NPIF Meeting
[bookmark: _Toc239233680]September 2, 2026, 11:00 AM ET – 1:00 PM ET

1. Attendee Introductions and Agenda Review – Deb T. welcomed participants and read the agenda
2. Antitrust Notice – Deb T. read the Antitrust Notice
Attendees are reminded that participation in industry fora involves the potential for antitrust concerns or risks. To avoid such concerns/risks, participants should not discuss or exchange information on price, costs, business plans, or any other confidential or commercially sensitive topics.

3. 08/05/2026 Meeting Notes – Meeting Notes were approved.  CMA to update the description of AI 08052026-01 to include detail (In August NPIF minutes and PIMs Tracking Matrix) on what NANPA is researching for PIM 161.    CMA post to website

https://workinggroup.numberportability.com/sites/workinggroup/files/2026-09/08-05-26%20NPIF%20Meeting%20Minutes%20-%20Final.docx

4. Sub Team updates and Industry Liaison Reports
	Sub Committee
	Updates
	Next Meeting

	APT
	John M. (iconectiv)/Kayla H. (10x People) – Kayla gave a readout.  John M., Kayla H. and Michael D. are working on the White Paper. Goal is to have a draft for review at the October meeting.
	

	ATIS OBF
	Deb T. (Verizon) – WSO has not met since the last NPIF meeting
	Oct. 12, 2026

	ATIS INC
	Michael D. (iconectiv) – ATIS INC met August 11-13 in Denver CO.  Hosted by Lumen
Numerous issues to update/streamline the TBCOCAG were discussed.  Including edits to correct the references to LNPA responsibilities related for numbering
	Oct. 28-29, 2026



5. Change Management Activities
· PIM Tracking Matrix - CMA (Michael D.) reviewed the PIMs Tracking Matrix.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website
	PIM Review

	PIM #
	Description
	Discussion
	Status

	136
	LSMS Performance – 10x People/iconectiv
	· This PIM continues to be worked by the APT
	Accepted

	161
	Porting in Thousands-Blocks of new CO Codes (NXXs) – ATIS INC
	· 08052026-01 – NANPA to research and provide details on how frequently porting in Thousands blocks of new CO Codes (PIM 161) is still occurring
· NANPA stated that there were 56 occurrences in 2025 and so far there were 8 occurrences in 2026
· An SP asked if the remedy would be worse than the actual issue
· Could the decrease be due to increased attention to this issue?  NANPA stated it’s hard to tell but it is possible.
· If a blocking mechanism were put in place in the NPAC, it would not preclude SPs from making assignments in the Thousands blocks of new NPA-NXX Codes.  A block of this nature would also stop SPs from being able to port those errantly assigned TNs to protect them. To protect them the SP would need to contact the NPAC HelpDesk to manually port those numbers.
· SPs were asked if they wanted to put a block in place in the NPAC or just make additional changes to the TBCOCAG
· New AI – SPs to discuss internally if the NPIF should proceed with implementing a change in the NPAC to not allow porting in thousand-blocks of new NPA-NXXs (PIM 161)
· NANPA stated that this is not just 1 or 2 SPs.  Some SPs may do it more than others, but NANPA would need to research further
	Accepted

	163
	SPID Migration Notification Process - Verizon
	· 08052026-02 – LNPA to draft a Change Order for the approved modifications to the SPID Migration Notification emails
· The LNPA will come to the next NPIF meeting with some recommendations on the SPID Migration Concurrence email
· Michael D. (LNPA) provided an update that the LNPA is having a lot of discussion internally regarding modifications proposed for PIM 163.  They anticipate having a draft CO for the October NPIF meeting.  In addition, the LNPA has been discussing potential options to streamline the SPID Migration Concurrence email.  Once we have vetted all potential solutions, we will provide an update to the NPIF.
	Accepted



· Change Order Summary – Open COs Matrix - CMA (Michael D.) reviewed the CO Summary – Open COs.  There were no objections to the updates.  CMA to accept changes and post clean copy to the website 
	Change Order Review

	CO #
	Description
	Discussion
	Status

	567
	New pseudo-LRN NPA-NXX-X SIC-SMURF file - iconectiv
	· This CO will be implemented in R5.4 which is targeted for February 7, 2027
	Requested

	570
	SPID Migration SV Counting- iconectiv
	· This CO will be implemented in R5.4 which is targeted for February 7, 2027
	Requested

	572
	Pooled SV Modifications – 10x People/iconectiv
	· This CO is targeted for implementation in a future release after R5.4
	Requested

	573
	Unauthorized LRN Creation in Non-Owned CO codes - iconectiv
	· 08052026-03 – SPs and vendors to review the additional information regarding SPID Migration impacts for CO 573 that was provided by the LNPA at the August 5, 2026, meeting
· Matt T. (LNPA) shared and re-reviewed the PowerPoint previously presented at the August 5, 2026 NPIF meeting
· Matt T. (LNPA) re-reviewed CO 573 which is in Accepted status
· New AI - LNPA will add additional language to the CO regarding updating the SPID Migration M&Ps and also to review the actual updates to the M&Ps
	Accepted




	Best Practice Review

	BP #
	Description
	Discussion
	Status

	073
	Unauthorized Port Flow
	· 07012026-04 – LJ Freeman (Bandwidth) and Shawyna H. (AT&T) to draft updates to BP 073 addressing the topic of police report, reseller responsibilities, FTC Complaint form and Proof of Tenure issue
· Shawyna H. (ATT) and LJ Freeman (Bandwidth) have not had the opportunity to meet and discuss the potential changes.  Devin C. (Cricket) will also be added to the team to draft wording changes to BP 073
	Open



	Action Item Review

	AI #
	Description
	Discussion
	Status

	07012026-04
	LJ Freeman (Bandwidth) and Shawyna H. (AT&T) to draft updates to BP 073 addressing the topic of police report, reseller responsibilities, FTC Complaint form and Proof of Tenure issue
	· This AI remains open
	Open

	08052026-01
	NANPA to research and provide details on how frequently porting in thousands-blocks of new CO Codes (PIM 161) is still occurring
	· NANPA provided an update.  See discussion of PIM 161 above for additional details
· This AI is now closed
	Closed

	08052026-02
	LNPA to draft a Change Order for the approved modifications to the SPID Migration Notification emails
	· This AI remains open
	Open

	08052026-03
	SPs and vendors to review the additional information regarding SPID Migration impacts for CO 573 that was provided by the LNPA at the August 5, 2026, meeting
	· This AI remains open
	Open



6. Unfinished/New Business
· The Annual Disaster Recovery Failover is targeted for the weekend of October 31-November 1, 2026
· SPS should also be aware that this is the weekend that clocks are changed for Day Light Savings Time.
· Tanya G. (US Cellular) – Recently came across instances of porting that was approved but port was never actually completed by both SPs. US Cellular activated the TN in their system but the other SP never completed the port.  US Cellular has attempted to get the other SP to release the number but wanted to understand the Industry’s thoughts on how this should work.
·  VZ – Every case is different.  Multiple factors including length of time the customer has been utilizing the number 
· Dyan A. (co-chair of ATIS INC) shared that this issue was recently discussed at ATIS INC.  The TBCOCAG has guidelines on how to address this when a number has been assigned to 2 different customers.
7. Meeting Schedule
	Date
	Time
	Location

	October 7, 2026
	11-1 ET
	Virtual

	November 4, 2026
	11-1 ET
	Virtual

	December 2, 2026
	11-1 ET
	Virtual



8. Attendance – 42 Participants
	Attended
	Name
	Company

	Y
	Kayla Hahn
	10x People

	
	Lisa Marie Maxson
	10x People

	
	John Nakamura
	10x People

	Y
	Tonja Pierce
	Allstream

	
	Carrie Schock
	Allstream

	
	Dell Purdy
	Amatechtel

	Y
	Arnold Monell
	Alta Fiber

	
	Carmelita Arboleda
	AT&T 

	
	Scott Ball
	AT&T

	
	Raymond Bell
	AT&T

	
	Shannon Blakely
	AT&T

	
	Christopher Ciskowski
	AT&T

	Y
	Devin Crozier
	AT&T 

	
	Brandon East
	AT&T

	
	Scott Hillman
	AT&T

	Y
	Shawyna Haynes
	AT&T

	
	Jeffrey Lasuer
	AT&T

	y
	Ashley Vance-King
	AT&T

	
	Ian Moody
	AT&T

	
	Sonia Morantes
	AT&T

	
	Ross Olsen
	AT&T

	
	Vijay Patel
	AT&T

	
	Adrian Rudd
	AT&T

	Y
	Robert Sheridan
	AT&T

	
	Larry Turner
	AT&T

	
	Adil Vasania
	AT&T

	
	Xiaofeng Wang
	AT&T

	
	Kristen Wolf-Cook
	AT&T

	
	LJ Freeman
	Bandwidth

	
	Hannah Macchioni
	Bandwidth

	
	Ian Fernandez
	Brightspeed

	
	Holly Smith
	Caltel

	
	Sheila Seidl
	Cellcom

	
	Sathish Kumar
	Charter

	Y
	Matt Nolan
	Charter

	Y
	Kathy Troughton
	Charter

	
	Tami Zwicky
	Cellcom

	
	Luis A Campos Centeno
	Claro

	
	Windy E Perez Encarnacion
	Claro

	
	Javier Soto Reveron
	Claro

	
	Catlyn Antonelli
	Comcast

	
	Judi Bostic
	Comcast

	Y
	Rosetta Knudsen
	Comcast

	Y
	DS Littlefield
	Comcast

	
	Bryan Medina
	Comcast

	
	David Shuman
	Comcast

	Y
	Andrea Smith
	Comcast

	
	Paul Belote
	Dish Wireless

	
	Dan Bowlin
	Dish Wireless

	
	Jarred Engelholm
	Dish Wireless

	
	Sravani Gopisetti
	Dish Wireless

	
	Kathy Rogers
	Dish Wireless

	Y
	Melinda Yost
	Dish Wireless

	
	Elshaday Yacob
	Dish Wireless

	
	Paul Butler
	Empire One Telecom

	
	Amanda Elrod
	ETC

	
	Leslie Miklos
	Fidium

	
	Erla Erlingsdottir
	Freeconferencecall

	
	Timothy Hoffert
	Frontier

	Y
	Sheri Pressler
	Frontier

	
	Rita Rose
	Frontier

	
	Karen Woodward
	Frontier

	Y
	Kristilita Hyacinthe
	Granite

	Y
	Renee Berkowitz
	iconectiv

	
	Maureen Butler
	iconectiv

	Y
	Eddie Chen
	iconectiv

	
	Anthony Christiano
	iconectiv

	
	Jayashree Devarajan
	iconectiv

	Y
	Michael Doherty (CMA)
	iconectiv

	
	Loretta Graff
	iconectiv

	
	Mike Grimshaw
	iconectiv

	
	Carolyn Knight
	iconectiv

	Y
	Steve Koch
	iconectiv

	
	Grace O’Leary
	iconectiv

	Y
	John Malyar
	iconectiv

	
	William McGlinn
	iconectiv

	Y
	Cathy McMahon
	iconectiv

	
	Crystal Morgan
	iconectiv

	Y
	Teresa Patton
	iconectiv

	
	Mike Poling
	iconectiv

	
	Chris Spuler
	iconectiv

	Y
	Matthew Timmermann
	iconectiv

	
	Himabindu Yarlagadda
	iconectiv

	Y
	Bridget Alexander White
	iconectiv

	
	Joel Zamlong
	iconectiv

	
	Blake Quorn
	Integra

	
	Lori S. Deal
	Interstatetelcom

	
	Cary Kirtz
	Interstatetelcom

	
	Eunice Musyoki
	iRISTEL

	Y
	Mathew Bridenbaugh
	Lumen

	
	Doyt Duncan
	Lumen

	
	Phil Linse
	Lumen

	
	John Wharton
	Lumen

	
	Tammy Withrow
	MBO One

	
	Rick Fotino
	NetNumber

	
	Egavinti Anjaneyulu
	NumHub

	Y
	Lea Espy
	Numhub

	
	Sara Hutchinson
	Numhub

	
	Allen Nimmo
	Numhub

	Y
	Madhu Varigonda
	NumHub

	
	David Wood
	Numhub

	
	Deborah Anstead
	Optimum

	
	Laurie Haller
	Optimum

	
	Jasmin McIntosh-Page
	Optimum

	
	Jamie Waddle
	Panora Fiber

	
	David Lindgren
	Park Region

	
	Michael Drummond
	Rogers

	Y
	Ben Fullerton
	Sinch

	Y
	Cheryl Fullerton
	Sinch

	
	Riley Fallin
	Solarus

	
	Brian Krubsack
	Solarus

	Y
	Tara Farquhar
	Somos

	
	Kevin Greene
	Somos

	
	Florence Weber (NANPA)
	Somos

	
	Ed Arroyo
	Syniverse

	
	Michael Borden
	Syniverse

	
	Bob Bruce
	Syniverse

	Y
	David Johnson
	Syniverse

	
	Logan Laietta
	Syniverse

	
	William Oliver
	Syniverse

	
	Ashley Schauff
	Syniverse

	
	Sheena Strickland
	Syniverse

	
	Margie Mersman
	TCA Consulting

	Y
	Paul Nejedlo
	TDS

	
	Rimashree Bera
	TechMahindra

	
	Atul Vashishat
	TechMahindra

	
	Brandon McNabb
	Telnyx

	
	Rick Cousineau
	Telus

	
	Nicole Febles
	T-Mobile

	
	Shaunna Forshee
	T-Mobile

	
	Jason Morgan
	T-Mobile

	Y
	Niraj Prakash
	T-Mobile

	
	Jesse Ochoa
	T-Mobile

	
	Cynthia Gipson Lee
	TNSI

	
	Roland Guegel
	TNSI

	
	Tim Hartig
	TNSI

	
	Barry Metz
	TNSI

	
	Robin Schmidt-Hooper
	TNSI

	
	Claudia Trinidad
	TPX Communications

	
	Sreetal Brahmadevaiah
	Transunion

	
	Marcel Champagne
	Transunion

	
	Parikshit Desai
	Transunion

	
	Nagendra Donthireddy
	Transunion

	
	Jill Guffey 
	Transunion

	
	Jennifer Marino
	Transunion

	Y
	Jaques Rogerio
	Transunion

	
	Ning Zhang
	Transunion

	Y
	Sherry Zheng
	TurningPoint

	Y
	Tanya Golub
	US Cellular

	Y
	Dyan Adams
	Verizon

	Y
	Jason Lee
	Verizon

	
	Sharon Pistachio
	Verizon

	
	Deepak Sheoran
	Verizon

	Y
	Deborah Tucker (Co-chair)
	Verizon 

	
	Keith Hacker
	WTRT

	
	Ben Peinter
	

	
	Velmurugan S V
	

	
	Scott Morrow
	

	Y
	Rodolfo Doulis
	

	Y
	Jeanne Bell
	

	Y
	Antonio Rebeles
	

	Y
	Alayna V Blanchett
	



