NPIF Meeting
[bookmark: _Toc228343029]June 03, 2026, 11:00 AM ET – 1:00 PM ET
________________________________________________________________________________
Microsoft Teams meeting 
Join: https://teams.microsoft.com/meet/214268861979807?p=tRPEzlWxf12KJQJzU5 
Meeting ID: 214 268 861 979 807 
Passcode: ib9Jg2EP 

Need help? | System reference 
Dial in by phone 
+1 856-288-1923,,984008236# United States, Camden 
Find a local number 
Phone conference ID: 984 008 236# 
For organizers: Meeting options | Reset dial-in PIN 

1. Attendee Introductions and Agenda Review – Deb T.
2. Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. 04/29/2026 Meeting Notes 


4. Sub Team updates and Industry Liaison Reports
	Sub Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Kayla H. (10x People) 
	

	ATIS OBF
	Deb T. (Verizon)
	June 8, 2026

	ATIS INC
	Michael D. (iconectiv) 
	



5. Change Management Activities
· PIM Tracking Matrix - CMA 
	PIM Review

	PIM #
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	
	Accepted

	161
	Porting in Thousands-Blocks of new CO Codes (NXXs) – ATIS INC
	· 04012026-01 – SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned
	Accepted

	162
	Unauthorized LRN Creation in Non-Owned CO codes - Sinch
	· Review proposed Final Resolution
	Accepted

	163
	SPID Migration Notification Process - Verizon
	· Review update from LNPA
	Accepted



· Change Order Summary – Open COs - CMA
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New pseudo-LRN NPA-NXX-X SIC-SMURF file - iconectiv
	
	Requested

	570
	SPID Migration SV Counting- iconectiv
	
	Requested

	572
	Pooled SV Modifications – 10x People/iconectiv
	
	Requested

	573
	Unauthorized LRN Creation in Non-Owned CO codes - iconectiv
	
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	
	
	
	



	Action Item Review

	AI #
	Description
	Discussion
	Status

	04012026-01
	SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned
	· Several SPs provided feedback on their processes/procedures.  Responses regarding placing these port requests in conflict were mixed.
· Refer to this meeting’s notes for PIM 161 for additional detail
· This AI remains open
	Open



6. Unfinished/New Business
7. Meeting Schedule
	Date
	Time
	Location

	July 1, 2026
	11-1 ET
	Virtual
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NPIF Meeting

[bookmark: _Toc228343029]April 29, 2026, 11:00 AM ET – 1:00 PM ET



1. Attendee Introductions and Agenda Review – Allyson B. welcomed participants and reviewed the agenda

2. Antitrust Notice – Allyson B. read the Antitrust Notice

Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.



3. 04/01/2026 Meeting Notes – Meeting minutes were accepted.  CMA to post to website





4. Sub Team updates and Industry Liaison Reports

		Sub Committee

		Updates

		Next Meeting



		APT

		John M. (iconectiv)/Kayla H. (10x People) – Kayla H. (10x People) – The APT met April 13, 2026, and reviewed the GUST items.  Plan is to finalize those items in the May 11, 2026, meeting and discuss some options like creating a new Best Practice to address those open items

		May 11, 2026



		ATIS OBF - WSO

		Deb T. (Verizon) - ATIS OBF WSO has not met since the last NPIF meeting

		June 8, 2026



		ATIS INC

		Michael D. (iconectiv) – ATIS INC held several interim meetings to discuss various FCC issued dockets.  INC may file with CRTC as a consultation to an open item.

		May 5-7, 2026







5. Change Management Activities

· PIM Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 

		PIM Review



		PIM #

		Description

		Discussion

		Status



		136

		LSMS Performance – 10x People/iconectiv

		· Continues to be worked by the APT

		Accepted



		161

		Porting in Thousands-Blocks of new CO Codes (NXXs) – ATIS INC

		· 04012026-01 – SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned

· Verizon will place these requests in conflict if the new SP has not taken the proper steps as outlined in the pre-port process

· AT&T will conflict these requests on some SPIDs but not others

· Syniverse will place these requests in conflict if the new SP has not taken the proper steps as outlined in the pre-port process 

· If an SP attempts to port a TN without following the pre-port process, that would be considered slamming

		Accepted



		162

		Unauthorized LRN Creation in Non-Owned CO codes - Sinch

		· 04012026-02 – LNPA to draft a Change Order for PIM 162

· LNPA (Matt T.) reviewed the draft CO.

· This AI is now closed

· CMA to draft Final Resolution for PIM 162

		Accepted



		163

		SPID Migration Notification Process - Verizon

		· 04012026-03 – LNPA to create a PowerPoint to illustrate the SPID Migration contact email process 

· LNPA (Michael D.) reviewed a PowerPoint on the SPID Migration Notification process





		Accepted







· Change Order Summary – Open COs – There are no updates to the Change Order Summary – Open COs for this meeting

		Change Order Review



		CO #

		Description

		Discussion

		Status



		567

		New pseudo-LRN NPA-NXX-X SIC-SMURF file - iconectiv

		· CMA (Michael D.) reviewed FRS updates for this CO

		Requested



		570

		SPID Migration SV Counting- iconectiv

		· CMA (Michael D.) reviewed FRS updates for this CO

		Requested



		572

		Pooled SV Modifications – 10x People/iconectiv

		· This CO is being targeted for a future release

		Requested



		573

		Unauthorized LRN Creation in Non-Owned CO codes - iconectiv

		· The draft Change Order for PIM 162 was reviewed by LNPA (Matt T.), accepted and assigned # 573

· If the NPIF wants to address cleanup of SVs on these LRNs, that would require a new PIM

· CMA to update the CO Summary – Open COs and post the Change Order to the website

· How does this CO apply to resellers?

· The LRN would be created by one of the Network IDs

· This CO is not code specific but is region specific

		Accepted







		Best Practice Review



		BP #

		Description

		Discussion

		Status



		

		

		

		







		Action Item Review



		AI #

		Description

		Discussion

		Status



		12032025-01

		LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132

		· Large-scale SPID Migrations were implemented on April 12th & 19th.  There were no know issues.

· Altice thanked everyone for their support of these large-scale SPID Migrations

· This AI is now closed

		Closed



		04012026-01

		SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned

		· Several SPs provided feedback on their processes/procedures.  Responses regarding placing these port requests in conflict were mixed.

· Refer to this meeting’s notes for PIM 161 for additional detail

· This AI remains open

		Open



		04012026-02

		LNPA to draft a Change Order for PIM 162

		· Draft Change Order was reviewed by the LNPA, accepted and assigned # 573

· This AI is now closed

		Closed



		04012026-03

		LNPA to create a PowerPoint to illustrate the SPID Migration contact email process

		· LNPA (Michael D.) reviewed the PowerPoint on SPID Migration Notification process

· This AI is now closed

		Closed







6. Unfinished/New Business

· There was no new business

7. Meeting Schedule

		Date

		Time

		Location



		June 3, 2026

		11-1 ET

		Virtual



		July 1, 2026

		11-1 ET

		Virtual







8. Attendance – 46 Participants

		Attended

		Name

		Company



		Y

		Kayla Hahn

		10x People



		

		Lisa Marie Maxson

		10x People



		Y

		John Nakamura

		10x People



		Y

		Tonja Pierce

		Allstream



		

		Carrie Schock

		Allstream



		

		Dell Purdy

		Amatechtel



		

		Arnold Monell

		Alta Fiber



		

		Carmelita Arboleda

		AT&T 



		

		Scott Ball

		AT&T



		

		Raymond Bell

		AT&T



		

		Shannon Blakely

		AT&T



		

		Christopher Ciskowski

		AT&T



		

		Devin Crozier

		AT&T 



		Y

		Brandon East

		AT&T



		

		Scott Hillman

		AT&T



		Y

		Shawyna Haynes

		AT&T



		

		Jeffrey Lasuer

		AT&T



		Y

		Ashley Vance-King

		AT&T



		

		Ian Moody

		AT&T



		

		Sonia Morantes

		AT&T



		

		Ross Olsen

		AT&T



		

		Vijay Patel

		AT&T



		

		Adrian Rudd

		AT&T



		Y

		Robert Sheridan

		AT&T



		

		Larry Turner

		AT&T



		

		Adil Vasania

		AT&T



		

		Xiaofeng Wang

		AT&T



		

		Kristen Wolf-Cook

		AT&T



		

		Kayla Hahn

		Taylor Bradshaw



		

		Hannah Macchioni

		Bandwidth



		

		Ian Fernandez

		Brightspeed



		

		Holly Smith

		Caltel



		

		Sheila Seidl

		Cellcom



		

		Sathish Kumar

		Charter



		Y

		Matt Nolan

		Charter



		Y

		Kathy Troughton

		Charter



		

		Tami Zwicky

		Cellcom



		

		Luis A Campos Centeno

		Claro



		Y

		Windy E Perez Encarnacion

		Claro



		

		Javier Soto Reveron

		Claro



		

		Catlyn Antonelli

		Comcast



		

		Judi Bostic

		Comcast



		

		Rosetta Knudsen

		Comcast



		

		DS Littlefield

		Comcast



		

		Bryan Medina

		Comcast



		

		David Shuman

		Comcast



		Y

		Andrea Smith

		Comcast



		Y

		Paul Belote

		Dish Wireless



		Y

		Dan Bowlin

		Dish Wireless



		

		Jarred Engelholm

		Dish Wireless



		

		Sravani Gopisetti

		Dish Wireless



		Y

		Kathy Rogers

		Dish Wireless



		Y

		Melinda Yost

		Dish Wireless



		

		Elshaday Yacob

		Dish Wireless



		

		Paul Butler

		Empire One Telecom



		

		Amanda Elrod

		ETC



		Y

		Leslie Miklos

		Fidium



		

		Erla Erlingsdottir

		Freeconferencecall



		

		Timothy Hoffert

		Frontier



		

		Sheri Pressler

		Frontier



		

		Rita Rose

		Frontier



		

		Karen Woodward

		Frontier



		Y

		Kristilita Hyacinthe

		Granite



		Y

		Renee Berkowitz

		iconectiv



		

		Maureen Butler

		iconectiv



		Y

		Eddie Chen

		iconectiv



		

		Anthony Christiano

		iconectiv



		

		Jayashree Devarajan

		iconectiv



		Y

		Michael Doherty (CMA)

		iconectiv



		

		Loretta Graff

		iconectiv



		

		Mike Grimshaw

		iconectiv



		Y

		Carolyn Knight

		iconectiv



		Y

		Steve Koch

		iconectiv



		Y

		John Malyar

		iconectiv



		

		William McGlinn

		iconectiv



		Y

		Cathy McMahon

		iconectiv



		

		Crystal Morgan

		iconectiv



		

		Mike Poling

		iconectiv



		

		Chris Spuler

		iconectiv



		Y

		Matthew Timmermann

		iconectiv



		

		Himabindu Yarlagadda

		iconectiv



		

		Joel Zamlong

		iconectiv



		

		Blake Quorn

		Integra



		

		Lori S. Deal

		Interstatetelcom



		

		Cary Kirtz

		Interstatetelcom



		

		Eunice Musyoki

		iRISTEL



		

		Bridget Alexander White

		JSI



		Y

		Mathew Bridenbaugh

		Lumen



		Y

		Doyt Duncan

		Lumen



		Y

		Phil Linse

		Lumen



		

		John Wharton

		Lumen



		

		Tammy Withrow

		MBO One



		

		Rick Fotino

		NetNumber



		Y

		Teresa Patton

		NetNumber



		

		Egavinti Anjaneyulu

		NumHub



		

		Lea Espy

		Numhub



		Y

		Sara Hutchinson

		Numhub



		

		Allen Nimmo

		Numhub



		

		Madhu Varigonda

		NumHub



		

		David Wood

		Numhub



		Y

		Deborah Anstead

		Optimum



		

		Laurie Haller

		Optimum



		

		Jasmin McIntosh-Page

		Optimum



		

		Jamie Waddle

		Panora Fiber



		

		David Lindgren

		Park Region



		

		Michael Drummond

		Rogers



		Y

		Allyson Blevins (Co-chair)

		Sinch



		Y

		Cheryl Fullerton

		Sinch



		

		Riley Fallin

		Solarus



		

		Brian Krubsack

		Solarus



		Y

		Tara Farquhar

		Somos



		

		Kevin Greene

		Somos



		

		Florence Weber (NANPA)

		Somos



		

		Ed Arroyo

		Syniverse



		

		Michael Borden

		Syniverse



		Y

		Bob Bruce

		Syniverse



		

		David Johnson

		Syniverse



		

		Logan Laietta

		Syniverse



		

		William Oliver

		Syniverse



		

		Ashley Schauff

		Syniverse



		

		Sheena Strickland

		Syniverse



		

		Margie Mersman

		TCA Consulting



		Y

		Paul Nejedlo

		TDS



		

		Rimashree Bera

		TechMahindra



		

		Atul Vashishat

		TechMahindra



		

		Brandon McNabb

		Telnyx



		

		Rick Cousineau

		Telus



		Y

		Nicole Febles

		T-Mobile



		

		Shaunna Forshee

		T-Mobile



		Y

		Jason Morgan

		T-Mobile



		Y

		Niraj Prakash

		T-Mobile



		

		Jesse Ochoa

		T-Mobile



		Y

		Cynthia Gipson Lee

		TNSI



		Y

		Roland Guegel

		TNSI



		

		Tim Hartig

		TNSI



		

		Barry Metz

		TNSI



		

		Robin Schmidt-Hooper

		TNSI



		

		Claudia Trinidad

		TPX Communications



		

		Sreetal Brahmadevaiah

		Transunion



		

		Marcel Champagne

		Transunion



		

		Parikshit Desai

		Transunion



		

		Nagendra Donthireddy

		Transunion



		

		Jill Guffey 

		Transunion



		

		Jennifer Marino

		Transunion



		Y

		Jaques Rogerio

		Transunion



		

		Ning Zhang

		Transunion



		

		Sherry Zheng

		TurningPoint



		

		Tanya Golub

		US Cellular



		Y

		Dyan Adams

		Verizon



		Y

		Jason Lee

		Verizon



		

		Sharon Pistachio

		Verizon



		

		Deepak Sheoran

		Verizon



		Y

		Deborah Tucker (Co-chair)

		Verizon 



		

		Keith Hacker

		WTRT



		

		Ben Peinter

		



		

		Velmurugan S V

		



		Y

		Scott Morrow
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NPIF Meeting


[bookmark: _Toc225924212]April 1, 2026, 11:00 AM ET – 1:00 PM ET





1. Attendee Introductions and Agenda Review – Deb T. welcomed participants and reviewed the agenda


2. Antitrust Notice – Deb T. read the Antitrust Notice


Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.





3. Data Center Modernization Update – Steve K. (LNPA)


· Thanked Mechanized Users for helping to make this migration a success


· The migration took place on March 15 and finished a little early


· There has been an issue sending emails to users because many of the emails being sent were blacklisted.  We are working to get our emails removed from those blacklists


· There have been some issues with MUMP files that we are working to rectify


· Javier (Claro) has an issue with MUMPs.  They have opened a ticket w the NPAC. 


· LNPA – the NPAC will follow up with Claro regarding this issue.


4. 03/04/2026 Meeting Notes – Meeting minutes were accepted.  CMA to post to website








5. Sub Team updates and Industry Liaison Reports


			Sub Committee


			Updates


			Next Meeting





			APT


			John M. (iconectiv)/Kayla H. (10x People) – Kayla H. (10x People)


Co-chairs plan to email a list of items that have been completed and will work to create a list of items that need to be completed.  If you want to be invited to the meeting, just send the APT co-chairs an email.


			April 13, 2026





			ATIS OBF


			Deb T. (Verizon) - ATIS OBF WSO has not met since the last NPIF meeting


			June 8, 2026





			ATIS INC


			Michael D. (iconectiv) – ATIS INC held several interim meetings to discuss various FCC issued dockets


			May 5-7, 2026











6. Change Management Activities


· PIM Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 


			PIM Review





			PIM #


			Description


			Discussion


			Status





			136


			LSMS Performance – 10x People/iconectiv


			· No update


			Accepted





			155


			Pooled SV Modification – 10x People


			· 03042026-01 - CMA to Draft Final Resolution for PIM 155


· Michael D. (CMA) reviewed the proposed Final Resolution  


· Consensus was reached on the proposed Final Resolution to PIM 155


· This PIM is now closed


· CMA will accept the changes to the PIM, update the PIMs Tracking Matrix and post a clean copy of the PIM to the website


			Closed





			161


			Porting in Thousands-Blocks of new CO Codes (NXXs) – ATIS INC


			· 03042026-02 - SPs were asked to review the ways they utilize porting to accomplish their business needs and come prepared to discuss potential impacts if porting is prohibited for new unassigned thousands-blocks


· If porting is prohibited what would be the alternative?


· Allyson B. (Sinch) – It might be helpful to clarify the AI from the March NPIF meeting.


· Some systems automatically put an SV in conflict if there hasn’t been an FOC for the TN.  Other systems do not have this automatic logic.


· Dyan A. (Verizon) – Code Holder inadvertently activates TNs in the block they didn’t keep, then how does the CO Code Holder protect those TNs


· Jason L. (Verizon) – There is no way that TNs would deliberately be assigned.  It would have to be by mistake.


· How would that mistake be rectified?


· Allowing the NPAC HelpDesk to do the porting might be a good solution if porting was prohibited.


· What are other pitfalls?


· Devin (Cricket) – Is this a big issue?  How often does it occur?


· Michael D. (LNPA) – LNPA gathered information and presented the data at previous NPIF meetings


· Devin (Cricket) – Forcing SPs to open a ticket with the NPAC HelpDsk is not as easy as having the ability tom ISP port the TN 


· Michael D. (LNPA) – the real issue is that the TN is being assigned to a block that isn’t assigned to the SP.  The IntraSP port allows the SP to protect the errantly assigned number


· SPs have some work to do so that we don’t implement a cure that is worse than the disease


· Maybe it’s an internal process that SPs need to address to view the notifications that already get sent


· How do the PIM Originators want to proceed?


· Tara F. (NANPA) would like to see the PIM proceed to block these ports, but the NPIF are the experts


· The block status information would need to be provided to the NPAC via an automated process


· This would require changes to the TBCOCAG, NANPA and NPAC.  Do we want to proceed with all of those changes?


· The NPAC only utilizes the Code (NPA) mapping info


· If no responses are received the CMA could do a survey and anonymize the results


· Devin C. (Cricket) – Is there a specific conflict/error code for ‘not assigned in their inventory’?


· The appropriate conflict codes are 50 & 51.  Timers do not apply to these error/conflict codes


· New AI – SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned


			Accepted





			162


			Unauthorized LRN Creation in Non-Owned CO codes - Sinch


			· Steve K. (LNPA) – If NPIF wants to implement this type validation, then the LNPA would draft a Change Order


· The LNPA has investigated this in the past to determine if the SPID of LRN is not the same as the SPID of the Code holder.  The instances of this occurrence are not trivial – Constitutes 10% of all LRNs.


· If the NPIF wants the LNPA to delete the LRNs then an outreach to all impacted SPs would be required before deleting any LRNs


· Complexity of the change suggested in this PIM is manageable


· What do we want to do with those LRNs that already exist.


· New AI – LNPA to draft a Change Order for PIM 162


			Accepted





			163


			SPID Migration Notification Process - Verizon


			· PIM was reviewed by Dyan A. (Verizon)


· PIM was reviewed accepted and assigned # 163


· New AI – LNPA to create a PowerPoint to illustrate the SPID Migration contact email process 


· Show examples of the emails in the LNPA review


· CMA will accept the changes to the PIM, update the PIMs Tracking Matrix and post a clean copy of the PIM to the website


			Accepted











· Change Order Summary – Open COs - CMA (Michael D.) reviewed the CO Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website


			Change Order Review





			CO #


			Description


			Discussion


			Status





			567


			New pseudo-LRN NPA-NXX-X SIC-SMURF file - iconectiv


			· This CO is being targeted for a future release


			Requested





			570


			SPID Migration SV Counting- iconectiv


			· This CO is being targeted for a future release


			Requested





			572


			Pooled SV Modifications – 10x People/iconectiv


			· 03042026-03 - NPIF co-chairs to ask NAPM LLC to request an SOW from the vendor for CO 572


· NPIF co-chairs asked the NAPM LLC to request an SOW from the vendor


			Requested











			Best Practice Review





			BP #


			Description


			Discussion


			Status





			


			


			


			











			Action Item Review





			AI #


			Description


			Discussion


			Status





			12032026-01


			LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132


			· Altice’s request to perform the large-scale SPID Migration on the weekends of April 12th and the 19this is still on target


· This AI remains open


			Open





			03042026-01


			CMA to Draft Final Resolution for PIM 155


			· Consensus was reached on the proposed Final Resolution for PIM 155


· This AI is now closed


			Closed





			03042026-02


			SPs were asked to review the ways they utilize porting to accomplish their business needs and come prepared to discuss potential impacts if porting is prohibited for new unassigned thousands-blocks


			· Feedback was received from a few SPs during the PIM 162 discussion


· AI is now closed


			Closed





			03042026-03


			NPIF co-chairs to ask NAPM LLC to request an SOW from the vendor for CO 572


			· NAPM LLC has requested an SOW from the vendor


· This AI is now closed


			Closed





			03042026-04


			LNPA to investigate what can be done re: SPID Migration contacts for concurrence email and the concurrence email reply capability


			· LNPA provided feedback on the SPID Migration notification process


· PIM 163 was accepted and is being worked to address these issues 


· This AI is now closed


			Closed











7. Unfinished/New Business


8. Meeting Schedule


			Date


			Time


			Location





			April 29, 2026


			11-1 ET


			Virtual





			June 3, 2026


			11-1 ET


			Virtual











1. Attendees – 51 Participants


			Attended


			Name


			Company





			Y


			Kayla Hahn


			10x People





			


			Lisa Marie Maxson


			10x People





			Y


			John Nakamura


			10x People





			Y


			Tonja Pierce


			Allstream





			Y


			Carrie Schock


			Allstream





			


			Dell Purdy


			Amatechtel





			


			Arnold Monell


			Alta Fiber





			


			Carmelita Arboleda


			AT&T 





			


			Scott Ball


			AT&T





			


			Raymond Bell


			AT&T





			


			Shannon Blakely


			AT&T





			


			Christopher Ciskowski


			AT&T





			Y


			Devin Crozier


			AT&T 





			Y


			Brandon East


			AT&T





			


			Scott Hillman


			AT&T





			Y


			Shawyna Haynes


			AT&T





			


			Jeffrey Lasuer


			AT&T





			Y


			Ashley Vance-King


			AT&T





			Y


			Ian Moody


			AT&T





			


			Sonia Morantes


			AT&T





			


			Ross Olsen


			AT&T





			


			Vijay Patel


			AT&T





			


			Adrian Rudd


			AT&T





			


			Robert Sheridan


			AT&T





			


			Larry Turner


			AT&T





			


			Adil Vasania


			AT&T





			


			Xiaofeng Wang


			AT&T





			


			Kristen Wolf-Cook


			AT&T





			


			Kayla Hahn


			Taylor Bradshaw





			


			Hannah Macchioni


			Bandwidth





			


			Ian Fernandez


			Brightspeed





			


			Holly Smith


			Caltel





			


			Sheila Seidl


			Cellcom





			


			Sathish Kumar


			Charter





			Y


			Matt Nolan


			Charter





			Y


			Kathy Troughton


			Charter





			Y


			Tami Zwicky


			Cellcom





			


			Luis A Campos Centeno


			Claro





			


			Windy E Perez Encarnacion


			Claro





			Y


			Javier Soto Reveron


			Claro





			


			Catlyn Antonelli


			Comcast





			


			Judi Bostic


			Comcast





			Y


			Rosetta Knudsen


			Comcast





			Y


			DS Littlefield


			Comcast





			


			Bryan Medina


			Comcast





			


			David Shuman


			Comcast





			Y


			Andrea Smith


			Comcast





			Y


			Paul Belote


			Dish Wireless





			Y


			Dan Bowlin


			Dish Wireless





			


			Jarred Engelholm


			Dish Wireless





			Y


			Sravani Gopisetti


			Dish Wireless





			Y


			Kathy Rogers


			Dish Wireless





			


			Melinda Yost


			Dish Wireless





			


			Elshaday Yacob


			Dish Wireless





			


			Paul Butler


			Empire One Telecom





			


			Amanda Elrod


			ETC





			


			Leslie Miklos


			Fidium





			


			Erla Erlingsdottir


			Freeconferencecall





			


			Timothy Hoffert


			Frontier





			Y


			Sheri Pressler


			Frontier





			


			Rita Rose


			Frontier





			


			Karen Woodward


			Frontier
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NPIF Meeting



March 04, 2026, 11:00 AM ET – 1:00 PM ET







1. Attendee Introductions and Agenda Review – Deb T. (Verizon) welcomed participants and reviewed the agenda



2. Antitrust Notice – Deb T. (Verizon) read the Antitrust Notice



Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.



3. Data Center Modernization Update – Steve K. (LNPA) presented the attached PowerPoint on the DC Migration activities











4. 02/04/2026 Meeting Notes – Meeting Minutes were accepted.  CMA to post minutes to website



https://workinggroup.numberportability.com/sites/workinggroup/files/2026-03/02-04-26%20NPIF%20Meeting%20Minutes%20-%20Final.docx



5. Sub Team updates and Industry Liaison Reports



				Sub Committee



				Updates



				Next Meeting







				APT



				John M. (iconectiv)/Kayla H. (10x People) – Kayla gave a readout



· APT met on February 9, 2026.  The LNPA presented data on LSMS’s that had issues keeping up.



· The upcoming meeting for March 9 will most likely be cancelled



				March 9, 2026







				ATIS OBF



				Deb T. (Verizon) - WSO met February 9 as a touch point and there was no new business to be discussed



				June 8, 2026







				ATIS INC



				Michael D. (iconectiv) gave the attached readout











				May 5-7, 2026















6. Change Management Activities



· PIM Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website



				PIM Review







				PIM #



				Description



				Discussion



				Status







				136



				LSMS Performance – 10x People/iconectiv



				· Currently being worked by APT



				Accepted







				155



				Pooled SV Modification – 10x People



				· New AI - CMA to Draft Final Resolution for PIM 155



				Accepted







				161



				Porting in Thousands-Blocks of new CO Codes (NXXs) – ATIS INC



				· LNPA (Michael D.) presented the FRS requirements related to porting during steps F and G of the process shown on slide 2 of the PowerPoint











·  No SPs had questions regarding the presentation from the February NPIF meeting



· An SP asked if there is a flag in NPAC showing that an NPB was assigned or unassigned



· LNPA – There is no flag in the NPAC indicating that an NPB is assigned/unassigned



· The NPAC doesn’t know if blocks have never been assigned.



· Deb T. (Verizon) - Some wireless providers will automatically block a porting request if there has been no communication (LOA etc.) with the NSP (New Service Provider)



· New AI - SPs were asked to review the ways they utilize porting to accomplish their business needs and come prepared to discuss potential impacts if porting is prohibited for new unassigned thousands-blocks



· Consensus was reached to keep discussion of this PIM/Issue at the NPIF level



· LNPA – How would the logic suggested in PIM 161 be applied?  It would depend on what solution was implemented.  Maybe NANP could provide notification of block assignment, but it would depend upon the solution chosen



· Suggestion by NANPA would be to block ‘all ports’ on unassigned/never assigned blocks



· LNPA – Since the NPAC doesn’t know what blocks are assigned, what is the process if the porting occurs after the NPAC receives the Part 1B to activate the block



· What happens if the TN is assigned in error and there is an emergency and the SP needs to move the number by porting it to another switch? If all porting is restricted, then this would not be possible.



· There would also have to be something in place for SPs that have full codes to ensure that whatever new process goes into place doesn’t break the old process/reasons for allowing porting



· A participant asked NANPA what the scenarios are when all 10 blocks would be assigned to the Code Holder



· NANPA – All blocks in an NPA-NXX could be assigned for a dedicated Customer or a Code Holder needs all 10 blocks from a resource perspective



· CMA to send out presentation to NPIF distro



				Accepted







				TBD



				Unauthorized LRN Creation in Non-Owned CO codes - Sinch



				· Allyson B. (Sinch) reviewed the draft PIM



· There may be various reasons for this to occur.  Some examples are:



· An SP fat fingered the LRN



· The SP doesn’t have numbering resources in the area they need, or they don’t have facilities to the tandem serving that area 



· This PIM was discussed, accepted and assigned #162



· CMA to update the PIM with the number assigned and post to the website



				Accepted















· Change Order Summary – Open COs – CMA (Michael D.) reviewed the CO Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website CMA



				Change Order Review







				CO #



				Description



				Discussion



				Status







				567



				New pseudo-LRN NPA-NXX-X SIC-SMURF file - iconectiv



				· This CO is being targeted for a future release



				Requested







				570



				SPID Migration SV Counting- iconectiv



				· This CO is being targeted for a future release



				Requested







				572



				Pooled SV Modifications – 10x People/iconectiv



				· There were no questions/updates from NPIF participants regarding this CO



· LNPA – This flow is very different than others and we want to ensure that it would be utilized. LNPA asked what the adoption level is for this CO?  How many customers are requesting this?



· John N. (10x People) – There are multiple customers that are requesting this new functionality and would utilize this feature.  The CO has everything that the originator is requesting



· There were no objections to change this CO to Requested status 



· CMA to update CO Summary – Open COs and change status on website



· New AI – NPIF co-chairs to ask NAPM LLC to request an SOW from the vendor for CO 572



				Requested















				Best Practice Review







				BP #



				Description



				Discussion



				Status







				



				



				· 



				















				Action Item Review







				AI #



				Description



				Discussion



				Status







				12032026-01



				LNPA to work with Altice to get large scale SPID Migrations scheduled for 3/22/26 & 3/29/26 in the NE region LATA 132



				· Altice’s request to perform the large-scale SPID Migration on the weekends of April 12th and the 19th is still on target



· This AI remains open



				Open







				01072026-03



				LNPA to see if ‘Porting in Error’ (PIE) Contact info for SPs is still available and kept up to date



				· There are over 1,000 active SPIDs without PIE contacts and many with PIE contacts



· The Contact info is available on the Customer Portal and can be updated by the PRA (Primary Contact)



· This AI is now closed



				Closed







				02042026-01



				LNPA to present FRS requirements that outline what type of porting is allowed during the windows identified in the PowerPoint on Porting within Donated Blocks of new CO Codes



				· LNPA provided the FRS information requested in this AI.



· See notes in PIM 161 above for more detail



· This AI is now Closed



				Closed















7. Unfinished/New Business



· Dyan A. (Verizon) brought up 2 issues:



1. SPID Migration concurrence emails are going to people that do not have responsibility for concurrence of SPID Migrations



2. Can the process to concur (reply to SPID Migration Concurrence email) be made easier



· New AI - LNPA to investigate what can be done re: SPID Migration contacts for concurrence email and the concurrence email reply capability



8. Meeting Schedule



				Date



				Time



				Location







				April 1, 2026



				11-1 ET



				Virtual







				April 29, 2026



				11-1 ET



				Virtual















9. Attendees – 75 Participants



				Attended



				Name



				Company







				Y



				Kayla Hahn



				10x People







				Y



				Lisa Marie Maxson



				10x People







				Y



				John Nakamura



				10x People







				Y



				Tonja Pierce



				Allstream







				



				Carrie Schock



				Allstream







				



				Dell Purdy



				Amatechtel







				Y



				Arnold Monell



				Alta Fiber







				



				Carmelita Arboleda



				AT&T 







				



				Scott Ball



				AT&T







				Y



				Raymond Bell



				AT&T







				Y



				Shannon Blakely



				AT&T







				Y



				Christopher Ciskowski



				AT&T







				



				Devin Crozier



				AT&T 







				Y



				Brandon East



				AT&T







				



				Scott Hillman



				AT&T







				Y



				Shawyna Haynes



				AT&T







				



				Jeffrey Lasuer



				AT&T







				Y



				Ashley Vance-King



				AT&T







				Y



				Ian Moody



				AT&T







				



				Sonia Morantes



				AT&T







				



				Ross Olsen



				AT&T







				Y



				Vijay Patel



				AT&T







				



				Adrian Rudd



				AT&T







				Y



				Robert Sheridan



				AT&T







				



				Larry Turner



				AT&T







				



				Adil Vasania



				AT&T







				



				Xiaofeng Wang



				AT&T







				



				Kristen Wolf-Cook



				AT&T







				



				Taylor Bradshaw



				Bandwidth







				



				Hannah Macchioni



				Bandwidth







				



				Ian Fernandez



				Brightspeed







				



				Holly Smith



				Caltel







				Y



				Sheila Seidl



				Cellcom







				Y



				Sathish Kumar



				Charter







				Y



				Matt Nolan



				Charter







				Y



				Kathy Troughton



				Charter







				Y



				Tami Zwicky



				Cellcom







				Y



				Luis A Campos Centeno



				Claro







				Y



				Windy E Perez Encarnacion



				Claro







				



				Katlyn Antonelli



				Comcast







				



				Judi Bostic



				Comcast







				Y



				Rosetta Knudsen



				Comcast







				Y



				DS Littlefield



				Comcast







				



				Bryan Medina



				Comcast







				



				David Shuman



				Comcast







				Y



				Andrea Smith



				Comcast







				



				Paul Belote



				Dish Wireless







				Y



				Dan Bowlin



				Dish Wireless







				



				Jarred Engelholm



				Dish Wireless







				



				Sravani Gopisetti



				Dish Wireless







				Y



				Kathy Rogers



				Dish Wireless







				



				Melinda Yost



				Dish Wireless







				



				Elshaday Yacob



				Dish Wireless







				



				Paul Butler



				Empire One Telecom







				



				Amanda Elrod



				ETC







				Y



				Leslie Miklos



				Fidium







				Y



				Erla Erlingsdottir



				Freeconferencecall







				Y



				Timothy Hoffert



				Frontier







				Y



				Sheri Pressler



				Frontier







				Y



				Rita Rose



				Frontier







				Y



				Karen Woodward



				Frontier







				Y



				Kristilita Hyacinthe



				Granite







				Y



				Renee Berkowitz



				iconectiv







				



				Maureen Butler



				iconectiv







				Y



				Eddie Chen



				iconectiv







				Y



				Anthony Christiano



				iconectiv







				



				Jayashree Devarajan



				iconectiv







				Y



				Michael Doherty (CMA)



				iconectiv







				



				Loretta Graff



				iconectiv







				



				Mike Grimshaw



				iconectiv







				Y



				Carolyn Knight



				iconectiv







				Y



				Steve Koch



				iconectiv







				Y



				John Malyar



				iconectiv







				



				William McGlinn



				iconectiv







				Y



				Cathy McMahon



				iconectiv







				



				Crystal Morgan



				iconectiv







				



				Mike Poling



				iconectiv







				



				Chris Spuler



				iconectiv







				Y



				Matthew Timmermann



				iconectiv







				



				Himabindu Yarlagadda



				iconectiv







				



				Joel Zamlong



				iconectiv







				



				Blake Quorn



				Integra







				Y



				Lori S. Deal



				Interstatetelcom







				Y



				Cary Kirtz



				Interstatetelcom







				



				Eunice Musyoki



				iRISTEL







				Y



				Bridget Alexander White



				JSI







				Y



				Mathew Bridenbaugh



				Lumen







				



				Doyt Duncan



				Lumen







				Y



				Phil Linse



				Lumen







				



				John Wharton



				Lumen







				



				Tammy Withrow



				MBO One







				Y



				Rick Fotino



				NetNumber







				Y



				Teresa Patton



				NetNumber







				



				Egavinti Anjaneyulu



				NumHub







				Y



				Lea Espy



				Numhub







				Y



				Sara Hutchinson



				Numhub







				



				Allen Nimmo



				Numhub







				



				Madhu Varigonda



				NumHub







				



				David Wood



				Numhub







				Y



				Deborah Anstead



				Optimum







				



				Laurie Haller



				Optimum







				



				Jasmin McIntosh-Page



				Optimum







				



				Jamie Waddle



				Panora Fiber







				Y



				David Lindgren



				Park Region







				



				Michael Drummond



				Rogers







				Y



				Allyson Blevins (Co-chair)



				Sinch







				Y



				Cheryl Fullerton



				Sinch







				



				Riley Fallin



				Solarus







				



				Brian Krubsack



				Solarus







				Y



				Tara Farquhar



				Somos







				



				Kevin Greene



				Somos







				



				Florence Weber (NANPA)



				Somos







				Y



				Ed Arroyo



				Syniverse







				Y



				Michael Borden



				Syniverse







				Y



				Bob Bruce



				Syniverse







				Y



				David Johnson



				Syniverse







				



				Logan Laietta



				Syniverse







				



				William Oliver



				Syniverse







				



				Ashley Schauff



				Syniverse







				



				Sheena Strickland



				Syniverse







				



				Margie Mersman



				TCA Consulting







				Y



				Paul Nejedlo



				TDS







				



				Rimashree Bera



				TechMahindra







				



				Atul Vashishat



				TechMahindra







				



				Brandon McNabb



				Telnyx







				



				Rick Cousineau



				Telus







				



				Nicole Febles



				T-Mobile







				



				Shaunna Forshee



				T-Mobile







				Y



				Jason Morgan



				T-Mobile







				



				Niraj Prakash



				T-Mobile







				Y



				Jesse Ochoa



				T-Mobile







				Y



				Cynthia Gipson Lee



				TNSI







				



				Roland Guegel



				TNSI







				



				Tim Hartig



				TNSI







				



				Barry Metz



				TNSI







				



				Robin Schmidt-Hooper



				TNSI







				



				Claudia Trinidad



				TPX Communications







				Y



				Sreetal Brahmadevaiah



				Transunion







				



				Marcel Champagne



				Transunion







				Y



				Parikshit Desai



				Transunion







				Y



				Nagendra Donthireddy



				Transunion







				



				Jill Guffey 



				Transunion







				Y



				Jennifer Marino



				Transunion







				Y



				Jaques Rogerio



				Transunion







				



				Ning Zhang



				Transunion







				



				Sherry Zheng



				TurningPoint







				



				Tanya Golub



				US Cellular







				



				Dyan Adams



				Verizon







				Y



				Jason Lee



				Verizon







				



				Sharon Pistachio



				Verizon







				Y



				Deepak Sheoran



				Verizon







				Y



				Deborah Tucker (Co-chair)



				Verizon 







				



				Keith Hacker



				WTRT







				



				Ben Peinter



				







				Y



				Velmurugan S V



				







				Y



				Preeti
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Timeline




At what point in the timeline should porting be prevented? 




LNPA unaware of block status until LNPA receives Part 1B




Should all porting be prevented? 




LNP Type of LISP (intra-provider ports)




LNP Type of LSPP (inter-provider ports)




Notes: 




Currently, after Step F (Part 1B received by LNPA and –X object created in NPAC), and until Step G (NPB activated), only NPAC Admins can create non-PTO LISP ports on behalf of SPs, unless active SV already exists for TN
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Data Summary




How many ports occur after (C) Portable NPA-NXX Created until (F) NPAC receives Part 1B creates -X 




LSPP (0) – 28,028




Ported to Another SP (Not Block Holder) – 1,770 




Average # LSPP ports by block by region (21,138 total blocks across all regions)




MA - 2.25 (# blocks = 2,661)




MW - 1.66 (# blocks = 3,014)




NE - 10.04 (# blocks = 1,764)




SE - 1.41 (# blocks = 5,881)




SW - 0.73 (# blocks = 2,410)




WC - 1.24 (# blocks = 3,310)




WE - 3.40 (# blocks = 2,098)




Breakdown by T-block for 1,770 TNs is included in Vanity Number Breakdown slide




LISP (1) – 21,940




Notes:




Analysis considered Portable NPA-NXXs created between 1/1/23 and 6/1/24




Data does not account for the same -X Created and Deleted more than once or if the –X was deleted >90 days after this data was captured
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Vanity Number Breakdown




4




Porting Within Donated Blocks of New CO Codes




How many ports occur after (C) Portable NPA-NXX Created until (F) NPAC receives Part 1B creates -X 




LSPP (0) – 28,028




Ported to Another SP (Not Block Holder) – 1,770 
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Vanity and Recurring Number Ports by NSP
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FRS – NPA-NXX verification




RR5-6.4  Create “Intra-Service Provider Port” Subscription Version - Ported TN NPA-NXX Validation




NPAC SMS shall verify that the NPA-NXX for the TN to be ported exists as an NPA-NXX in the NPAC SMS system upon Subscription Version creation for an Intra-Service Provider port.









R5-18.4  Create Subscription Version - Ported TN NPA-NXX Validation




NPAC SMS shall verify that the NPA-NXX to be ported exists as an NPA-NXX in the NPAC SMS system upon Subscription Version creation for an Inter-Service Provider port.
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FRS – Porting after step F (NPA-NXX-X Creation) 




RR5-58  Create Intra-Service Provider Port – NPAC Personnel After NPA-NXX-X Creation




NPAC SMS shall allow NPAC personnel to create intra-service provider ports for a TN within the 1K Block, after the Creation of the NPA-NXX-X and up to the NPA-NXX-X's Effective Date, only where the new/old Service Provider is the Code Holder SPID, and a previously active SV does NOT exist in the NPAC SMS.  (Previously SV-160)




RR5-59  Create Intra-Service Provider Port – SOA After NPA-NXX-X Creation




NPAC SMS shall reject an intra-service provider Subscription Version Create message for a TN within the 1K Block, from a Service Provider SOA via the SOA-to-NPAC SMS Interface, or Service Provider via the NPAC SOA Low-tech Interface, after the Creation of the NPA-NXX-X Information, and a previously active SV does NOT exist in the NPAC SMS in cases where the Code Holder SPID and the Block Holder SPID are NOT the same value.  (Previously SV-170)




RR5-121  Create Intra-Service Provider Port-to-Original Port – NPAC and SOA After NPA-NXX-X Creation




NPAC SMS shall reject an intra-service provider Port-to-Original Subscription Version Create message for a TN within the 1K Block, from NPAC Personnel, a Service Provider SOA via the SOA-to-NPAC SMS Interface, or Service Provider via the NPAC SOA Low-tech Interface, after the Creation of the NPA-NXX-X, and prior to the existence of the Block in the NPAC SMS in cases where the Code Holder SPID and the Block Holder SPID are NOT the same value.  (previously NANC 230 Req 2)




RR5-56  Create Inter-Service Provider Regular Port and Port-to-Original Port – NPAC and SOA After NPA-NXX-X Creation




NPAC SMS shall reject an inter-service provider Subscription Version Create message, in cases where the Code Holder SPID and the Block Holder SPID are NOT the same value and where there is no active subscription version for the requested TN in the NPAC SMS, or an inter-service provider Port-to-Original Subscription Version Create message, for a TN within the 1K Block, from NPAC Personnel, a Service Provider SOA via the SOA-to-NPAC SMS Interface, or Service Provider via the NPAC SOA Low-tech Interface, after the Creation of the NPA-NXX-X, and prior to the existence of the Block in the NPAC SMS.  (Previously SV-180)
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FRS – Number Pooling Overview 




Section 1.2.14 – Number Pooling Overview




10.  At the time of NPA-NXX-X creation, the NPAC will check for "pending-like, no-active" SVs or “pending-like Port-To-Original” SVs where the Code Holder SPID and the Block Holder SPID are NOT the same value.  If any are found, the NPAC will reject the creation of this NPA-NXX-X.  An error message will be generated for the NPAC personnel.  Additionally, the NPAC Personnel will be able to view the discrepant TNs (on the screen in the Pending-Like No-Active Subscription Version and Pending-Like Port-to-Original Subscription Version REPORT format), then be able to select multiple output destinations for the report or exit the NPA-NXX-X Creation and continue with other GUI activities.




13.  Once the NPA-NXX-X has been created on the NPAC, the Code Holder is allowed to perform intra-service provider ports.  If TNs were missed during the Code Holder's pre-donation intra-port activities, then both the Code Holder and NPAC personnel are allowed to perform these intra-service provider port creates of SVs with no previously active SV, on behalf of the Code Holder.  The NPAC will allow the Code Holder, via the SOA or the LTI, and NPAC personnel, via the OpGUI, to create these LISP ports up to the effective date (11:59p of the day prior to the effective date), and to activate these LISP ports up to the Block’s activation date/time.  The Code Holder can also assist in the activation of the LISP ports up to the Block’s activation date/time.




14.  Once the NPA-NXX-X's Effective Date has been reached, but prior to the Block’s activation, snapback messages will go to the Block Holder, and default routing will be the responsibility of the Code Holder.  The exception to this is during the de-pool process for the NPA-NXX-X (see #31 below).




27. Once a Block is “active”, the routing data can be modified.  This may be performed by NPAC Personnel using the NPAC OpGUI, Service Provider Personnel using the NPAC Low-tech Interface, or Service Provider via the SOA-to-NPAC SMS Interface.
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Porting Within Returned Thousands-Blocks




At what point in the timeline should porting be prevented?




Solutions may differ before and after Effective Date of block return




Should all porting be prevented? 




LNP Type of LISP (intra-provider ports)




LNP Type of LSPP (inter-provider ports)
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Data Summary - Porting Within Returned Thousands Blocks




Data is for March 3, 2024 through June 3, 2024 (C through E on timeline)




Stats of how many ports occur after (C) Part 5 received until (D) -X deleted




LSPP (0) - 30




LISP (1) – 1,402




Total SVs Disconnected (out of total ports 1,432)  – 1,340 (Between C & D)




Stats of how many ports occur after (D) -X Deleted until (E) Part 1B received 




LSPP (0) - 7




LISP (1) - 2




Total SVs Disconnected – 1 (Occurred after E) 




Detail for 8 TNs is included in Vanity Number Breakdown slide
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Introduction





2





• On March 15 (central time), 2026 (“switchover day”), all 7 
US NPAC Regions and the associated ancillary services will 
transition from the existing data centers to new data centers





• This presentation contains the following
• High-level summary of activities that will take place on switchover 





day
• Tasks for operators of mechanized systems on switchover day
• Tasks for users of the LTI GUI on or after switchover day
• Tasks for users that access data on the public sFTP site
• FAQs
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March 15 Switchover Day Activities
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Key Switchover Events on March 15
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All Services Enter 
Maintenance at 
Midnight CDT





Industry Bridge 
Opened





LNPA Completes 
Data Migration and 





Mechanized Systems 
are Reconfigured





Ancillary Services, 
Customer Portal, IVR 





Available





SE Region AccessibleMA, MW, NE 
Regions Accessible 





SW, WC, WE 
Regions Accessible





Announcement that 
Maintenance Ends 
(by 11 AM CDT); 
Industry Bridge 





Closed





Switchover 
Starts





Switchover 
Ends
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Key Switchover Events on March 15
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1. On March 15 at midnight CDT, the LNPA will shut down 
all 7 US NPAC regions, LTI, ancillary services, IVR, and 
the Customer Portal
• For the 7 US NPAC regions, this is business as usual
• The IVR, Customer Portal, and ancillary services will be 





unavailable until activated in the new data center
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Key Switchover Events on March 15 
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2. At 12:15 AM CDT, LNPA opens an Industry Bridge (Teams 
call) for industry participants to follow along with transition 
updates 
• This call is for the LNPA to provide updates on the progress of the 





transition
• This call is not for working issues.  Users experiencing any issues 





during the switchover will be asked to contact the NPAC Help 
Desk
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Key Switchover Events on March 15





7





3. LNPA Data Migration and Mechanized System 
Reconfiguration (starting around 12:15 AM CDT)
• The LNPA completes migration of data from the legacy data 





center to the new data center





In parallel





• Users update CMIP/XML mechanized systems with IP addresses 
for new data center regions (both primary and alternate new data 
center sites)
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Key Switchover Events on March 15
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4. IVR, Customer Portal, and ancillary services made 
available from new data center
• LNPA sends announcement to cross-regional mail list that IVR 





and Customer Portal are available
• LNPA sends announcement to ancillary services customers that 





ancillary services are available
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Key Switchover Events on March 15
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5. Southeast region accessible in new data center
• LNPA sends announcement to cross-regional mail list that 





Southeast region is accessible
• Mechanized systems can attempt to connect and exchange 





messages with Southeast region
• LTI Users can use new NPAC SSL-VPN and access Southeast 





region
• Southeast region will “soak” for about 30 minutes before moving 





to next step
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Key Switchover Events on March 15
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6. Mid-Atlantic, Midwest, and Northeast regions 
accessible in new data center
• LNPA sends announcement to cross-regional mail list that regions 





are accessible
• Mechanized systems can attempt to connect and exchange 





messages with these regions, in addition to Southeast region
• LTI Users can use new NPAC SSL-VPN and access these three 





regions, in addition to Southeast region
• Mid-Atlantic, Midwest, and Northeast regions will “soak” for about 





30 minutes before moving to next step
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Key Switchover Events on March 15
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7. Southwest, West Coast, and Western regions made 
accessible in new data center
• LNPA sends announcement to cross-regional mail list that regions 





are accessible
• Mechanized systems can attempt to connect and exchange 





messages with all regions
• LTI Users can use new NPAC SSL-VPN and access all regions
• LNPA will monitor overall health of all services during an 





extended “soak” period before moving to next step
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Key Switchover Events on March 15
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8. LNPA announces transition to new data center is complete 
by 11:00 AM CDT
• Notification sent to cross-regional mail list indicating the 





switchover is complete and normal activities can resume in all 
regions





• Industry Bridge ends
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March 15 Switchover Day Tasks for 
Mechanized Systems
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Mechanized System Tasks
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Starting at or after 12:15 AM CDT on March 15, users that 
manage mechanized systems should update their SOA and 
LSMS systems to use the XML interface and CMIP interface 
IP addresses of the new data center for all regions





• The IP addresses for the CMIP and XML interfaces have been provided to 
each mechanized user in separate communications and were used during 
connectivity verification testing





• The LNPA will make DNS updates to change the IP addresses for the private 
sFTP server available over dedicated circuits.  These IP addresses were 
provided in email and were tested by all mechanized users previously
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Mechanized System Tasks
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• Attempt to have mechanized systems up and trying to 
connect to the NPAC regions by 4:00 AM CDT or earlier.  
At the latest, have mechanized systems attempting 
connections to all NPAC regions by 6:15 AM CDT





• Do not send porting messages until after the end of the 
scheduled maintenance window at 11 AM CDT or until after 
the announcement by the LNPA that the switchover has 
ended and porting activity can resume 
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Mechanized System Tasks
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• Once regions are available and you have verified 
connectivity to all regions via the CMIP and/or XML 
interfaces, confirm access to the private sFTP





• Throughout the maintenance window, monitor email for 
communications from the LNPA for status and/or join the 
Industry Bridge
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Switchover Tasks for LTI Users
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LTI User Tasks
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• Prior to the switchover day on March 15, if you have not 
done so already, validate your SSL-VPN access using both 
the instructions sent to you on January 29, which includes a 
custom SSL-VPN URL for each company, and your 
individual credentials sent to you in February





• After the announcement from the LNPA that regions are 
available, use the new NPAC SSL-VPN portal to establish 
the VPN for LTI access, whenever you need to login to the 
LTI.  Once you have established the VPN connection, use 
your existing LTI credentials to login to the LTI
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LTI User Tasks
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• After 48 hours from the completion of the switchover, 
uninstall the client and any soft token used with the legacy 
data center.  Any hard tokens may be discarded
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LTI Access via NPAC SSL-VPN Portal
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• Enter your custom VPN login URL into your preferred browser to display the login screen, 
https://vpn.numberportability.com/<company_vpn_id>





• Example custom URL for Company VPN ID = cust0982 is: 
https://vpn.numberportability.com/cust0982 
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LTI Access via NPAC SSL-VPN Portal
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• After you enter a valid VPN Username and Password, a Token field will be displayed and the Token 
Code (also referred to as the One-Time Passcode (OTP)) will be sent to you via your selected 
delivery method





• You will initially receive OTP via email. You can change you selected delivery method, and the 
delivery options are email, text, email and text, or software token





• Enter the OTP into the Token field
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LTI Access via NPAC SSL-VPN Portal
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• After you enter a valid OTP, click LTI Production Primary to access the LTI GUI
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Switchover Day Tasks for Public sFTP Users
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Public sFTP User Tasks
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After the maintenance window ends on March 15, you 
should verify connectivity to the public sFTP site 
(sftp.numberportability.com) prior to execution of any 
scheduled jobs (e.g., BDD retrieval, report retrieval)
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FAQs
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FAQs
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QUESTION ANSWER
Is there an extended maintenance window for the 
day of switchover? 





The NAPM LLC has approved an extension to the 
regular maintenance window for switchover.  The 
maintenance window for March 15 will be midnight 
CDT to 11 AM CDT.





Why are the regions not all accessible at the same 
time during switchover?





Regions are being made accessible in a staged 
manner to allow for the LNPA to verify connectivity 
and stability of one set of regions before making the 
next set accessible.  





What happens if the LNPA cannot complete 
switchover to the new data centers?





In the unlikely event that switchover to the new data 
centers cannot be completed, the LNPA will 
communicate plans to return service to the existing 
data centers within 48 hours of completion of the 
switchover attempt.





How will I know when switchover is complete? The LNPA will send a mail to the cross-regional 
distribution mail list when the switchover is complete.
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FAQs
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QUESTION ANSWER
How will status of switchover be communicated? The LNPA will host an Industry Bridge (Microsoft 





Teams meeting) for anyone interesting in hearing 
updates during the switchover maintenance window.  
Details for the Teams meeting will be sent in email to 
the cross-regional mail list shortly prior to March 15.  
In addition, the LNPA will provide status updates in 
email during the switchover process.





What are the IP addresses for accessing the 
mechanized interfaces in the new data centers?





IP addresses for mechanized interfaces were 
provided to each user that has a mechanized system, 
most recently during connectivity verification testing.  
If you need the IP addresses, please contact the 
NPAC Help Desk.
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FAQs
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QUESTION ANSWER
Are hostnames / URLs changing for accessing the 
new data center?





The same hostnames and URLs will be used to 
access the production NPAC regions, LTI, sFTP, and 
Customer Portal.  The only exception is for the 
testbeds in the new data center.  





Will access credentials be transitioned to the new 
data center?





All credentials will be transitioned from the existing 
data centers to the new data centers.  The only 
exception is for the VPN credentials to access the LTI 
in the new data centers.  Users of the VPN for LTI will 
need to create new credentials to access the VPN, 
but the LTI logins and password will remain 
unchanged. 





Will sFTP files be transitioned to the new data 
center?





sFTP files (e.g., BDD, SIC-SMURF) will be 
transitioned from the existing data center to the new 
data center.
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FAQs
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QUESTION ANSWER
What should I do if I experience an issue accessing 
the NPAC in the new data centers after regional 
availability is announced?





Please contact the NPAC Help Desk via the self-
service portal, email, or phone.





How do I contact the NPAC Help Desk? The LNPA Help Desk can be contacted through the 
Customer Portal and selecting the Support option, by 
emailing npac@iconectiv.numberportability.com, or 
calling 1-844-820-8039.





How do I obtain my Confirmation Code for use when 
calling the NPAC Help Desk?





Your Confirmation Code can be found on the 
Customer Portal 
(https://portal.numberportability.com/).  Click the “My 
Account” button at the top right of the page and 
select “Contact Info” to access information about your 
account, including your Confirmation Code.









mailto:npac@iconectiv.numberportability.com




https://portal.numberportability.com/
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QUESTION ANSWER
Can Mass Update / Mass Porting jobs be executed 
during the switchover weekend?





The LNPA requests that no Mass Update / Mass 
Porting jobs be scheduled from 5 PM CDT on March 
14 through the end of the extended maintenance 
window on March 15 (11 AM CDT). 





After switchover, do I need to keep the LTI VPN client 
and token that were used to access the old data 
center?





Please retain your existing LTI VPN client and token 
for 48 hours after the completion of the switchover.  
After 48 hours following the completion of the 
switchover, you may uninstall the old LTI VPN client 
and token.  Any hard tokens may be discarded at that 
time.





Can I still access the legacy data center after 
switchover?





You will not be able to access the legacy data center, 
as the legacy data center will be decommissioned 
after successful switchover.  This includes the US 
NPAC regions and the testbeds.
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ATIS INC - INDUSTRY NUMBERING COMMITTEE




Readout for March 4th, 2026, NPIF




Michael Doherty









INC met February 24-26, 2025, in Temple Terrace FLA (Host – Verizon) as well as held numerous interim (virtual) meetings




Liaison reports: 




· NANPA – Tara F. (NANPA) gave a readout on numerous items such as 




· NANP Resource status update




· P-ANI Activity report




· Returned/Reclaimed CICs




· NPIF – Michael D. (iconectiv) gave a readout on recent NPIF issues/activities




· CIGRR – Connie H. (TNS) – gave a readout on CIGRR issues




· CNA – Kelly W. (CNA) – gave a readout on Thousands Block Pooling implementation activities 




Discussion Points:




· Dyan A. (Verizon) was elected via Acclamation as the new co-chair of ATIS INC




· ATIS AWS (ATIS Workspace) Training is available




· NARUC White Paper – Allyson B. (INC co-chair) gave an update on the NARUC White Paper developed by INC and presented at NARUC









Issues with potential impact to Number Portability processes or the NPAC SMS ecosystem




· ATIS INC Issue 973 - Investigate what can be done to prevent the porting of TNs in Available/Pending thousands-blocks from new CO Code assignments for LRN or Pool Replenishment




· Being worked at NPIF (PIM 161)




· Issue remains open




 




Issues/discussions with no impact to Number Portability processes or the NPAC SMS ecosystem




· Issue 985, Proposed Issue to allow Service Providers (SPs) to bypass utilization and MTE requirements to obtain a block in a CO Code that the SP obtained due to only SPs with Ported TNs (Blevins, Sinch)




· Allyson B. (INC co-chair) drafted a letter




· There is an Action Item for participants to review NGIIF documentation related to this issue




· FCC NPRM – Number Reclamation




· INC continued working on draft comments to this NPRM.  




· Several of the interim meetings were dedicated to working on these comments




· Comments are due March 16, 2026




· Action Item follow up - Issue 1007, Update Processes related to Inter OCN transfers in ATIS-0300119,  Thousands-Block (NPA-NXX-X) & Central Office Code (NPA-NXX) Administration Guidelines (Farquhar, NANPA)




· INC discussed this process and outlined feature functionality they would like to see for the process and system




· Issue remains open




· iconectiv TFNA Petition




· ATIS SNAC met and is drafting comments to the petition.




· ATIS INC felt that this is more in SNAC’s purview so consensus was reached that ATIS INC will not file its own comments




· Issue 992 - Review and update Sections 10.1 and 10.2 Mass Modifications of the TBCOCAG (Thousands-Block (NPA-NXX-X) & Central Office Code (NPA-NXX) to allow for disconnects and inter-company transfers to be worked through the mass modification process (Blevins, Sinch) 




· INC agreed to close this issue and a new issue will be brought in to address mass modifications after Issue 1000 is closed




· Several other issues and associated contributions were submitted to update the guidelines that INC manages.  None had impacts to Number Portability of the NPAC SMS ecosystem.




 




ATIS INC meeting schedule is as follows:




· INC 195 - May 5-7 2026 - Washington DC - ATIS




· INC 196 - June 23-25, 2026		




· INC 197 - August 11-13, 2026		




· INC 198 - October 27-29, 2026









ATIS INC interim meetings




Numerous
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SPID Migration Notification Process Review (PIM 163)


Michael Doherty (LNPA)


April 29, 2026
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SPID Migration Process - Emails (Pending to Scheduled)
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“Migrating From” SPID Migration Email List (Customer Profile)


“Migrating To” SPID Migration Email List (Customer Profile)


“Migrating From” Contact on SPID Migration Job


“Migrating To” Contact on SPID Migration Job





Regional SPID Migration Mailing List

















Concurrence Reminder(s) *


* Manual reminder from NPAC Help Desk
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SPID Migration Process - Emails (Modify before Scheduled)
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SPID Migration Process - Emails (Cancel before Scheduled)
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SPID Migration Process - Emails (Scheduled to Complete)
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SPID Migration Process - Emails (Modify after Scheduled)
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SPID Migration Process - Emails (Cancel after Scheduled)
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Methods of creating a SPID Migration Request


Service Catalog


Service Providers login to the Customer Portal and enter the SPID Migration information





LTI


Authorized Users login to the region and enter the SPID Migration information
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Service Catalog SPID Migration Request
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LTI SPID Migration Request
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Questions


“From Contact” and “To Contact” drop-down list currently includes all “Active” Contacts for selected SPID


Should the drop-down list only include SMI contacts?


What should be done for SPIDs with no SMI contacts?  


OR 


Do we include all Contact Types and identify the contact type following the contact name / email (e.g. Donald Duck (AUC))?





Is it desirable to send the concur email only to the “Migrating From” Email Address and the “Migrating To” Email Address on the Job and not to the SPID migration email list in the profile parameter of the “Migrating From” and “Migration To” Service Providers?
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