 
· Andrea S. (Comcast) re-reviewed the updates to BP 073
· An SP asked if proof of tenure is even required
· The BP states that the requirement of ‘Proof of tenure’ should be avoided but SPs can still request ‘proof of tenure’
· There were no objections to the proposed wording changes, but SPs asked for additional time to discuss this internally before posting updated BP to the website
· Keep on the agenda for the February NPIF meeting 
· New AI – LNPA to see if ‘Porting in Error’ Contact info for SPs is still available and kept up to date
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	11052025-02
	Michael D. (LNPA) to work with Tara F. to clarify the Problem Issue statement and other wording in PIM 161 to properly clarify issue
	· Updates to PIM 161 were reviewed earlier in the meeting
· This AI is now closed

	Closed

	12032025-01
	LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132
	· NPAC HelpDesk is aware and has reached out to Altice
· This AI remains open
	Open



7. Unfinished/New Business
· Total and Redundant Record update - CMA reviewed the attached PowerPoint of total and redundant record growth data


8. 2026 Meeting Schedule 
	Date(s)
	Time
	Location

	February 4, 2026
	11-1 ET
	Virtual

	March 4, 2026
	11-1 ET
	Virtual



9. Attendees – 51 Participants 

	Attended
	Name
	Company

	Y
	Kayla Hahn
	10x People

	Y
	John Nakamura
	10x People

	Y
	Tonja Pierce
	Allstream

	Y
	Carrie Schock
	Allstream

	
	Dell Purdy
	Amatechtel

	Y
	Arnold Monell
	Alta Fiber

	
	Carmelita Arboleda
	AT&T 

	
	Scott Ball
	AT&T

	Y
	Devin Crozier
	AT&T 

	Y
	Brandon East
	AT&T

	
	Scott Hillman
	AT&T

	Y
	Shawyna Haynes
	AT&T

	
	Jeffrey Lasuer
	AT&T

	Y
	Ashley Vance-King
	AT&T

	Y
	Ian Moody
	AT&T

	Y
	Sonia Morantes
	AT&T

	
	Ross Olsen
	AT&T

	
	Vijay Patel
	AT&T

	
	Adrian Rudd
	AT&T

	
	Robert Sheridan
	AT&T

	
	Larry Turner
	AT&T

	
	Adil Vasania
	AT&T

	
	Xiaofeng Wang
	AT&T

	
	Kristen Wolf-Cook
	AT&T

	Y
	Taylor Bradshaw
	Bandwidth

	
	Hannah Macchioni
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	Y
	Sheila Seidl
	Cellcom

	
	Tami Zwicky
	Cellcom

	
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	
	Louis A Campos Centeno
	Claro

	
	Windy E Perez Encarnacion
	Claro

	
	Katlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	Y
	Rosetta Knudsen
	Comcast

	Y
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	Y
	Andrea Smith
	Comcast

	
	David Shuman
	Comcast

	Y
	Paul Belote
	Dish Wireless

	Y
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	Y
	Kathy Rogers
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Amanda Elrod
	ETC

	
	Erla Erlingsdottir
	Freeconferencecall

	Y
	Sheri Pressler
	Frontier

	Y
	Kristilita Hyacinthe
	Granite

	Y
	Renee Berkowitz
	iconectiv

	
	Maureen Butler
	iconectiv

	Y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	
	Jayashree Devarajan
	iconectiv

	Y
	Michael Doherty (CMA)
	iconectiv

	
	Loretta Graff
	iconectiv

	
	Mike Grimshaw
	iconectiv

	Y
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	Y
	John Malyar
	iconectiv

	
	William McGlinn
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	
	Mike Poling
	iconectiv

	
	Chris Spuler
	iconectiv

	Y
	Matthew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	
	Joel Zamlong
	iconectiv

	
	Blake Quorn
	Integra

	
	Lori S. Deal
	Interstatetelcom

	
	Eunice Musyoki
	iRISTEL

	Y
	Bridget Alexander White
	JSI

	Y
	Mathew Bridenbaugh
	Lumen

	
	Doyt Duncan
	Lumen

	Y
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	
	Tammy Withrow
	MBO One

	
	Rick Fotino
	NetNumber

	Y
	Teresa Patton
	NetNumber

	
	Egavinti Anjaneyulu
	NumHub

	Y
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	Y
	Madhu Varigonda
	NumHub

	
	Allen Nimmo
	Numhub

	
	David Wood
	Numhub

	
	Deborah Anstead
	Optimum

	
	Jasmin McIntosh-Page
	Optimum

	
	Laurie Haller
	Optimum

	
	Michael Drummond
	Rogers

	Y
	Allyson Blevins
	Sinch

	
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	Y
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	
	Florence Weber (NANPA)
	Somos

	
	Ed Arroyo
	Syniverse

	
	Michael Borden
	Syniverse

	Y
	David Johnson
	Syniverse

	Y
	Julia Korunets
	Syniverse

	
	Logan Laietta
	Syniverse

	
	William Oliver
	Syniverse

	
	Ashley Schauff
	Syniverse

	
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TCA Consulting

	Y
	Paul Nejedlo
	TDS

	
	Rimashree Bera
	TechMahindra

	
	Atul Vashishat
	TechMahindra

	
	Brandon McNabb
	Telnyx

	
	Rick Cousineau
	Telus

	
	Nicole Febles
	T-Mobile

	Y
	Shaunna Forshee
	T-Mobile

	Y
	Niraj Prakash
	T-Mobile

	Y
	Cynthia Gipson Lee
	TNSI

	Y
	Roland Guegel
	TNSI

	
	Tim Hartig
	TNSI

	
	Barry Metz
	TNSI

	
	Robin Schmidt-Hooper
	TNSI

	
	Cynthia Stegman
	TNSI

	
	Claudia Trinidad
	TPX Communications

	
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	
	Jill Guffey 
	Transunion

	Y
	Jennifer Marino
	Transunion

	Y
	Jaques Rogerio
	Transunion

	
	Ning Zhang
	Transunion

	
	Darren Krebs
	TurningPoint

	Y
	Sherry Zheng
	TurningPoint

	Y
	Tanya Golub
	US Cellular

	Y
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	
	David Lindgren
	

	
	Ben Peinter
	

	
	Paul Butler
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Record Growth - Background

2

An increase in record growth was identified in early 2021 which could lead to premature exhaust of local system storage capacity

In the February 09, 2021 NPIF the LNPA took an action item to perform an audit of record growth

Duplicate Records and Large Project porting activities were identified as areas of concern 

02092021-05 - The LNPA will perform an audit to gather info when Pooled Block data is duplicated on the SV (i.e. LRN) and propose any other analysis for reduction in records

Created as a result of PIM 134 – LNP Record Management, BP 077 – LSMS Record Management recommends: 

Service providers are encouraged to complete duplicate record cleanup  

The LNPA will monitor duplicate record volumes on at least a quarterly basis

Results of the audit performed by the LNPA and presented at the March 2021 NPIF showed 17.4M duplicate records 

LNPA has provided data on Record Growth and Duplicate Records semi annually since March 2021
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Record Growth

3
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Redundant Records

4

SPs may move up/down in Rank from report to report.  

Tan Shading indicates new SP in Top 10
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Observations

5

Total Records increased by 18.5M over the last 12 months (January ‘25 – December ’25)

Large Porting activities could be contributing to Total Record growth



Total Redundant Records – no significant change from July ‘25 to December ’25  
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Back Up
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Observations – July ‘25

7

Total Records increased by 11.7M over the last 12 months (June ‘24 – July ’25)

Large Porting activities could be contributing to Total Record growth



Total Redundant Records have decreased by ~12.6M from July ‘24 to July ’25  (41% reduction)

SP B:

Removed ~ 9.6M Redundant Records from July ‘24 – Jan ’25 

Removed another ~1.1 M Redundant Records from Jan ‘25 – June ‘25

SP A:

Removed ~ 2M Redundant Records from July ‘24 – June ’25
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Record Growth – July ‘25

8











© 2026 iconectiv, all rights reserved



8



SV Record Growth: All Regions 

Monthly:  Rolling 2 Year



#1 SPID (w/ pseudo name)	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	231404	219264	157502	562492	331571	375123	852639	342130	724965	270230	226518	277004	838491	183997	704336	183636	161139	267082	1179053	2901568	348020	264079	418837	185874	#2 SPID	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	174029	139171	92579	94669	148915	202972	173141	200230	160617	95755	218451	162424	637176	174673	299239	159267	102820	185624	270603	387691	292901	159252	226973	150624	#3 SPID	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	94879	92271	86650	86979	118961	202845	151274	170336	91272	87845	154930	160303	186674	148521	235569	100691	99136	171507	201207	276179	128258	141561	153427	141172	All Regions	

45138	45169	45199	45230	45260	45291	45322	45351	45382	45412	45443	45473	45504	45535	45565	45596	45626	45657	45688	45716	45747	45777	45808	45838	-289794	-2786898	-627546	-78956	-937860	-1327949	-629609	-53088	-138443	18364	-54981	1083978	2332773	1276168	1800189	-454451	-220128	949465	1560383	4291090	1376031	1359140	-59301	-73017	







Redundant Records – July ‘25

9

SPs may move up/down in Rank from report to report.  
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Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25


494,859,591 499,159,540 500,483,502 501,850,231 501,775,722 501,719,917 502,913,372 505,445,118 507,171,199 508,293,746 511,849,455 513,451,470


Record Totals (Last 12 Months)
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Total Duplicate Records 18,205,043   


SP # Records % of total


A 4,264,742           23%


C 3,961,845           22%


B 3,883,650           21%


D 1,415,826           8%


E 711,705              4%


H 442,142              2%


F 406,088              2%


M 274,534              2%


L 208,905              1%


K 208,064              1%


July 1, 2025
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Total Duplicate Records 19,375,648   


SP # Records % of total


B 4,952,353           26%


A 4,482,167           23%


C 4,045,037           21%


D 1,317,269           7%


E 691,306              4%


F 454,796              2%


G 352,955              2%


H 322,545              2%


K 207,259              1%


L 201,988              1%


January 1, 2025
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Total Duplicate Records 18,146,824   


SP # Records % of total


A 4,442,031           24%


B 4,422,827           24%


C 3,584,529           20%


D 1,450,184           8%


E 635,422              3%


H 561,401              3%


N 392,025              2%


G 295,690              2%


F 240,584              1%


L 207,346              1%


January 1, 2026




image12.emf

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25


490,032,237 491,198,660 492,965,463 492,522,967 492,295,093 493,237,405 494,859,591 499,159,540 500,483,502 501,850,231 501,775,722 501,719,917


Record Totals (Last 12 Months)
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Total Duplicate Records 19,375,648   


SP # Records % of total


B 4,952,353           26%
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January 1, 2025
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Total Duplicate Records 18,205,043   


SP Rank # Records % of total


A 4,264,742           23%


C 3,961,845           22%


B 3,883,650           21%


D 1,415,826           8%


E 711,705              4%


H 442,142              2%


F 406,088              2%


M 274,534              2%


L 208,905              1%


K 208,064              1%


July 1, 2025
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Total Duplicate Records 30,848,971     


SP # Records % of total


B 14,592,534             47%


A 6,050,872               20%


C 4,076,347               13%


D 1,308,186               4%


E 721,285                  2%


F 486,445                  2%


G 359,500                  1%


I 334,823                  1%


K 322,543                  1%


J 270,580                  1%


July 1, 2024
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