NPIF Meeting
[bookmark: _Toc236808486]August 5, 2026, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions and Agenda Review – Deb T. welcomed participants and reviewed the agenda

2. Antitrust Notice - Deb T. read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. 07/01/2026 Meeting Notes – Meeting minutes were accepted.  CMA to post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2026-08/07-01-26%20NPIF%20Meeting%20Minutes%20-%20Final.docx

4. Sub Team updates and Industry Liaison Reports
	Sub Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Kayla H. (10x People) – Kayla gave a readout.  John M., Kayla H. and Michael D. are working on the White Paper.  If anyone would like to join that sub-team please let Kayla or John know.
	

	ATIS OBF
	Deb T. (Verizon) – WSO has not met since last NPIF
	Oct. 12, 2026

	ATIS INC
	Michael D. (iconectiv) – INC has held numerous interim meetings to work on comments to several FCC dockets
	August 11-13, 2026



5. Change Management Activities
· PIM Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	PIM Review

	PIM #
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	· This continues to be worked by the APT
	Accepted

	161
	Porting in Thousands-Blocks of new CO Codes (NXXs) – ATIS INC
	· 04012026-01 – SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned
· There were no new updates to this AI
· This PIM is still an open issue at INC and they are awaiting an update from NPIF
· NANPA stated that this is still occurring
· New AI – NANPA to research and provide details on how frequently porting in thousands-blocks of new CO Codes (PIM 161) is still occurring
	Accepted

	163
	SPID Migration Notification Process - Verizon
	· 06032026-01 – Vendors and SPs to review the proposed change to the SPID Migration Notification Process which is - Only include the SMI Contact in the drop-down list for SPID Migration requests.  If no SMI Contact is available, the PRA Contact will be shown.  In addition, the Concurrence email will only be sent to the SMI Contact or if no SMI Contact is available the PRA Contact
· 07012026-01 – LNPA to update the SPID Migration Notification Process  PowerPoint with information indicating when a Software Release is required for each email change
· Michael D. (LNPA) reviewed the updates to the SPID Migration Notification Process PowerPoint
· Consensus was reached on the 2 Decision Points on Slide #15 of the PowerPoint


· This AI is now closed
· New AI – LNPA to draft a Change Order for the approved modifications to the SPID Migration Notification emails
· 07012026-02 – SPs and vendors to review the questions in the SPID Migration Notification Process PowerPoint, discuss internally and come prepared to provide feedback in the August NPIF meeting
· No additional input was received
· Michael D. stated that we (LNPA) haven’t forgotten about the other ask in PIM 163 regarding simplification of the Concurrence email.  
· The LNPA will come to the next NPIF meeting with some recommendations on the SPID Migration Concurrence email
· PIM 163 will remain in Accepted Status to address the 2nd portion of the PIM
	Accepted



· Change Order Summary – Open COs - CMA (Michael D.) reviewed the Change Order Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New pseudo-LRN NPA-NXX-X SIC-SMURF file - iconectiv
	· This CO will be implemented in R5.4 which is targeted for February 7, 2027
	Requested

	570
	SPID Migration SV Counting- iconectiv
	· This CO will be implemented in R5.4 which is targeted for February 7, 2027
	Requested

	572
	Pooled SV Modifications – 10x People/iconectiv
	· This CO is targeted for implementation in a future release after R5.4
	Requested

	573
	Unauthorized LRN Creation in Non-Owned CO codes - iconectiv
	· 06032026-03 – SPs and vendors to review the proposed changes to CO 573
· There was no additional feedback on the changes proposed in CO 573
· This AI is now closed
· 07012026-03 – LNPA to create a slide outlining the SPID Migration issue related to CO 573
· Matt T. (LNPA) reviewed a PowerPoint that addresses the challenges with implementing this CO


· This AI is now closed
· CMA to send PowerPoint to NPIF distribution
· New AI – SPs and vendors to review the additional information regarding SPID Migration impacts for CO 573 that was provided by the LNPA at the August 5, 2026, meeting
	Accepted



	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow
	· 07012026-04 – LJ Freeman (Bandwidth) and Shawyna H. (AT&T) to draft updates to BP 073 addressing the topic of police report, reseller responsibilities, FTC Complaint form and Proof of Tenure issue
· LJ F. (Bandwidth) and Shawyna (ATT) did not have a chance to meet and propose updates to BP 073 so it will stay on the agenda for future meetings and the AI will remain open
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	04012026-01
	SPs to investigate whether their internal systems currently prevent automatic ports if no FOC or the TN is not assigned
	· Feedback was received in previous meetings
· This AI is now closed
	Closed

	06032026-01
	Vendors and SPs to review the proposed change to the SPID Migration Notification Process which is - Only include the SMI Contact in the drop-down list for SPID Migration requests.  If no SMI Contact is available, the PRA Contact will be shown.  In addition, the Concurrence email will only be sent to the SMI Contact or if no SMI Contact is available the PRA Contact
	· There was no additional feedback on the changes proposed in CO 573
· This AI is now closed
	Closed

	06032026-03
	SPs and vendors to review the proposed changes to CO 573
	· There was no additional feedback on the changes proposed in CO 573
· This AI is now closed
	Closed

	07012026-01
	LNPA to update the SPID Migration Notification Process PowerPoint with information indicating when a Software Release is required for each email change
	· This was reviewed earlier in the meeting 
· This AI is now closed
	Closed

	07012026-02
	SPs and vendors to review the questions in the SPID Migration Notification Process PowerPoint, discuss internally and come prepared to provide feedback in the August NPIF meeting
	· No additional feedback was received
· This AI is now closed
	Closed

	07012026-03
	LNPA to create a slide outlining the SPID Migration issue related to CO 573
	· LNPA reviewed a PowerPoint outlining the potential SPID Migration challenges associated with implementing CO 573
· This AI is now closed
	Closed

	07012026-04
	LJ Freeman (Bandwidth) and Shawyna H. (AT&T) to draft updates to BP 073 addressing the topic of police report, reseller responsibilities, FTC Complaint form and Proof of Tenure issue
	· LJ F. (Bandwidth) and Shawyna (ATT) did not have a chance to meet and propose updates to BP 073 so it will stay on the agenda for future 
· This AI remains open
	Open



6. Unfinished/New Business
· Total & Redundant – Michael D. (CMA) reviewed the attached PowerPoint
· Total records increased 20.6M over the last 12 months
· Redundant records increased 1.4M over the last 6 months
· SPs were urged to review and remediate redundant records since they have an impact on local systems


· CMA to send to NPIF distribution
· NPIF Contact List – Michael D. (CMA) reviewed the NPIF Contact list.  There were no objections to accepting the changes and posting the updated version of the document to the website.  CMA to post to website
· Release 5.4 – Michael D. (LNPA) stated that R5.4 is targeted for February 7, 2027
· LNPA stated that the Annual Disaster Recovery Failover is targeted for the weekend of October 31-November 1, 2026
· During the maintenance window on October 31, 2026, the NPAC will failover from the Primary Data Center to the Alternate Data Center  
· The NPAC will come out of the maintenance window on November 1, 2026, on the Primary Data Center
· Emails have been sent to industry members informing them of the Annual Failover Exercise

7. Meeting Schedule
	Date
	Time
	Location

	September 2, 2026
	11-1 ET
	Virtual

	October 7, 2026
	11-1 ET
	Virtual

	November 4, 0226
	11-1 ET
	Virtual

	December 2, 2026
	11-1 ET
	Virtual



8. Attendance - 38 Participants
	Attended
	Name
	Company

	Y
	Kayla Hahn
	10x People

	
	Lisa Marie Maxson
	10x People

	
	John Nakamura
	10x People

	
	Tonja Pierce
	Allstream

	
	Carrie Schock
	Allstream

	
	Dell Purdy
	Amatechtel

	
	Arnold Monell
	Alta Fiber

	
	Carmelita Arboleda
	AT&T 

	
	Scott Ball
	AT&T

	
	Raymond Bell
	AT&T

	
	Shannon Blakely
	AT&T

	
	Christopher Ciskowski
	AT&T

	
	Devin Crozier
	AT&T 

	
	Brandon East
	AT&T

	
	Scott Hillman
	AT&T

	Y
	Shawyna Haynes
	AT&T

	
	Jeffrey Lasuer
	AT&T

	Y
	Ashley Vance-King
	AT&T

	
	Ian Moody
	AT&T

	
	Sonia Morantes
	AT&T

	
	Ross Olsen
	AT&T

	
	Vijay Patel
	AT&T

	
	Adrian Rudd
	AT&T

	Y
	Robert Sheridan
	AT&T

	
	Larry Turner
	AT&T

	
	Adil Vasania
	AT&T

	
	Xiaofeng Wang
	AT&T

	
	Kristen Wolf-Cook
	AT&T

	
	LJ Freeman
	Bandwidth

	
	Hannah Macchioni
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	
	Sheila Seidl
	Cellcom

	
	Sathish Kumar
	Charter

	Y
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	
	Tami Zwicky
	Cellcom

	Y
	Luis A Campos Centeno
	Claro

	
	Windy E Perez Encarnacion
	Claro

	
	Javier Soto Reveron
	Claro

	
	Catlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	
	Rosetta Knudsen
	Comcast

	Y
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	
	David Shuman
	Comcast

	Y
	Andrea Smith
	Comcast

	
	Paul Belote
	Dish Wireless

	Y
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	Y
	Kathy Rogers
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Paul Butler
	Empire One Telecom

	
	Amanda Elrod
	ETC

	
	Leslie Miklos
	Fidium

	
	Erla Erlingsdottir
	Freeconferencecall

	
	Timothy Hoffert
	Frontier

	Y
	Sheri Pressler
	Frontier

	
	Rita Rose
	Frontier

	
	Karen Woodward
	Frontier

	
	Kristilita Hyacinthe
	Granite

	Y
	Renee Berkowitz
	iconectiv

	
	Maureen Butler
	iconectiv

	Y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	
	Jayashree Devarajan
	iconectiv

	Y
	Michael Doherty (CMA)
	iconectiv

	
	Loretta Graff
	iconectiv

	
	Mike Grimshaw
	iconectiv

	Y
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	
	Grace O’Leary
	iconectiv

	
	John Malyar
	iconectiv

	
	William McGlinn
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	Y
	Teresa Patton
	iconectiv

	
	Mike Poling
	iconectiv

	
	Chris Spuler
	iconectiv

	Y
	Matthew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	
	Joel Zamlong
	iconectiv

	
	Blake Quorn
	Integra

	
	Lori S. Deal
	Interstatetelcom

	
	Cary Kirtz
	Interstatetelcom

	
	Eunice Musyoki
	iRISTEL

	
	Bridget Alexander White
	JSI

	
	Mathew Bridenbaugh
	Lumen

	
	Doyt Duncan
	Lumen

	Y
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	
	Tammy Withrow
	MBO One

	
	Rick Fotino
	NetNumber

	
	Teresa Patton
	NetNumber

	
	Egavinti Anjaneyulu
	NumHub

	Y
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	
	Allen Nimmo
	Numhub

	Y
	Madhu Varigonda
	NumHub

	
	David Wood
	Numhub

	Y
	Deborah Anstead
	Optimum

	
	Laurie Haller
	Optimum

	
	Jasmin McIntosh-Page
	Optimum

	
	Jamie Waddle
	Panora Fiber

	
	David Lindgren
	Park Region

	
	Michael Drummond
	Rogers

	Y
	Allyson Blevins (Co-chair)
	Sinch

	
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	Y
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	
	Florence Weber (NANPA)
	Somos

	
	Ed Arroyo
	Syniverse

	
	Michael Borden
	Syniverse

	Y
	Bob Bruce
	Syniverse

	
	David Johnson
	Syniverse

	
	Logan Laietta
	Syniverse

	
	William Oliver
	Syniverse

	
	Ashley Schauff
	Syniverse

	
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TCA Consulting

	Y
	Paul Nejedlo
	TDS

	
	Rimashree Bera
	TechMahindra

	
	Atul Vashishat
	TechMahindra

	
	Brandon McNabb
	Telnyx

	
	Rick Cousineau
	Telus

	
	Nicole Febles
	T-Mobile

	
	Shaunna Forshee
	T-Mobile

	
	Jason Morgan
	T-Mobile

	Y
	Niraj Prakash
	T-Mobile

	
	Jesse Ochoa
	T-Mobile

	Y
	Cynthia Gipson Lee
	TNSI

	
	Roland Guegel
	TNSI

	
	Tim Hartig
	TNSI

	
	Barry Metz
	TNSI

	
	Robin Schmidt-Hooper
	TNSI

	
	Claudia Trinidad
	TPX Communications

	Y
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	
	Parikshit Desai
	Transunion

	
	Nagendra Donthireddy
	Transunion

	
	Jill Guffey 
	Transunion

	
	Jennifer Marino
	Transunion

	Y
	Jaques Rogerio
	Transunion

	
	Ning Zhang
	Transunion

	Y
	Sherry Zheng
	TurningPoint

	
	Tanya Golub
	US Cellular

	Y
	Dyan Adams
	Verizon

	
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	
	Deepak Sheoran
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	
	Ben Peinter
	

	
	Velmurugan S V
	

	
	Scott Morrow
	

	Y
	Rodolfo Doulis
	

	Y
	Alayna V Blanchett
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NPIF – July 1st 2026
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Record Growth - Background

2

An increase in record growth was identified in early 2021 which could lead to premature exhaust of local system storage capacity

In the February 09, 2021 NPIF the LNPA took an action item to perform an audit of record growth

Duplicate Records and Large Project porting activities were identified as areas of concern 

02092021-05 - The LNPA will perform an audit to gather info when Pooled Block data is duplicated on the SV (i.e. LRN) and propose any other analysis for reduction in records

Created as a result of PIM 134 – LNP Record Management, BP 077 – LSMS Record Management recommends: 

Service providers are encouraged to complete duplicate record cleanup  

The LNPA will monitor duplicate record volumes on at least a quarterly basis

Results of the audit performed by the LNPA and presented at the March 2021 NPIF showed 17.4M duplicate records 

LNPA has provided data on Record Growth and Duplicate Records semi annually since March 2021
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Record Growth

3
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Redundant Records

4

SPs may move up/down in Rank from report to report.  

Tan Shading indicates new SP in Top 10
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Observations – July 2026

5

Total Records increased by 20.6M over the last 12 months (July ‘25 – June ’26)

Large Porting activities could be contributing to Total Record growth



Total Redundant Records – increased by 1.4M from January ‘26 to July ’26  
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Back Up











© 2026 iconectiv, all rights reserved

Observations – January 2026

7

Total Records increased by 18.5M over the last 12 months (January ‘25 – December ’25)

Large Porting activities could be contributing to Total Record growth



Total Redundant Records – no significant change from July ‘25 to December ’25  
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Record Growth

8
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Redundant Records

9

SPs may move up/down in Rank from report to report.  

Tan Shading indicates new SP in Top 10















© 2026 iconectiv, all rights reserved



9



image3.png







image7.png

SV Record Growth: All Regions
Monthly: Rolling 2 Year

5.0M
4.3M
4.0M m— 11 SPID
[ #2 SPID
3.0M
23M 23M — 3 SPID
2.0M 8= All Regions
. - 1.2
- . «eee- Linear (All Regions)
1.0M |
& oo e s
K F Y EFE R Y W FF Y E Y

-1.0M






image8.emf

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26


502,913,372 505,445,118 507,171,199 508,293,746 511,849,455 513,451,470 514,535,547 516,060,069 517,645,318 518,813,115 521,092,851 523,566,399


Record Totals (Last 12 Months)




image9.emf

Total Redundant Records 19,580,938   


SP # Records % of total


A 4,891,966           27%


B 4,436,414           24%


C 3,750,139           21%


D 1,478,170           8%


E 640,493               4%


H 575,579               3%
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19,580,938         94%


July 1, 2026
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Total Redundant Records 18,146,824   


SP # Records % of total
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F 240,584               1%


L 207,346               1%
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January 1, 2026




image11.emf

Total Redundant Records 18,205,043   
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SPID Migration Notification Process Review - 8-5-26.pptx
SPID Migration Notification Process Review (PIM 163)

Renee Berkowitz (LNPA)

Michael Doherty (LNPA)
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Email Notifications

2

NPAC Release Req’d is Y if Email distribution is modified as discussed

Emails shown in red text are only sent if required  

		#		Email		NPAC Release Req'd

		1		Created/Pending Concurrence		Y

		2		Concurrence Reminder (Manual Reminder) - If Req’d		N

		3		Concurred 		Y

		4		Approved/Scheduled		Y

		5		Modification (before approval) - If Req’d		Y

		6		Modification (after approval) - If Req’d		Y

		7		Cancellation (before approval) - If Req’d		Y

		8		Cancellation (after approval) - If Req’d		Y

		9		Preliminary Pending-Like SV/NPB File (2) - If Req’d		N

		10		Final Pending-Like SV/NPB File - If Req’d		N

		11		Preliminary SIC-SMURF 		N

		12		Final SIC-SMURF 		N









August 19, 2026
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Created/Pending Concurrence

Description: Request concurrence after a SPID Migration is successfully created

Key Information:

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Initial recommendation from NPIF: 

Possible Recipients

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

3
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Concurrence Reminder (Manual Reminder) 

Description: Reminder for concurrence 

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Initial recommendation from NPIF: 

Possible Recipient(s) of SPID that needs to concur

SPID SMI Contact on the SPID Migration Request

SPID PRA(s)



4
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Concurred

Description: Notify recipients that SPID Migration is concurred

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Initial recommendation from NPIF: 

Possible Recipients

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

5
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Approved/Scheduled

Description: Notify recipients that SPID Migration is approved

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Scheduled dates for: Preliminary and Final SMURF Files, Pending-Like Reports

Initial recommendation from NPIF: 

Possible Recipients 

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

All Service Providers SPID Migration regional mailing list

6
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Modification (before approval)

Description: Notify recipients that SPID Migration is modified.

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Scheduled dates for: Preliminary and Final SMURF Files, Pending-Like Reports

Initial recommendation from NPIF: 

Possible Recipients

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

7
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Modification (after approval)

Description: Notify recipients that SPID Migration is modified

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Scheduled dates for: Preliminary and Final SMURF Files, Pending-Like Reports

Initial recommendation from NPIF: 

Possible Recipients 

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

All Service Providers SPID Migration regional mailing list

8
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Cancellation (before approval)

Description: Notify recipients that SPID Migration is cancelled.

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Scheduled dates for: Preliminary and Final SMURF Files, Pending-Like Reports

Initial recommendation from NPIF: 

Possible Recipients 

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

9
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Cancellation (after approval)

Description: Notify recipients that SPID Migration is modified

Key Information

Migration Name

Scheduled Date

Network Data Information

Latest Effective Date

NPA-NXXs to be migrated

LRNs to be migrated

NPA-NXX-Xs to be migrated

Scheduled dates for: Preliminary and Final SMURF Files, Pending-Like Reports

Initial recommendation from NPIF: 

Possible Recipients 

From SPID SMI Contact on the SPID Migration Request

To SPID SMI Contact on the SPID Migration Request

All Service Providers SPID Migration regional mailing list
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Preliminary Pending-Like SV/NPB File (2 emails)

Description: Provide preliminary pending-like SV/NPB File 11 and 3 days 
prior to SPID Migration Scheduled Date

Key Information

Scheduled Date

Region, From-SPID, To-SPID

Initial recommendation from NPIF: 

Possible Recipients: 

The SPID Migration Email List (Customer Profile) for:

From-SPID specified in the request

Old & New SPIDs of pending-like SVs 

Block Holder SPID of the pending-like NPBs
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Final Pending-Like SV/NPB File

Description: Provide final pending-like SV/NPB File

Key Information

Migration Name

Scheduled Date

Cancelled Subscription Versions

TN, New SP, Old SP, SV Status

Activated Number Pool Blocks

NPA-NXX-X, Block Holder SPID, NPB Status

Initial recommendation from NPIF: 

Possible Recipients:

The SPID Migration Email List (Customer Profile) for:

From-SPID specified in the request

Old & New SPIDs of cancelled pending-like SVs

Block Holder SPID of the activated pending-like NPBs
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Preliminary SIC-SMURF

Description: Provide preliminary SIC-SMURF file 11 days prior to the SPID Migration Scheduled Date

Key Information

Scheduled Date

Region, From-SPID, To-SPID

Initial recommendation from NPIF: 

Possible Recipients: 

All Service Providers SPID Migration regional mailing list
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Final SIC-SMURF

Description: Provide final SIC-SMURF file after SPID Migration is complete

Key Information

Scheduled Date

Number of Migrations in the Region

Initial recommendation from NPIF: 

Possible Recipients: 

All Service Providers SPID Migration regional mailing list
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Decision Points

Determine recipients for each action/status emails when SPID doesn’t have an SMI Contact

Make SMI a required Contact

Send to PRA when there is no SMI – Consensus reached @ 8/5/26 NPIF mtg to move forward with this option/change



Is it desirable to send the action/status emails only to the “From SPID” Email Address and the “To SPID” Email Address on the SPID migration request and not to the SPID migration email list in the SPID profile? – Consensus reached @ 8/5/26 NPIF meeting to move forward with this change 
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Backup
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Email Notifications

Created/Pending Concurrence

Concurrence Reminder (Manual Reminder) - If Req’d

Concurred 

Approved/Scheduled

Modification (before approval) - If Req’d

Modification (after approval) - If Req’d

Cancellation (before approval) - If Req’d

Cancellation (after approval) - If Req’d

Preliminary Pending-Like SV/NPB File (2) - If Req’d

Final Pending-Like SV/NPB File - If Req’d

Preliminary SIC-SMURF 

Final SIC-SMURF 
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SPID Migration Process - Emails (Pending to Scheduled)

Pending

Concurred

Scheduled

Concur

Created / Pending Concurrence

Concurred

Approved /

Scheduled

2

“Migrating From” SPID Migration Email List (Customer Profile)

“Migrating To” SPID Migration Email List (Customer Profile)

“Migrating From” Contact on SPID Migration Job

“Migrating To” Contact on SPID Migration Job



Regional SPID Migration Mailing List











Concurrence Reminder(s) *

* Manual reminder from NPAC Help Desk







August 19, 2026







 © 2026 iconectiv, LLC. All rights reserved.



SPID Migration Process - Emails (Modify before Scheduled)

Pending

Concurred

Scheduled

2

“Migrating From” SPID Migration Email List (Customer Profile)

“Migrating To” SPID Migration Email List (Customer Profile)

“Migrating From” Contact on SPID Migration Job

“Migrating To” Contact on SPID Migration Job



Regional SPID Migration Mailing List











Modified



Modified
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SPID Migration Process - Emails (Cancel before Scheduled)

Concurred

Scheduled

2



Regional SPID Migration Mailing List





Cancelled

Pending



Cancelled



Cancelled

“Migrating From” SPID Migration Email List (Customer Profile)

“Migrating To” SPID Migration Email List (Customer Profile)

“Migrating From” Contact on SPID Migration Job

“Migrating To” Contact on SPID Migration Job
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SPID Migration Process - Emails (Scheduled to Complete)

Scheduled

In Progress

Prelim SIC-SMURF

2

Final SIC-SMURF

Final Pending-Like SV/NPB

Complete

Approved /

Scheduled

SPID Migration Email List of Old & New SPs of cancelled pending-like SVs (Customer Profile)

SPID Migration Email List of Block Holder SPs of activated pending-like NPBs (Customer Profile)

“Migrating From” SPID Migration Email List (Customer Profile)











Regional SPID Migration Mailing List



Prelim Pending-Like SV/NPB (2)

“Migrating From” SPID Migration Email List (Customer Profile)

“Migrating To” SPID Migration Email List (Customer Profile)

“Migrating From” Contact on SPID Migration Job

“Migrating To” Contact on SPID Migration Job
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SPID Migration Process - Emails (Modify after Scheduled)

Scheduled

In Progress

Complete

2

“Migrating From” SPID Migration Email List (Customer Profile)

“Migrating To” SPID Migration Email List (Customer Profile)

“Migrating From” Contact on SPID Migration Job

“Migrating To” Contact on SPID Migration Job



Regional SPID Migration Mailing List













Modified







August 19, 2026







 © 2026 iconectiv, LLC. All rights reserved.

SPID Migration Process - Emails (Cancel after Scheduled)

In Progress

Complete

2



Regional SPID Migration Mailing List



“Migrating From” SPID Migration Email List (Customer Profile)

“Migrating To” SPID Migration Email List (Customer Profile)

“Migrating From” Contact on SPID Migration Job

“Migrating To” Contact on SPID Migration Job













Cancelled

Scheduled



Cancelled
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Methods of creating a SPID Migration Request

Service Catalog

Service Providers login to the Customer Portal and enter the SPID Migration information



LTI

Authorized Users login to the region and enter the SPID Migration information
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Service Catalog SPID Migration Request
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LTI SPID Migration Request
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Questions

“From Contact” and “To Contact” drop-down list currently includes all “Active” Contacts for selected SPID

Should the drop-down list only include SMI contacts?

What should be done for SPIDs with no SMI contacts?  

OR 

Do we include all Contact Types and identify the contact type following the contact name / email (e.g. Donald Duck (AUC))?



Is it desirable to send the concur email only to the “Migrating From” Email Address and the “Migrating To” Email Address on the Job and not to the SPID migration email list in the profile parameter of the “Migrating From” and “Migration To” Service Providers?
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1





Authorized SPID Creates LRN, SVs, NPBs

2



SP A

   SP A|NPA-NXX 1



   SP A|LRN 1|SV 1 - SV 10

   SP Z|LRN 2|SV 11 - SV 20

   SP A|LRN 1 (in NPA-NXX 1)

   SP Z|LRN 2 (in NPA-NXX 1)



   SP A|LRN 1|NPB 1

   SP Z|LRN 2|NPB 2

SP Z



SP A authorized SP Z to create LRNs within SP A’s codes

Authorized SP Z creates LRNs, and SVs and NPBs with those LRNs
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NPAC Records After SPID Migration

3

NPA-NXX SMURF

NPA-NXX 1

NPA-NXX-X SMURF

NPA-NXX-X of NPB 1

LRN SMURF

LRN 1





SP B

   SP B|NPA-NXX 1



   SP B|LRN 1|SV 1 - SV 10

   SP Z|LRN 2|SV 11 - SV 20

   SP B|LRN 1 (in NPA-NXX 1)

   SP Z|LRN 2 (in NPA-NXX 1)



   SP B|LRN 1|NPB 1

   SP Z|LRN 2|NPB 2

SP Z



SPID Migration from

SP A to SP B



LRNs created by SP Z, and SVs and NPBs with those LRNs, are NOT migrated

The Migrated To SP (SP B) may not have a relationship with the previously authorized SP Z
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