NPIF Meeting
[bookmark: _Toc221086639]February 4, 2026, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions & Agenda Review – Allyson B. welcomed participants and reviewed the agenda
2. Antitrust Notice – Allyson B. read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. Data Center Modernization Update –Steve K. ( LNPA) gave the following update:
· Switchover date March 15
· The last set of mechanized systems testing application connectivity with the new data center is scheduled to complete this upcoming weekend.  Appreciate everyone’s efforts to get their networking teams to make updates and having their application teams available for testing during the past several weekends and the upcoming weekend.  
· Emails were sent to LTI users with info about new SSL VPN that can only be used with the new data center.  Credentials will be provided throughout the month of February  
· Reminder that public sFTP IP info was distributed.  Users should make any firewall updates necessary to access.
· Legacy testbeds are going away on March 15.  New testbeds are available now, and we would encourage anyone still using the legacy testbeds to consider transitioning to the new data center testbeds prior to switchover.  
· A “day of switchover” presentation will be sent to all users / PTRS users in a few weeks.  We will review that presentation at the March 4 NPIF meeting.  As we did with the data center presentation last year, we will encourage additional attendance at that NPIF meeting via email.
· The March 4, 2026 NPIF meeting will be extended 1 hour to allow additional time to cover this topic
4. 1/07/2026 Meeting Notes – Meeting minutes were accepted.  CMA to post to website
https://workinggroup.numberportability.com/sites/workinggroup/files/2026-02/01-07-26%20NPIF%20Meeting%20Minutes%20-%20Final.docx

5. Sub Team updates & Industry Groups Liaison Reports
	Sub – Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv) & Kayla H. (10x People) – Kayla H. (10X People) gave the following update on APT activities:
· Apt met January 20, 2026
· APT is working on laying out what is left to address
· LNPA re-reviewed what was previously presented on open items and presented data on 2 recent LSMS outages related to the increased TPS volumes on 2 dates 
· These incidents are often included in email notifications that are sent out
· Next meeting is scheduled for February 9, 2026 
	February 9, 2026

	ATIS OBF
	Deb T. (Verizon) – OBF WSO has not met since the last NPIF meeting.  The next meeting of OBF-WSO is February 9, 2026
	February 9, 2026

	ATIS INC
	Michael D. (iconectiv) – ATIS INC held several interim meetings to discuss comments on several items such as IP Interconnection,  Caller ID NPRM, NARUC White Paper, and others.  Next face to face meeting is February 24-26, 2026
	February 24-26, 2026



6. Change Management Activities 
· PIMs Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 
	PIMs Review

	PIM
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	· This PIM continues to be worked by the APT
	Accepted

	155
	Pooled SV Modification – 10x People
	· 01072026-01 – 10x People and LNPA to draft a Change Order for PIM 155 to optionally enable a modify request for a pooled SV to cause the NPAC to create and activate an intra-SP SV
· Draft Change Order was discussed.  Refer to CO TBD – Pooled SV Modification – 10x People/iconectiv for details on this CO
	Accepted

	161
	Porting in Thousands Blocks of new CO Codes (NXXs) – ATIS INC
	· 01072026-02 – LNPA to update the PowerPoint related to PIM 161 that was reviewed in a previous NPIF in preparation for discussion at the February NPIF meeting
· Michael D. (LNPA) – presented the updated PowerPoint on porting in Donated Blocks of new CO Codes


	Accepted

	TBD
	[bookmark: _Hlk221086350]Unauthorized LRN Creation in Non-Owned CO Codes - Sinch
	· Due to time constraints, discussion of this draft PIM was deferred to a future meeting
	New



· Change Order Summary – Open COs – There are no updates to this document for this meeting
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New Pseudo-LRN NPA-NXX-X SIC-SMURF File – iconectiv
	· No update for this meeting
	Requested

	570
	SPID Migration SV Counting – iconectiv
	· No update for this meeting
	Requested

	572
	Pooled SV Modification – 10x People/iconectiv
	· John N. (10X People) reviewed the reason for the change and Matt T. (LNPA) presented the draft Change Order
· An SP asked what happens if a Pool Block is not in the NPAC, would this feature work?
· Matt T. (LNPA) – This would work for Pooled SVs that are in the NPAC.  In prior meetings we had discussed building a Create/Activate feature regardless of the status of the pool block.  Consensus was reached to go forward with only this specific functionality
· An SP asked what would happen if this SV is pending and also part of a SPID Migration?
· The Modification of this Pooled TN would happen immediately.  The SV will not be pending at all.  The status would go from Sending to Active immediately
· Consensus was reached to accept this CO
· It was assigned #572
· CMA to add to CO Summary – Open COs and post to the website
· SPs were asked to review this CO in preparation for further discussion at the March NPIF meeting
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow
	· 01072026-03 – LNPA to see if Porting in Error’ Contact info for SPs is still available and kept up to date
· Due to time constraints, discussion of this AI was postponed to a future NPIF meeting
· There was no objection to the changes suggested in BP 073
· CMA will accept the changes and post a clean copy to the website
	Closed



	Action Item Review

	AI #
	Description
	Discussion
	Status

	12032025-01
	LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132
	· NPAC HelpDesk has been in contact with Altice
· Deborah A (Altice) indicated that this large-scale SPID Migration for LATA 132 needs to be postponed and has asked to push this to the weekends of 4/12 & 4/19
· There was no objection to utilizing the suggested weekends.  
· LNPA sees no issues with those dates
· This AI remains open
	Open

	01072026-01
	10x People and LNPA to draft a Change Order for PIM 155 to optionally enable a modify request for a pooled SV to cause the NPAC to create and activate an intra-SP SV
	· Draft Change Order was discussed earlier in the meeting.  Refer to CO 572 for detail
· This AI is now closed 
	Closed

	01072026-02
	LNPA to update the PowerPoint related to PIM 161 that was reviewed in a previous NPIF in preparation for discussion at the February NPIF meeting
	· Michael D. (LNPA) – presented the updated PowerPoint on porting in Donated Blocks of new CO Code
· CMA to send PowerPoint to NPIF distribution
· NPIF participants asked to review the presentation in preparation for further discussion at future NPIF meetings
· New AI – LNPA to present FRS requirements that outline what type of porting is allowed during the windows identified in the PowerPoint on Porting within Donated Blocks of new CO Codes
· This AI is now closed
	Closed

	01072026-03
	LNPA to see if Porting in Error’ Contact info for SPs is still available and kept up to date
	· Due to time constraints, discussion of this AI was postponed to a future NPIF meeting
· This AI remains open
	Open



7. Unfinished/New Business

8. 2026 Meeting Schedule 
	Date(s)
	Time
	Location

	March 4, 2026
	11-2 ET
	Virtual



9. Attendees – 47 Participants 
	Attended
	Name
	Company

	Y
	Kayla Hahn
	10x People

	Y
	John Nakamura
	10x People

	Y
	Tonja Pierce
	Allstream

	
	Carrie Schock
	Allstream

	
	Dell Purdy
	Amatechtel

	
	Arnold Monell
	Alta Fiber

	
	Carmelita Arboleda
	AT&T 

	
	Scott Ball
	AT&T

	Y
	Devin Crozier
	AT&T 

	
	Brandon East
	AT&T

	
	Scott Hillman
	AT&T

	Y
	Shawyna Haynes
	AT&T

	
	Jeffrey Lasuer
	AT&T

	Y
	Ashley Vance-King
	AT&T

	Y
	Ian Moody
	AT&T

	
	Sonia Morantes
	AT&T

	
	Ross Olsen
	AT&T

	
	Vijay Patel
	AT&T

	
	Adrian Rudd
	AT&T

	Y
	Robert Sheridan
	AT&T

	
	Larry Turner
	AT&T

	
	Adil Vasania
	AT&T

	
	Xiaofeng Wang
	AT&T

	
	Kristen Wolf-Cook
	AT&T

	
	Taylor Bradshaw
	Bandwidth

	
	Hannah Macchioni
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	
	Sheila Seidl
	Cellcom

	Y
	Tami Zwicky
	Cellcom

	Y
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	
	Louis A Campos Centeno
	Claro

	
	Windy E Perez Encarnacion
	Claro

	
	Katlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	Y
	Rosetta Knudsen
	Comcast

	Y
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	Y
	Andrea Smith
	Comcast

	
	David Shuman
	Comcast

	Y
	Paul Belote
	Dish Wireless

	Y
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	Y
	Kathy Rogers
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Amanda Elrod
	ETC

	
	Erla Erlingsdottir
	Freeconferencecall

	Y
	Sheri Pressler
	Frontier

	Y
	Kristilita Hyacinthe
	Granite

	Y
	Renee Berkowitz
	iconectiv

	
	Maureen Butler
	iconectiv

	Y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	
	Jayashree Devarajan
	iconectiv

	
	Michael Doherty (CMA)
	iconectiv

	
	Loretta Graff
	iconectiv

	
	Mike Grimshaw
	iconectiv

	Y
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	Y
	John Malyar
	iconectiv

	
	William McGlinn
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	
	Mike Poling
	iconectiv

	
	Chris Spuler
	iconectiv

	Y
	Matthew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	
	Joel Zamlong
	iconectiv

	
	Blake Quorn
	Integra

	
	Lori S. Deal
	Interstatetelcom

	
	Eunice Musyoki
	iRISTEL

	Y
	Bridget Alexander White
	JSI

	Y
	Mathew Bridenbaugh
	Lumen

	
	Doyt Duncan
	Lumen

	Y
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	
	Tammy Withrow
	MBO One

	
	Rick Fotino
	NetNumber

	Y
	Teresa Patton
	NetNumber

	
	Egavinti Anjaneyulu
	NumHub

	
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	Y
	Madhu Varigonda
	NumHub

	
	Allen Nimmo
	Numhub

	
	David Wood
	Numhub

	Y
	Deborah Anstead
	Optimum

	
	Jasmin McIntosh-Page
	Optimum

	
	Laurie Haller
	Optimum

	
	Michael Drummond
	Rogers

	Y
	Allyson Blevins (Co-chair)
	Sinch

	Y
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	Y
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	
	Florence Weber (NANPA)
	Somos

	
	Ed Arroyo
	Syniverse

	Y
	Michael Borden
	Syniverse

	
	David Johnson
	Syniverse

	
	Julia Korunets
	Syniverse

	Y
	Logan Laietta
	Syniverse

	
	William Oliver
	Syniverse

	
	Ashley Schauff
	Syniverse

	
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TCA Consulting

	Y
	Paul Nejedlo
	TDS

	
	Rimashree Bera
	TechMahindra

	
	Atul Vashishat
	TechMahindra

	
	Brandon McNabb
	Telnyx

	
	Rick Cousineau
	Telus

	
	Nicole Febles
	T-Mobile

	
	Shaunna Forshee
	T-Mobile

	Y
	Niraj Prakash
	T-Mobile

	
	Cynthia Gipson Lee
	TNSI

	
	Roland Guegel
	TNSI

	
	Tim Hartig
	TNSI

	
	Barry Metz
	TNSI

	
	Robin Schmidt-Hooper
	TNSI

	
	Cynthia Stegman
	TNSI

	
	Claudia Trinidad
	TPX Communications

	Y
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	
	Jill Guffey 
	Transunion

	Y
	Jennifer Marino
	Transunion

	Y
	Jaques Rogerio
	Transunion

	
	Ning Zhang
	Transunion

	
	Darren Krebs
	TurningPoint

	
	Sherry Zheng
	TurningPoint

	
	Tanya Golub
	US Cellular

	Y
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	
	David Lindgren
	

	
	Ben Peinter
	

	
	Paul Butler
	

	Y
	Jamie Waddle
	

	Y
	Jason Morgan
	Lumen
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Timeline

At what point in the timeline should porting be prevented? 

LNPA unaware of block status until LNPA receives Part 1B

Should all porting be prevented? 

LNP Type of LISP (intra-provider ports)

LNP Type of LSPP (inter-provider ports)

Notes: 

Currently, after Step F (Part 1B received by LNPA and –X object created in NPAC), and until Step G (NPB activated), only NPAC Admins can create non-PTO LISP ports on behalf of SPs, unless active SV already exists for TN
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Data Summary

How many ports occur after (C) Portable NPA-NXX Created until (F) NPAC receives Part 1B creates -X 

LSPP (0) – 28,028

Ported to Another SP (Not Block Holder) – 1,770 

Average # LSPP ports by block by region (21,138 total blocks across all regions)

MA - 2.25 (# blocks = 2,661)

MW - 1.66 (# blocks = 3,014)

NE - 10.04 (# blocks = 1,764)

SE - 1.41 (# blocks = 5,881)

SW - 0.73 (# blocks = 2,410)

WC - 1.24 (# blocks = 3,310)

WE - 3.40 (# blocks = 2,098)

Breakdown by T-block for 1,770 TNs is included in Vanity Number Breakdown slide

LISP (1) – 21,940

Notes:

Analysis considered Portable NPA-NXXs created between 1/1/23 and 6/1/24

Data does not account for the same -X Created and Deleted more than once or if the –X was deleted >90 days after this data was captured
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Vanity Number Breakdown

4

Porting Within Donated Blocks of New CO Codes

How many ports occur after (C) Portable NPA-NXX Created until (F) NPAC receives Part 1B creates -X 

LSPP (0) – 28,028

Ported to Another SP (Not Block Holder) – 1,770 
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Vanity and Recurring Number Ports by NSP
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Back Up
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Porting Within Returned Thousands-Blocks

At what point in the timeline should porting be prevented?

Solutions may differ before and after Effective Date of block return

Should all porting be prevented? 

LNP Type of LISP (intra-provider ports)

LNP Type of LSPP (inter-provider ports)
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Data Summary - Porting Within Returned Thousands Blocks

Data is for March 3, 2024 through June 3, 2024 (C through E on timeline)

Stats of how many ports occur after (C) Part 5 received until (D) -X deleted

LSPP (0) - 30

LISP (1) – 1,402

Total SVs Disconnected (out of total ports 1,432)  – 1,340 (Between C & D)

Stats of how many ports occur after (D) -X Deleted until (E) Part 1B received 

LSPP (0) - 7

LISP (1) - 2

Total SVs Disconnected – 1 (Occurred after E) 

Detail for 8 TNs is included in Vanity Number Breakdown slide
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